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OAHU WORKFORCE DEVELOPMENT
FULL BOARD MEETING
Wednesday, January 22, 2025
1:00 pm to 3:00 pm

Note: Per the State Office of Information Practices (OIP), members of the public may contact OahuWDB@honolulu.gov to be added to a mailing list for future meeting announcements

Members Present:
Jason Chang
Christopher Lum Lee
Lisa Truong Kracher
Nicole Cacal
Andrew Giles
Kevin Holu
Carla Kobashigawa
Catherine Lederer
Sherry Menor-McNamara
Frederick Pascua
Mimi Sroat
Della Teraoka
Jeff Wagoner

Members Absent:
Pat Anbe
Trevor Bracher
Steve Goo
Pina Lemusu
Suzie Schulberg

Guests:
Reid Yamashiro, City and County of Honolulu, Deputy Corporation Counsel
Randall Higa, Workforce Transition Center, Owner and Founder
Chan Phouthavong, SolluCIO Partners, Chief Executive Officer
Paul Anderson, SolluCIO Partners, Vice President of Advisory Services
Mali Philliber, SolluCIO Partners, Director of Business Development 
Darryl Higa, SolluCIO Partners, Advisory Services
Anton Krucky, Department of Community Services, Director
Leina‘ala Nakamura, WorkHawaii Division, Administrator
Cassidy Patmont, WorkHawaii Division, Community Relations Specialist
Lisa Reyes, WorkHawaii Division, Planner
Andrea Gaines, WorkHawaii Division, Assistant Administrator
Jennifer Sakurai, Waipahu Community School for Adults, Temporarily Assigned Vice Principal
Su Lazo, Office of Economic Revitalization, Workforce Development Program Manager
Josiah Akau, Kinai ʻEha, Chairman of the Board of Directors
Leelynn Brady, Access to Independence Hawaii, Program and Systems Change Manager
Jill Takasaki-Canfield, Hawaii Literacy, Executive Director
Julie Morikawa, ClimbHI, President and Executive Director

Staff:
Harrison Kuranishi, Oahu Workforce Development Board, Executive Director
Raymond Duong, Oahu Workforce Development Board, Budget Analyst
Daven Kawamura, Oahu Workforce Development Board, WIOA Specialist

1. Call to Order
The Oahu Workforce Development Board (OWDB) Full Board meeting was called to order at 1:04 pm by OWDB Chair Jason Chang.

1. Welcome and Introductions
(Note: Per the State OIP, a quorum of members must be visible throughout the public portion of the meeting, but so long as that requirement is met, Oahu Workforce Development Board (OWDB) members are allowed to attend board meetings on audio only. Their votes will still count, and their attendance will also count toward quorum. However, board members must state their names clearly during introductions and before all of their comments during the meeting.)

1. Approval of Minutes
2. October, 24 2024 Meeting Minutes
Chair Jason Chang requested a motion to approve the minutes for the October 24, 2024, meeting. Christopher Lum Lee moved to approve the minutes. Andrew Giles seconded the motion. There were no objections or abstentions. The minutes were unanimously approved.

1. SolluCIO Partners Presentation
Chan Phouthavong, Chief Operating Officer of SolluCIO Partners, gave a presentation on the programs that SolluCIO Partners are proposing. The presentation can be found at the following link:
https://oahuwdb.com/wp-content/uploads/2025/01/OWDB-01.22.2025-SolluCIO-Partners-Presentation.pdf
· Andrew Giles wanted to know, if during the program the participants will take the AMP certification test/exam.
· Paul Anderson, Vice President of Advisory Services at SolluCIO Partners, let him know that during the training there is a boot camp training process for the certification. Followed by the hands on experience through the SolluCIO network/customer base.
· Jason Chang wanted to know how much presence SolluCIO has in the islands.
· Chan Phouthavong informed Jason and the board that there are two staff members are stationed on the islands. Although the stationed team is small they have done business with smaller hospitals, such as Rehab Hospital of the Pacific.
· Andrew Giles inquired who exactly the target population of the program is. Such as individuals that have a bachelor’s degree, associate’s degree, etc.
· Paul Anderson informed him that something like a bachelor’s degree is not necessary, and emphasized the importance of core communication skills, passion, and willingness to learn.
1. Executive Director’s Report
Harrison Kuranishi, Executive Director of the OWDB, gave a report some key topics of the report are as follows.
· The State of Hawaii received a finding regarding the eligible training provider list (ETPL). The finding was that 91.9% of the training providers on the ETPL were not being utilized within the past two years.
· In order to close this finding OWDB staff worked with the State ETPL coordinator to take off close to 200 programs from the ETPL.
· The training providers that were purged off of the ETPL can be re-added to the list but along with the six month waiting period, OWDB is going to be more stringent on what programs are eligible to be added.
· Harrison informed the board that OWDB has a new member, Ms. Nicole Cacal. She will be occupying a private sector seat on the board and was sworn in on January 21, 2025.
· Nicole introduced herself, she is the Executive Director of TRUE initiative a local nonprofit that helps Hawaii’s organizations adopt technology to create more technology jobs across the state. Formerly she was the founder and Chief Executive Officer of Forbes Ignite a consultancy that was a licensed partner of Forbes media.
· Harrison informed the board that two MOU/IFA’s are still not signed, but there is progress on getting them signed. After the two MOU/IFA’s are signed a revision will need to be sent out and signed again, however as it is just a revision it should be much quicker.
· On January 14, 2025, OWDB received the responses of the monitoring from the State of Hawaii. Most findings were conditionally closed, after documentation is submitted they will be closed. There are multiple concerns that aren’t closed but will be worked on. The OWDB team has also received the monitoring responses from the Service Provider on January 21, 2025, it will be reviewed and responses will be sent within the next 30 days.
· After some discussion regarding the OWDB by-laws and the strict restriction is has for members, Chair Jason Chang requested a motion to remove the restriction of the Chair and Vice-Chair of the board being unable to receive WIOA funding to be eligible for the seats. Christopher Lum Lee motioned. Cathy Lederer seconded the motion. There were no objections or abstentions. The motion was passed unanimously.
· This bylaw amendment is to open the Chair position to more of the board’s private sector members that may want to be the Board Chair. Further bylaw amendments will be made in the future.
· Harrison also noted that after February 15, 2025 there will be two Committee Chair positions that will be vacant, including the Employer Engagement Committee and Data Management and Technology Committee. There is a possibility to change the Data Management and Technology Committee to a Special Projects Committee.
1. Reports Related to Workforce Innovation and Opportunity Act (WIOA)
5. WIOA Title I Programs
Leina‘ala Nakamura, Administrator of WorkHawaii Division, gave a brief description of what the WIOA Adult, Dislocated Worker, and Youth programs aim to do. 
· Leina‘ala brought Cassidy Patmont, Community Relations Specialist for WorkHawaii Division, up to go over the report for the WIOA Title I programs.
· Leina‘ala also brought up Lisa Reyes, Planner at WorkHawaii Division, who was previously a participant as a dislocated worker and later became a QUEST intern at the American Job Center. After the six-month internship program she was brought onto the team as a permanent hire.
· Andrew Giles asked her how she heard about the programs, Lisa responded let him know that she attended one of the job fairs hosted by the American job Center.
· Leina‘ala shared some community engagement initiatives that her and her team are focusing on. 
· Between January 15, 2025 and February 14, 2025 there will be placards on 150 buses that are part of the Kalihi area fleet.
· A comprehensive media campaign is being launched which will focus on digital and television ads.
· Two key hiring events will be held, one at the Neil Blaisdell Exhibition hall on Saturday, March 15, 2025 targeting job seeker that are typically not available to attend hiring events that are held during the work week. The other hiring event will be held on April 1, 2025 and will be the third hiring event for graduating seniors, it will be focused on both public and private schools.
· American Job Center staff will be at the newcomer orientations at Schofield, focusing on the military spouses.

Christopher Lum Lee asked if for the Adult, Dislocated Worker, and Youth measurable skills gain and credential earnings performance metrics are tracking the same individual.
· Leina‘ala informed him that it can be the same individual being tracked in both performance metrics.
5. One Stop Operator
Andrea Gaines, Assistant Administrator for WorkHawaii Division, gave an update from the One Stop Operator. Andrea invited board members and public members to come down to the American Job Center so they can see exactly what goes on and the Resource Center.
		
The link to the Reports Related to WIOA can be found at the following link:
https://oahuwdb.com/wp-content/uploads/2025/01/Reports-Related-to-WIOA.pdf


1. WIOA Core Partner Updates
6. Title III – Wagner Peyser
Frederick Pascua gave an update on Title III – Wagner Peyser.

6. Adult Education & Career Pathways
Pat Anbe was unavailable to give updates. Jennifer Sakurai, Vice Principal at Waipahu Community School for Adults, let the board know that there were no updates.

6. Institute for Higher Education, UH System
Della Teraoka gave an update for Institute for Higher Education, UH System.

6. Division of Vocational Rehabilitation
[bookmark: _GoBack]Pina Lemusu was not present at the meeting. Daven Kawamura, WIOA specialist for OWDB, informed the board that the report will be available after the meeting.

The updates from the WIOA Core Partner Updates can be found at the following link:
https://oahuwdb.com/wp-content/uploads/2025/01/WIOA-Core-Partners.pdf

1. OWDB Standing Committee Reports on Activities
7. Sector Strategies and Career Pathways
Lisa Truong Kracher informed the board that the last Sector Strategies and Career Pathways committee was held on November 7, 2024.
· At the last meeting Emily Lau and Ann Boyd from Goodwill and gave a brief overview of their program.
· The Chamber of Commerce gave their quarterly Sector Partnerships update.
7. Performance Measures and Accountability
Suzie Schulberg was unable to attend the full board meeting. Harrison Kuranishi gave updates on her behalf, the Performance Measures and Accountability committee last met on November 12, 2024.
· At the meeting the performance metrics that were negotiated with the State were shared.

7. Finance
Christopher Lum Lee informed the board that the Finance Committee hasn’t convened in the last quarter but went over the expenditure reports shared at the August meetings. If the current expenditure rate continues, the projected returning amount for the programs at the end of June are as follows:
· Local Administrative Cost, ~$218,000, 45%
· Adult, ~$278,000, 16.5%
· Dislocated Worker, ~$346,000, 44.5%
· Youth, ~$639,000, 34%
· QUEST, Funds will be completely spent down.
Chris wanted to thank Raymond Duong, Budget Analyst for the OWDB, for creating the expenditure reports for the Finance meetings up until this point. Jason Chang announced that Raymond Duong will be leaving the board to pursue another job. Harrison Kuranishi presented Raymond an award for his five years of service to the board.

7. Employer Engagement
Jason Chang informed the board that the Employer Engagement committee didn’t convene this past quarter.

7. Data Management and Technology
The Data Management and Technology Committee has not convened in some time and does not currently have a chair and is open for board members to chair.

1. Announcements and Public Testimony
Harrison Kuranishi presented an award from OWDB staff to Jason Chang thanking him for his eight years of service to the board most of which were as the chair.
· Christopher Lum Lee extended his thanks for Jason’s guidance and wisdom for the time he served as Vice-Chair under him.
Daven Kawamura reminded the board that the annual financial disclosures are due on January 31, 2025, and noted that a reminder email will be sent out after the meeting.

1. Schedule Next Meeting
The next Full Board meeting is tentatively scheduled for April 24, 2025 from 8:30 am to 10:00 am. Christopher Lum Lee informed the board that he is looking to hold future full board meetings at the Entrepreneurs Sandbox. 

1. Adjournment
Chair Jason Chang adjourned the meeting at 2:32 pm. 
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