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FINANCE COMMITTEE MEETING
Thursday, January 15, 2026
11:00 am to 12:00 pm

Note: Per the State Office of Information Practices (OIP), members of the public may contact OahuWDB@honolulu.gov to be added to a mailing list for future meeting announcements

Members Present:
Christopher Lum Lee
Wesley Akamine
Carla Kobashigawa

Guests:
Anton Krucky, Department of Community Services, Director
Aedward Los Banos, Department of Community Services, Deputy Director
Leina‘ala Nakamura, WorkHawaii Division, Administrator
Andrea Gaines, WorkHawaii Division, Assistant Administrator
Lee Williams-Naeole, WorkHawaii Division, WIOA Title I Program Manager

Staff:
Harrison Kuranishi, Oahu Workforce Development Board, Executive Director
Lisa Pereira, Oahu Workforce Development Board, WIOA Specialist
Sherrie Garedo, Oahu Workforce Development Board, WIOA Specialist
Erin Nicole Fernandez, Oahu Workforce Development Board, WIOA Specialist
Daven Kawamura, Oahu Workforce Development Board, WIOA Specialist

1. Call to Order
The Finance Committee meeting was called to order at 11:05 am by Committee Chair Christopher Lum Lee.

1. Welcome and Introductions
(Note: Per the State OIP, a quorum of members must be visible throughout the public portion of the meeting, but so long as that requirement is met, Oahu Workforce Development Board (OWDB) members are allowed to attend board meetings on audio only. Their votes will still count, and their attendance will also count toward quorum. However, board members must state their names clearly during introductions and before all of their comments during the meeting.)


1. Public Testimony relating to Agenda Items
There was no public testimony relating to agenda items.

1. Approval of October 9, 2025 Meeting Minutes
Chair Christopher Lum Lee requested a motion to approve the minutes for the October 9, 2025, meeting. Carla Kobashigawa moved to approve the minutes. Wesley Akamine seconded the motion. There were no objections or abstentions. The minutes were unanimously approved.

1. Fiscal Update
Chair Christopher Lum Lee shared a fiscal update as of November of 2025. The Fiscal update can be found at the following link:
https://oahuwdb.com/wp-content/uploads/2026/02/OWDB-Fiscal-Update.pdf

Carla Kobashigawa asked if there are any pressing concerns regarding drawdown rates or utilization on any line items.
· Christopher Lum Lee noted that a possible concern would come from the “Other Contractual Services” line as that is where the Special Projects money is sitting.
· Harrison Kuranishi, Executive Director of OWDB, informed Carla Kobashigawa that the Workforce Development Council convened their Performance Management and Finance Committee on January 13, 2026. Based off of what was submitted for OWDB, corrective action may be exercised based off of the numbers.
· Carla Kobashigawa asked if there anything that the board can start working on, Harrison Kuranishi noted that the exact reason for corrective action was unclear at the meeting. However he will be bringing it up at the monthly performance coordination meeting.
Based off of the plan to implement corrective action, Carla Kobashigawa noted that before any corrective actions are implemented to ask for recommendations based on guidelines. For the committee to consider those recommendations to take to the Full Board.
· Carla Kobashigawa also noted that when notice of a corrective action plan is issued, that the advisory process that has been followed is also shared. Also the appeals process, if any and the regulatory guidelines that are being followed.
· Harrison indicated that the State does have a policy, however they are not following the process laid out in said policy. Harrison also noted that at this point of the grant the spend-down is consistent with where it should be. 

1. Budgets for Program Year 25 Contracts
Harrison Kuranishi noted that the contracts are with Corporation Counsel electronically, however OWDB’s printer is out of commission so printing will need to be done elsewhere. After signing and notarization the contracts will be taken to Workforce Development Division (WDD) for Labor Director’s signature, it should be with WDD by next week.


1. Approval of Budget Modifications
Christopher Lum Lee noted that the Budget Modification that was received that was sent back as there were multiple errors and hasn’t been returned with revisions. The budget amendment will be looked at the next scheduled meeting.

Carla noted that a clause indicating a “please respond by...” to be added so there are definitive timelines in place that won’t affect ability to conduct regularly scheduled meeting. 

1. Announcements
[bookmark: _GoBack]Chair Christopher Lum Lee informed the committee that the next Finance Committee meeting is tentatively scheduled for April 9, 2026 from 11:00 am – 12:00 pm.

1. Adjournment
Chair Christopher Lum Lee adjourned the meeting at 11:22 am. 
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