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Agenda

1. Overview of Sector Partnerships in Hawaii
2. Sector Partnerships Cycle: employer-led, community supported
3. Funding Request
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Education & Workforce Development

Mission: Strengthen Hawaii’s education to workforce pipeline.

Vision: Hawaii businesses have a highly skilled, local talent pipeline driving 
a thriving economy with students on clear pathways to meaningful careers 
that pay a family-sustaining wage.

Pillars:
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Industry-driven public/private collaboratives that 
bring employers together from the same industry 
to address workforce development opportunities.

Support partners leverage their resources to take 
collective action in building a Kindergarten-to-Career 
pathway.

Third-party convener facilitates (COCH & DLIR/SMS). 
This work is currently grant-funded.

Together, we’re building pathways for students into 
in-demand careers that pay family-sustaining wages.

Sector Partnerships  



5

Sector Partnerships 
move Hawaii employers from being 

CONSUMERS of talent to 
CO-CREATORS of talent
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Sector Partnerships are required 
components of Hawaii’s largest 

federal workforce grants: 

▪ Hawaii DLIR QUEST DWG grant ($10.5M) – U.S. Dept of Labor

▪ UHCC Good Jobs Challenge grant ($16.4M) – U.S. Dept of Commerce
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Sector Partnerships are central to 
Hawaii WIOA Unified State Plan:

▪ WIOA Unified State Plan (2020-2023) – “to develop sector strategies 
and a career pathway system for in-demand industries.”

 
▪ WIOA Unified State Plan (2023 - 2027) – in development
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Sector Partnerships support Sector 
Strategies & Career Pathways Committee:

Role (2019): In support of the Workforce Innovation and Opportunity Act of 2014 (WIOA), the 
Sector Strategies & Career Pathways Committee identifies employer and industry training needs 
for in-demand occupations and sectors and builds stronger networks between companies and 
education and training partners to address high-priority areas. 

Responsibilities (2019): … Support sector initiatives that facilitate dialogue between employers, 
government, community-based organizations, and other stakeholders to implement effective 
workforce solutions that meet the recruitment and retention needs of employers and the 
training and employment needs of workers….

 



Sector Partnerships in Hawaiʻi
SECTOR CONVENERS ESTABLISHED PRIORITY WORKGROUPS

Healthcare
Healthcare Association 
of Hawaii (HAH) & 
Chamber of Commerce

2018

Technology Chamber of
Commerce Hawaii 2022

Clean Energy/
Skilled Trades

Hawaii State 
Energy Office (HSEO) Fall 2023

Creative
Industries

Hawaii Creative 
Industries Division

Fall 2023

Engineering Chamber of
Commerce Hawaii 2018

Natural 
Resources KUPU 2022

1. Career Awareness
2. Training & Transitions to Employment
3. Curriculum Support

1. Career Awareness
2. Training & Transitions to Employment
3. Alignment Between Education & Industry

1. Career Awareness
2. Student Preparation & Pre-Apprenticeships
3. Apprenticeships & Training

1. Career Awareness
2. Training & Internships
3. Infrastructure & Support

1. Career Awareness
2. Women in STEM

3. Math Readiness
4. Talent Recruitment & Retention

1. Career Awareness
2. Connecting Students to ʻĀina & Community
3. Investing in College & Career Prep., Access, & Transitions 

Lead
Community 

of 
Practice



2023/2024 Convening Team

CONVENER:

Convenes with own 
leadership & funding

CONVENING PARTNERS:

Healthcare Clean Energy Creative Industries

Natural Resources

Technical Support



2023/2024 Sector Partnerships Funders

QUEST Grant ends Sept 2024 Good Jobs Hawaii Grant ends Sept 2025



2023/2024 Sector Partnerships Demographics



Example: IT Industry & Community Partners



1: Labor Market Data

Identifying employment demand in 
the sector using quantitative data

5: Metrics and Outcomes

Measuring our progress and  
impact

2: Stakeholder Input

Qualitative insights and context 
from industry experts and educators 
on challenges and needs

4: Implementation

Piloting programs with secondary 
and postsecondary schools

3: Program Development

To address and align industry 
demand and educator needs

Data Cycle

Sector Partnerships Cycle



1: Labor Market Insights: 
Workforce Development that is Data-Driven

IT
Skilled Trades & 

Clean Energy Creative Industries Healthcare

https://www.smshawaii.com/posts/2023/10/17/hawaii-skilled-trades-workforce-analysis
https://www.smshawaii.com/posts/2022/12/27/sms-research-study-hawaii-it-workforce-needs-analysis


2: Stakeholder Input

Qualitative input from local industry experts and educators helps to contextualize the 
quantitative data and gain a deeper understanding of the sector.

Industry experts provide input on:
● Hard-to-fill positions
● Key qualifications (degrees, certs, skills)
● Anticipated job growth
● Sector challenges

 

Educators provide input on:
● Student challenges and needs
● CTE pathways and programs
● Professional development 

needs



3: Program Development
Sector Partnerships bring industry leaders and educators together to take action on priorities 
that will address workforce needs in their sectors.

Program development happens in:
● Workgroups

○ Each sector establishes 
workgroups to tackle priority 
issues in their sector.

○ Industry-led workgroups 
strategize, develop initiatives, 
and identify next steps.

● Quarterly Sector Partnership 
meetings

○ Breakout discussions are 
dedicated to advancing 
workgroup initiatives.



4: Implementation
Sector Partnerships take action by implementing their workgroup initiatives. These initiatives 
are collaborative efforts that require support from industry leaders, educators, intermediaries 
and conveners.

Sector Partnership initiatives include:
● IT

○ Good Jobs Hawaii high school certification 
programs w/ paid internships

● Healthcare
○ Career Awareness WBL experiences 

(teachers, students)
● Engineering

○ Annual Engineers Week with partner 
school complexes

○ Downtown Engineering Expedition
○ Mana Wahine Speakers Panel



5: Metrics and Outcomes

As Sector Partnerships mature, they identify key metrics and outcomes to track their 
progress and ensure their initiatives are moving the needle on workforce needs.
 





Looking Ahead in 2024

● Recruiting SP employers to host opportunity populations and dislocated 
workers through American Job Center (AJC) QUEST interns

● Placing Good Jobs Hawaii students into paid internships at City & County 
of Honolulu and private sector (C&CH OER)

● Launching IT Pathway Pilot Project w/ HIDOE and UH – Cybersecurity & 
Programing

● Growth of newest Sector Partnerships w/ DBEDT (Clean Energy and 
Creative Industries)

● Securing funding beyond grants for more sustainability



Funding Request - Aligning SSCP & SP

Chamber of Commerce invites the Sector Strategies & Career 
Pathways Committee to make Sector Partnerships a signature 
program of the SSCP Committee and OWDB by allocating funding 
for operations and program expenses. 



Funding Request - FY25

Requesting WIOA funds be allocated to Chamber of Commerce to lead Sector 
Partnerships and provide technical support to convening partners in FY25. Funds to 
also be used for Chamber to contract with SMS for technical support (12 months).

In-demand industries benefiting from WIOA funds are: 
IT, Engineering, Healthcare, Creative Industries, Clean Energy. 

SOW includes career pathway development, work-based learning; facilitation, 
strategic planning, and technical support for Sector Partnerships; coordination with 
AJC for support of their metrics. 

FY25 is July 1, 2024 - June 30, 2025. 



Sector Partnerships Funding

QUEST Grant ends Sept 2024

    Good Jobs Hawaii Grant ends Sept 2025

 FY18 - 20   FY21        FY 22                         FY 23, 24                      FY25       FY 26 →

Today’s 
SSCP 
Request

Closer 
alignment 
with State 
Unified 
Plan

$120,000 
contract 
between 

COC & DLIR 
Contract No. 
RFP-22-002-DLIR

$58,000 
contract 
between 
SMS & DLIR
Contract No. 
WDC-20-004-202

Strada 
Foundation 
Grant funds 
UH & COCH 
to start SP in 
Hawaii



Funding Request - FY25

FY25 July 1, 2024 - June 30, 2025. 



Mahalo.
Website: cochawaii.org/sector-partnerships/

Keala Peters Anna Pacheco
kpeters@cochawaii.org apacheco@smshawaii.com

mailto:kpeters@cochawaii.org
mailto:apacheco@smshawaii.com


Appendix



FTE & Contracted Scope of Work
● Provide facilitation, strategic planning, and implementation support for Sector 

Partnerships 
● Provide technical support to convening partners 
● Support the development of evaluation metrics and continued data tracking for 

measures;
● Convene and support for Executive Committee, Partnership members, working 

groups, and K to Career Pathway Project Pilot school complexes;
● Coordinate with the University of Hawai‘i, State of Hawai‘i Department of 

Education, and other education partners;
● Meeting planning, coordination, administrative support, and facilitation.
● Coordination with AJC for support of their metrics as appropriate.


