1
00:00:00.000 --> 00:00:03.080
Lum Lee, Christopher (@chris_lum_lee2023): I'm just… Thank you!

2
00:00:03.260 --> 00:00:08.650
Lum Lee, Christopher (@chris_lum_lee2023): Okay, who do I have here? Let's see, on the board member side, I have…

3
00:00:09.080 --> 00:00:14.230
Lum Lee, Christopher (@chris_lum_lee2023): Obviously, me. Sarah, Wes, and Susie.

4
00:00:14.390 --> 00:00:21.929
Lum Lee, Christopher (@chris_lum_lee2023): On the staff side, I have Dobbin, Aaron, Lisa, and Harrison?

5
00:00:23.360 --> 00:00:30.650
Lum Lee, Christopher (@chris_lum_lee2023): So, let's just jump right into the agenda. Do we… Devin, do we have any public testimony?

6
00:00:31.150 --> 00:00:32.659
Daven Kawamura: None that I've received.

7
00:00:33.410 --> 00:00:34.320
Lum Lee, Christopher (@chris_lum_lee2023): Okay.

8
00:00:34.650 --> 00:00:44.009
Lum Lee, Christopher (@chris_lum_lee2023): We have approval of October 9 meeting minutes, Executive Committee meeting minutes. That was sent out previously,

9
00:00:44.530 --> 00:00:50.259
Lum Lee, Christopher (@chris_lum_lee2023): I'll leave it open for a moment, but I'll take a motion and a second if you guys need a moment to, review it.

10
00:00:58.010 --> 00:01:00.289
Suzie Schulberg: Sorry, I just lost it, give me a minute.

11
00:01:00.290 --> 00:01:02.040
Sarah Guay - Hawaii Employers Council: Yeah, I lost it too.

12
00:01:36.970 --> 00:01:39.100
Suzie Schulberg: I'll move to approve, Chris.

13
00:01:39.590 --> 00:01:40.960
Lum Lee, Christopher (@chris_lum_lee2023): Alright, thank you, Susie.

14
00:01:47.760 --> 00:01:48.740
Sarah Guay - Hawaii Employers Council: Second.

15
00:01:49.170 --> 00:01:52.460
Lum Lee, Christopher (@chris_lum_lee2023): Alright, thank you, Sarah. Any objections?

16
00:01:53.380 --> 00:01:56.629
Lum Lee, Christopher (@chris_lum_lee2023): Going once, going twice, okay, seeing none.

17
00:01:57.040 --> 00:02:02.029
Lum Lee, Christopher (@chris_lum_lee2023): Okay, so the reason we are all here today

18
00:02:02.170 --> 00:02:07.349
Lum Lee, Christopher (@chris_lum_lee2023): is to approve the one-stop operator corrective action.

19
00:02:07.640 --> 00:02:09.280
Lum Lee, Christopher (@chris_lum_lee2023): measure.

20
00:02:09.430 --> 00:02:12.370
Lum Lee, Christopher (@chris_lum_lee2023): So, Performance Measures and Accountability Committee.

21
00:02:12.670 --> 00:02:17.110
Lum Lee, Christopher (@chris_lum_lee2023): Recommended a… recommended, advancing the…

22
00:02:17.300 --> 00:02:27.879
Lum Lee, Christopher (@chris_lum_lee2023): corrective action on the one-stop operator, requiring the OSO to get into full compliance with the terms and conditions of their agreement with OWDB.

23
00:02:28.210 --> 00:02:29.140
Lum Lee, Christopher (@chris_lum_lee2023): So…

24
00:02:30.240 --> 00:02:40.630
Lum Lee, Christopher (@chris_lum_lee2023): I've been thinking about how to do this, because there are… there really are so many violations in the contract that they are not doing.

25
00:02:40.780 --> 00:02:45.659
Lum Lee, Christopher (@chris_lum_lee2023): That to expect them to comply… to get into compliance with everything within…

26
00:02:46.480 --> 00:02:54.640
Lum Lee, Christopher (@chris_lum_lee2023): 30, 60, however many days we decide today. It's probably going to be almost impossible for them to do.

27
00:02:55.000 --> 00:03:02.629
Lum Lee, Christopher (@chris_lum_lee2023): So… I guess what we need to… what we're gonna have to decide is what…

28
00:03:02.880 --> 00:03:10.569
Lum Lee, Christopher (@chris_lum_lee2023): We need to get with what are absolute must that they must get into compliance with, and then,

29
00:03:10.700 --> 00:03:14.699
Lum Lee, Christopher (@chris_lum_lee2023): What period of time we're going to require them to get into compliance by.

30
00:03:18.250 --> 00:03:35.089
Suzie Schulberg: So, can I ask a question first, Chris? Just going back to… so we had the Performance Measures and Accountability Committee meeting, we made that motion to do exactly what you just said, and then I get an email from Edward.

31
00:03:35.090 --> 00:03:39.840
Suzie Schulberg: a couple days later, right? And outlining all of this stuff, which…

32
00:03:39.900 --> 00:03:47.459
Suzie Schulberg: I have to say, I'm not super familiar with, and so I know, Harrison, you had said, yeah, we can… we'll address it. But…

33
00:03:47.460 --> 00:04:00.339
Suzie Schulberg: Can we just take a minute to just… maybe Harrison, to just give us an overview of this? Because it was pretty strong, his, email about misrepresentation of the OSO comments. So…

34
00:04:00.850 --> 00:04:06.470
Suzie Schulberg: How do we… respond to that, because I'm sure that when we make this

35
00:04:06.630 --> 00:04:15.389
Suzie Schulberg: recommendation, ask for them to do this, there's going to be a lot of pushback, I would imagine. And so I just… I kind of want to understand that.

36
00:04:15.560 --> 00:04:17.079
Suzie Schulberg: that perspective?

37
00:04:17.380 --> 00:04:18.709
Suzie Schulberg: Hope that makes sense.

38
00:04:19.920 --> 00:04:23.139
Harrison Kuranishi: So, a little bit of history is,

39
00:04:24.090 --> 00:04:39.089
Harrison Kuranishi: We had discussed a meeting that we've had. The OWDB staff committee chair met with One Stop Operator, Los Banos, and work away administrator, Lei Nakamura. So we did meet prior to this meeting.

40
00:04:39.410 --> 00:04:41.719
Harrison Kuranishi: And it was… it was identified.

41
00:04:41.840 --> 00:04:49.800
Harrison Kuranishi: That there were areas That they're not gonna do, because the contract funding was too little.

42
00:04:50.610 --> 00:04:54.080
Harrison Kuranishi: And that's something that he had mentioned in previous emails before.

43
00:04:54.240 --> 00:04:58.819
Harrison Kuranishi: And in the email that he sent to you, we actually,

44
00:04:59.600 --> 00:05:17.169
Harrison Kuranishi: at the city level, so there was, Director of DCS, Anton Kruke, Deputy Director Edward Los Banos, Work Hawaii Administrator Lei Nakamura, Work Hawaii Assistant Administrator Andrea Gaines, and myself. We met, I want to say.

45
00:05:17.290 --> 00:05:26.820
Harrison Kuranishi: on February 20th, so about a week after this meeting, about, excuse me, a week after this email, and discussed a little bit of, what was happening.

46
00:05:27.270 --> 00:05:29.659
Harrison Kuranishi: So, the city and county,

47
00:05:31.500 --> 00:05:37.760
Harrison Kuranishi: You know, it's good that we do discuss, however, Everything is behind closed doors.

48
00:05:38.310 --> 00:05:47.599
Harrison Kuranishi: Right? WIOA always talks about transparency. The WDC always talks about transparency, everything out in the open, everything is public.

49
00:05:48.280 --> 00:05:54.920
Harrison Kuranishi: So, at this meeting, it was identified that The one-stop operator, they…

50
00:05:55.730 --> 00:06:00.730
Harrison Kuranishi: You know, they did say that they're not gonna do The corrective action.

51
00:06:00.860 --> 00:06:05.119
Harrison Kuranishi: Because they do not feel like they have the proper firewalls in place.

52
00:06:08.510 --> 00:06:14.170
Harrison Kuranishi: No, so, excuse me, I also, I left out, DCS Director Andy Kowano.

53
00:06:14.460 --> 00:06:22.599
Harrison Kuranishi: And, his assistant, I'm not sure her exact position, but Rowena Santa Maria, they were also in this meeting, so we were,

54
00:06:22.730 --> 00:06:25.440
Harrison Kuranishi: I'm discussing this email that he had.

55
00:06:25.950 --> 00:06:31.800
Harrison Kuranishi: So… For some reason, he is under the impression that we changed this contract.

56
00:06:32.380 --> 00:06:47.660
Harrison Kuranishi: So in that meeting, I submitted a bunch of documents. I submitted a 2017 admin versus program document that identifies what is admin, what is program, and how you can charge these funds. So the one-stop operator funds

57
00:06:47.950 --> 00:06:55.409
Harrison Kuranishi: are not administrative funds. They come out of adult dislocated worker and youth contracts, so they're program dollars.

58
00:06:55.590 --> 00:07:03.519
Harrison Kuranishi: And that's what he was talking about in this email, about how $145… $145,000 is not enough.

59
00:07:03.630 --> 00:07:17.329
Harrison Kuranishi: Yeah, it does cover a few part-time staff. However, in their response to the RFP, it said that they would leverage funds. There would be $300,000 of leverage for the other positions and whatnot.

60
00:07:18.090 --> 00:07:18.990
Harrison Kuranishi: So…

61
00:07:19.820 --> 00:07:37.039
Harrison Kuranishi: They wrote this really great proposal, however, not following it. So that's where the board is coming in and saying, hey, look, this is what you're supposed to be doing, this is what's not happening, corrective action, the data. So one of the things that we did also bring up is

62
00:07:37.040 --> 00:07:44.400
Harrison Kuranishi: You know, that there is, a corrective action policy that was written by the state in 2023… 2020…

63
00:07:44.450 --> 00:07:52.929
Harrison Kuranishi: for February, around there. And it did identify that if we do not hit all of our targets.

64
00:07:53.080 --> 00:08:01.559
Harrison Kuranishi: So, you know how we have our targets, right? Employment rate quarter two, employment rate quarter four, median income, measurable skills gains.

65
00:08:01.720 --> 00:08:07.680
Harrison Kuranishi: credentials, So… For adult program, we missed.

66
00:08:08.420 --> 00:08:15.949
Harrison Kuranishi: The measurable skills gains for the last 4 years, and we're terribly behind this year, so that's 5 years in a row.

67
00:08:16.090 --> 00:08:26.270
Harrison Kuranishi: Well, this… This sanction slash policy indicates that after 3 years, the state can do corrective action.

68
00:08:26.480 --> 00:08:31.110
Harrison Kuranishi: One of the corrective actions is to decertify this sport, and…

69
00:08:31.230 --> 00:08:33.760
Harrison Kuranishi: Pretty much break it apart and get a new board.

70
00:08:33.929 --> 00:08:41.850
Harrison Kuranishi: Second one could be, you know, that the service provider, you know, would be, would not be allowed to apply for the grants.

71
00:08:42.400 --> 00:08:44.839
Harrison Kuranishi: You know, for X amount of years.

72
00:08:45.060 --> 00:08:51.360
Harrison Kuranishi: Third could be that they would cut the funding, and fourth could be any kind of disciplinary action they choose.

73
00:08:51.630 --> 00:08:54.859
Harrison Kuranishi: So, I mean, we don't know what they would do.

74
00:08:54.990 --> 00:08:59.899
Harrison Kuranishi: However, As it was numbered on that policy.

75
00:09:00.170 --> 00:09:08.649
Harrison Kuranishi: the first step was decertification of the board, so which means, you know, that's probably what they were thinking, I don't know, but that was first.

76
00:09:08.920 --> 00:09:10.749
Harrison Kuranishi: Of all the repercussions.

77
00:09:12.360 --> 00:09:18.829
Harrison Kuranishi: We went over that, we gave… we gave them the stats over the last 5 years, we gave them their contract.

78
00:09:19.630 --> 00:09:26.950
Harrison Kuranishi: However, he feels… And again, he signed it, you know, but there's a lot more stuff going on.

79
00:09:27.140 --> 00:09:34.089
Harrison Kuranishi: You know, in one of our meetings with the partners, he identified himself as being the one-stop this entire time.

80
00:09:34.750 --> 00:09:39.459
Harrison Kuranishi: That opens up more cans of worms if we do decide to go that way.

81
00:09:39.570 --> 00:09:49.710
Harrison Kuranishi: In this meeting, the city kind of wants to… Kinda, I guess… work with With us…

82
00:09:50.620 --> 00:09:53.170
Harrison Kuranishi: But behind the scenes, not in public.

83
00:09:56.020 --> 00:09:56.670
Suzie Schulberg: Why?

84
00:09:57.620 --> 00:09:58.120
Sarah Guay - Hawaii Employers Council: Yeah.

85
00:09:58.120 --> 00:10:01.759
Harrison Kuranishi: Good question. I don't know why.

86
00:10:02.080 --> 00:10:05.120
Harrison Kuranishi: But, it seems to be the norm.

87
00:10:05.720 --> 00:10:12.500
Harrison Kuranishi: When issues do come up, You know, I'm not sure if you guys identified this, but…

88
00:10:12.960 --> 00:10:20.090
Harrison Kuranishi: The board gives time to the service provider for any kind of… if there's any kind of issues, problems.

89
00:10:20.520 --> 00:10:25.249
Harrison Kuranishi: You know, and since I've been on this board for 3 years.

90
00:10:25.410 --> 00:10:29.490
Harrison Kuranishi: There's never been any issues or anything that we could work with.

91
00:10:30.310 --> 00:10:37.109
Harrison Kuranishi: Right? And but when it does come up, it always is, oh, let's discuss this offline, let's discuss this offline.

92
00:10:37.270 --> 00:10:43.100
Harrison Kuranishi: You know, however, you know, and Carla brought it up, too, at the last meeting, that, you know, it…

93
00:10:43.420 --> 00:10:58.270
Harrison Kuranishi: Yeah, it's pushed to offline, but, you know, she's been asking for 3 meetings in a row now for, you know, for those, partner reports, you know, the agenda, the minutes, all that kind of stuff that wasn't being provided that led to this,

94
00:10:58.790 --> 00:11:00.329
Harrison Kuranishi: his entire email.

95
00:11:00.570 --> 00:11:02.350
Harrison Kuranishi: You know, I'm not sure.

96
00:11:02.780 --> 00:11:05.749
Harrison Kuranishi: If this would be considered public testimony.

97
00:11:05.880 --> 00:11:09.720
Harrison Kuranishi: Because he did put in the email that he wants to,

98
00:11:10.110 --> 00:11:14.799
Harrison Kuranishi: Testify at the next full board meeting in regards to this.

99
00:11:15.800 --> 00:11:20.810
Harrison Kuranishi: You know, so it… you know, it's… It could be, I mean…

100
00:11:21.190 --> 00:11:23.190
Harrison Kuranishi: We didn't really talk about that.

101
00:11:26.800 --> 00:11:31.520
Harrison Kuranishi: But that's, that's pretty much what was discussed when we all met together.

102
00:11:33.920 --> 00:11:34.640
Suzie Schulberg: That's what I mean?

103
00:11:34.640 --> 00:11:38.290
Sarah Guay - Hawaii Employers Council: Sorry, I… can I ask for a couple of education points?

104
00:11:38.490 --> 00:11:39.719
Sarah Guay - Hawaii Employers Council: Who is he?

105
00:11:40.170 --> 00:11:43.190
Harrison Kuranishi: Edward Los Banos, the person that,

106
00:11:43.940 --> 00:11:46.720
Harrison Kuranishi: That, sent Susie Schulberg the email?

107
00:11:47.100 --> 00:11:53.249
Sarah Guay - Hawaii Employers Council: Okay, I don't know anything about any of it, so I'm completely in the dark. I'm trying to figure out who that is and why there was an email.

108
00:11:53.250 --> 00:11:56.720
Harrison Kuranishi: So Eduard Los Banos is supposedly…

109
00:11:56.860 --> 00:12:00.929
Harrison Kuranishi: The one-stop operator. And the reason I say supposedly

110
00:12:01.080 --> 00:12:06.840
Harrison Kuranishi: is… for the last 3 years, we thought the one-stop operator was Andrea Gaines.

111
00:12:07.000 --> 00:12:08.609
Suzie Schulberg: That's who I thought it was.

112
00:12:08.610 --> 00:12:15.060
Harrison Kuranishi: But at a partner meeting, He had identified himself as being the one-stop operator this entire time.

113
00:12:15.930 --> 00:12:18.210
Sarah Guay - Hawaii Employers Council: Who's in the contract? I mean, who…

114
00:12:18.550 --> 00:12:19.400
Harrison Kuranishi: So…

115
00:12:20.110 --> 00:12:30.819
Harrison Kuranishi: So, and this is where things get a little messy, is because, the Work Hawaii division is the one-stop operator, but they're also the service provider.

116
00:12:33.610 --> 00:12:37.219
Harrison Kuranishi: So, under the hierarchy chart, it would be…

117
00:12:37.800 --> 00:12:45.329
Harrison Kuranishi: Under the service provider, because of the firewalls, it would be… the programs, Lei Nakamura.

118
00:12:46.250 --> 00:12:57.229
Harrison Kuranishi: Anton Kruke, the director of DCS. For the one-stop, it should be the one-stop operator that over… is overseen by the Deputy Director, Edward Los Manos.

119
00:12:59.880 --> 00:13:00.749
Harrison Kuranishi: That's a little…

120
00:13:00.750 --> 00:13:20.159
Lum Lee, Christopher (@chris_lum_lee2023): So, Sarah, the way it's supposed to ideally would be structured is that you would actually have two service providers, so you would have one service provider overseeing the Title I programs, the adult DW youth, and then another provider who would be the one-stop operator. The one-stop, because we're prohibited from being service provider.

121
00:13:20.270 --> 00:13:32.870
Lum Lee, Christopher (@chris_lum_lee2023): The one-stop operator would be kind of like our middleman between us and the service provider, and then coordinating all the, the relations with all the other mandatory partners, the core partners, and all those agencies.

122
00:13:32.870 --> 00:13:33.520
Sarah Guay - Hawaii Employers Council: Yeah.

123
00:13:33.790 --> 00:13:45.370
Lum Lee, Christopher (@chris_lum_lee2023): But the way that it's structured right now is that Work Hawaii has both contracts, but… so there's supposed to be a firewall in place between the one-stop operator and the Title I programs?

124
00:13:45.730 --> 00:13:46.250
Sarah Guay - Hawaii Employers Council: See?

125
00:13:46.250 --> 00:13:49.220
Lum Lee, Christopher (@chris_lum_lee2023): And the way that we were told So…

126
00:13:49.580 --> 00:13:55.280
Lum Lee, Christopher (@chris_lum_lee2023): the way that Department of Community Services… let's… because we've got to look at different hats now.

127
00:13:55.610 --> 00:14:11.270
Lum Lee, Christopher (@chris_lum_lee2023): Department of Community Services, Work Hawaii, Lei Nakamura is the division head, the administrator. Under her is her assistant administrator, Andrea, and then under Andrea is, like, Lee, Taimane, dot dot dot, right?

128
00:14:12.040 --> 00:14:18.089
Lum Lee, Christopher (@chris_lum_lee2023): Prior to this year, Andrea, as the assistant administrator, was also the one-stop operator.

129
00:14:19.000 --> 00:14:23.170
Lum Lee, Christopher (@chris_lum_lee2023): So, you kind of already see that the firewall got kind of muddied right there.

130
00:14:23.550 --> 00:14:24.470
Sarah Guay - Hawaii Employers Council: Yeah, okay.

131
00:14:24.510 --> 00:14:28.979
Lum Lee, Christopher (@chris_lum_lee2023): And then in July, we were told that Taimane, who is…

132
00:14:29.170 --> 00:14:33.760
Lum Lee, Christopher (@chris_lum_lee2023): in a different program in Work Hawaii would be the one-stop operator.

133
00:14:34.480 --> 00:14:40.249
Lum Lee, Christopher (@chris_lum_lee2023): So that may… So, even though on paper it looks a little bit clearer.

134
00:14:40.550 --> 00:14:48.070
Lum Lee, Christopher (@chris_lum_lee2023): You still have an employee of that division that's overseeing… that's supposed to be overseeing that program.

135
00:14:48.560 --> 00:14:50.369
Lum Lee, Christopher (@chris_lum_lee2023): That's under the… yeah.

136
00:14:53.680 --> 00:14:55.219
Suzie Schulberg: Just a little incestuous.

137
00:14:55.500 --> 00:14:56.540
Suzie Schulberg: If you will.

138
00:14:56.750 --> 00:15:00.440
Lisa Pereira: Hi, can I also share? So, I came from there?

139
00:15:00.820 --> 00:15:05.590
Lisa Pereira: As a recruiter. So, basically.

140
00:15:05.780 --> 00:15:08.360
Lisa Pereira: Yeah, on paper, it just looks…

141
00:15:08.580 --> 00:15:18.320
Lisa Pereira: Like, Andrea Gaines was the also, or the one-stop operator. But in reality, it really was Lena Alla Nakamura making all the calls.

142
00:15:18.740 --> 00:15:25.670
Lisa Pereira: Because she really oversees Andrea. So in this case, with the new Oso, it is Taimane.

143
00:15:25.780 --> 00:15:36.759
Lisa Pereira: Taimane is overseen by Andrea, and Andrea is overseen by Lena Alla. So it just seems like whenever something goes wrong, that's when Edward comes in.

144
00:15:38.190 --> 00:15:42.779
Suzie Schulberg: So what's that… Lisa, what's that relationship with… with Edward?

145
00:15:44.060 --> 00:15:45.050
Suzie Schulberg: And then the…

146
00:15:45.560 --> 00:15:47.319
Lisa Pereira: So… You may turn on down.

147
00:15:48.700 --> 00:15:50.790
Lisa Pereira: To be honest, I've never seen them.

148
00:15:51.120 --> 00:15:52.500
Lisa Pereira: Edward.

149
00:15:52.600 --> 00:16:06.109
Lisa Pereira: Anton, they don't come to work away. Only during, whenever there's, like, a Christmas event, or there's a special event. But other than that, everything is decided through Lena Alla.

150
00:16:07.090 --> 00:16:10.339
Lisa Pereira: But on paper, it was Andrea.

151
00:16:11.110 --> 00:16:22.680
Lisa Pereira: So, the issues… happening right now with the new one-stop operator… operator, Taimane, is…

152
00:16:23.470 --> 00:16:31.260
Lisa Pereira: She's not making the… or calling any of the shots. She's… she really gotta go to Andrea.

153
00:16:31.610 --> 00:16:33.979
Lisa Pereira: And then Andrea gotta cover it with Lei.

154
00:16:34.390 --> 00:16:36.699
Lisa Pereira: So there really isn't a firewall.

155
00:16:43.190 --> 00:16:47.889
Suzie Schulberg: So… Another question, who's then seeing this?

156
00:16:48.090 --> 00:16:56.910
Suzie Schulberg: Whose ultimate responsibility is it to raise the flag and say, this is not right? Is that the board's responsibility?

157
00:16:58.020 --> 00:16:58.900
Suzie Schulberg: Okay.

158
00:16:58.900 --> 00:17:07.799
Harrison Kuranishi: So, the board… hires… So we pay the one-stop to oversee the one-stop operations for us.

159
00:17:08.270 --> 00:17:16.819
Harrison Kuranishi: That's why there's a one… so we don't have a contract with the state for any one-stop operator funds. That is an internal thing within the city.

160
00:17:17.319 --> 00:17:26.359
Harrison Kuranishi: But it's mandated that we have a one-stop operator, and that we have to RFP to have a one-stop operator every three years.

161
00:17:29.220 --> 00:17:36.860
Harrison Kuranishi: So the one-stop operator pretty much is the intermediary between the board and all of our partners.

162
00:17:38.300 --> 00:17:40.019
Harrison Kuranishi: So that's why at the,

163
00:17:40.220 --> 00:17:46.600
Harrison Kuranishi: Come July 1, this past July 1, the structure changed for the reporting requirements.

164
00:17:47.210 --> 00:17:54.820
Harrison Kuranishi: Because prior to that, it was, you know, you got all the partners, Title I, II, III, and 4 going over their reports.

165
00:17:55.240 --> 00:17:59.800
Harrison Kuranishi: And we restructured it to have the one-stop operator talk about everything.

166
00:18:00.100 --> 00:18:03.529
Harrison Kuranishi: And that's because all those reports that everybody presents.

167
00:18:03.730 --> 00:18:06.990
Harrison Kuranishi: It's the same report that they talk about at WDC.

168
00:18:07.100 --> 00:18:20.730
Harrison Kuranishi: You know, it's not a new report, we've heard it before. So, instead, we want to hear about the ecosystem, right? And that's what the one-stop operator is there to do, is to help with the ecosystem, the partnering,

169
00:18:20.880 --> 00:18:28.719
Harrison Kuranishi: You know, the… the IFA MOUs, who, you know, who becomes partners, what,

170
00:18:29.050 --> 00:18:34.520
Harrison Kuranishi: You know, they have that… the partner meetings every month, and then they have the mandatory partner meetings every…

171
00:18:34.900 --> 00:18:36.020
Harrison Kuranishi: Hen weeks.

172
00:18:36.840 --> 00:18:48.899
Suzie Schulberg: So, Harrison, really, the one-stop operator is our… that's… that's our liaise. That's our person that should be watching out, honestly, for the board's best interest as well, correct?

173
00:18:48.900 --> 00:18:55.430
Harrison Kuranishi: Yes, so, like, for example, the one-stop operator should find the location.

174
00:18:56.220 --> 00:18:59.279
Harrison Kuranishi: Like, I'll give you an example,

175
00:18:59.830 --> 00:19:03.409
Harrison Kuranishi: You guys all know about the job fair that happened this past Saturday?

176
00:19:05.180 --> 00:19:08.939
Harrison Kuranishi: Yeah, it's, so there was a job there at Blaisdell Center.

177
00:19:09.250 --> 00:19:13.329
Harrison Kuranishi: But it was identified as a city and county work Hawaii job fair.

178
00:19:13.770 --> 00:19:19.570
Harrison Kuranishi: That is not… part of the board, and that is not an American Job Center.

179
00:19:19.960 --> 00:19:22.120
Harrison Kuranishi: Because the partners weren't involved.

180
00:19:22.220 --> 00:19:24.920
Harrison Kuranishi: You know, the one-stop wasn't involved.

181
00:19:25.290 --> 00:19:41.989
Harrison Kuranishi: So, that's where WIO is a little bit different than workforce development. Everybody thinks workforce development and WIOA is the same. It's actually pretty different, because the partners all need to be involved. Give you an example. The tours of the American Job Center.

182
00:19:42.750 --> 00:19:45.019
Harrison Kuranishi: Lei Nakamura was doing that.

183
00:19:45.530 --> 00:20:04.569
Harrison Kuranishi: And it was frowned upon, because it's supposed to be the one-stop operator during the tours, because when… when Lei would do it, it would only be Work Hawaii that was talked about. They forgot about Title II, Title III, Title IV, that was also there. They should also be a part of all these tours, talking about their programs, you know, if,

184
00:20:04.570 --> 00:20:14.460
Harrison Kuranishi: If they have a school coming there or whatever, they should all talk about their programs as well, and our other partners that, that we have in WIO.

185
00:20:17.230 --> 00:20:23.040
Harrison Kuranishi: So those are some of the firewall breaches that were happening, it was also the…

186
00:20:23.230 --> 00:20:24.719
Harrison Kuranishi: You know, the budgets.

187
00:20:25.100 --> 00:20:30.059
Harrison Kuranishi: Writing the budgets, the one-stop operator has its own separate budget than the programs.

188
00:20:30.950 --> 00:20:35.290
Harrison Kuranishi: So that's… that's what we discussed in the Finance Committee, right?

189
00:20:35.510 --> 00:20:40.740
Harrison Kuranishi: The $145,000 that comes out of adult dislocated worker and youth.

190
00:20:41.440 --> 00:20:45.830
Harrison Kuranishi: So… Technically, when you look at the American Job Center.

191
00:20:46.040 --> 00:20:49.739
Harrison Kuranishi: So, Chris mentioned time on here, right? Being the one-stop operator?

192
00:20:50.190 --> 00:20:55.000
Harrison Kuranishi: As the one-stop operator, Taimane is actually Lei's boss.

193
00:20:55.420 --> 00:21:00.629
Harrison Kuranishi: Taimani is actually Eric's boss. Taimani is actually DVR's boss.

194
00:21:00.840 --> 00:21:13.970
Harrison Kuranishi: You know, they're the college's boss when it comes to WIOA, because she oversees everything. She has the policies, procedures, if there's any kind of grievances, any kind of stuff like that, they come through the one stop to us.

195
00:21:17.400 --> 00:21:21.170
Harrison Kuranishi: So it's a little… Upside down,

196
00:21:21.500 --> 00:21:27.450
Harrison Kuranishi: we talk about it with the state all the time. They… they agree that it's kind of upside down, but I mean…

197
00:21:27.600 --> 00:21:33.119
Harrison Kuranishi: You know, it's federal funds that we reached out for, so, you know, we gotta follow the guidelines.

198
00:21:34.340 --> 00:21:37.549
Harrison Kuranishi: And it's a little difficult for a lot of agencies.

199
00:21:44.000 --> 00:21:47.959
Suzie Schulberg: Sorry, it's a lot to take in. Yeah. Give me a minute.

200
00:21:48.350 --> 00:21:52.430
Harrison Kuranishi: So also, we RFP'd… The one stop?

201
00:21:52.840 --> 00:21:55.129
Harrison Kuranishi: But because we had no feedback.

202
00:21:56.040 --> 00:22:00.350
Harrison Kuranishi: We actually put out the one-stop for the same amount, $145,000.

203
00:22:00.940 --> 00:22:05.699
Harrison Kuranishi: Because there was no, you know, feedback whether it was good, whether it was bad, anything.

204
00:22:06.390 --> 00:22:18.249
Harrison Kuranishi: after the RFP went out, that's when all this came up, how it's too little, and all… I mean, if we had that discussion sooner, we could have put, you know, a little bit more funding in there to assist with the one-stop.

205
00:22:19.430 --> 00:22:25.920
Sarah Guay - Hawaii Employers Council: Okay, so that brings us to… that's helpful, Harrison, super helpful, thank you. Like, Susie, I'm just trying to absorb all of this, so…

206
00:22:26.490 --> 00:22:34.400
Sarah Guay - Hawaii Employers Council: So to bring us to the issue that we started with, that's all the background of they signed this agreement.

207
00:22:34.970 --> 00:22:36.330
Sarah Guay - Hawaii Employers Council: to deliver

208
00:22:37.160 --> 00:22:55.689
Sarah Guay - Hawaii Employers Council: But now they're saying it's not enough to deliver what we've said that needs to be delivered. But your point is, that conversation needed to happen prior to with engagement and conversation, instead of agreeing to it, and then just deciding not to deliver part of what's contractually required. Is that right?

209
00:22:55.690 --> 00:22:59.250
Harrison Kuranishi: So… so that is right, Sarah, but

210
00:22:59.450 --> 00:23:02.350
Harrison Kuranishi: The board operated a little differently.

211
00:23:02.450 --> 00:23:04.189
Harrison Kuranishi: Under the previous regime?

212
00:23:04.540 --> 00:23:05.250
Sarah Guay - Hawaii Employers Council: Okay.

213
00:23:05.520 --> 00:23:11.059
Harrison Kuranishi: You know, so, it was where, it was pretty much…

214
00:23:12.900 --> 00:23:17.409
Harrison Kuranishi: I don't know how to say it, but it was upside down.

215
00:23:18.680 --> 00:23:24.660
Harrison Kuranishi: Like, for example, I'll give you an example. We had one grant, the rapid response grant, one year.

216
00:23:25.060 --> 00:23:26.809
Harrison Kuranishi: And we since lost it.

217
00:23:27.000 --> 00:23:29.810
Harrison Kuranishi: But we spent $130,000 on that grant.

218
00:23:30.320 --> 00:23:42.550
Harrison Kuranishi: $129,900… I think out of 130, we spent $85 on the participant, and $129,915 on rent and staffing.

219
00:23:45.360 --> 00:23:49.470
Harrison Kuranishi: So 99.9% of that grant was rent and staffing.

220
00:23:50.340 --> 00:23:56.110
Harrison Kuranishi: And it wasn't, you know, it wasn't double-checked, it wasn't overseen. We ended up losing the grant the following year.

221
00:23:58.110 --> 00:24:07.209
Harrison Kuranishi: You know, so those are the things that were happening here. So, when myself, Dabin, we all came here, we went back 10 years to take a look at all the data.

222
00:24:07.980 --> 00:24:13.729
Harrison Kuranishi: One year, Susie, the youth… the youth program, got 11 participants.

223
00:24:16.550 --> 00:24:22.869
Harrison Kuranishi: The state was on our case, because I think we had, like, a $30,000 cost per participant for youth.

224
00:24:23.860 --> 00:24:28.389
Harrison Kuranishi: Because we got 11. The dislocated worker program had 15.

225
00:24:28.580 --> 00:24:30.989
Harrison Kuranishi: You know, this is in an entire year.

226
00:24:31.420 --> 00:24:34.819
Harrison Kuranishi: You know the credential attainment numbers from last year?

227
00:24:35.060 --> 00:24:37.729
Harrison Kuranishi: That was based off 7 participants.

228
00:24:38.430 --> 00:24:54.610
Harrison Kuranishi: So those were the kind of things that were happening here that we… when Chris came along, I came along, we're kind of just trying to get more participants into the program, spend less. So about 80% to 85% was being spent on staffing.

229
00:24:54.770 --> 00:24:56.939
Harrison Kuranishi: For the last 10 years.

230
00:24:57.240 --> 00:25:00.889
Harrison Kuranishi: From 2015 to 2022.

231
00:25:01.400 --> 00:25:06.449
Harrison Kuranishi: You know, and that wasn't right, so that's why the board came in. And we started doing a little bit of things.

232
00:25:06.570 --> 00:25:07.700
Harrison Kuranishi: But,

233
00:25:07.820 --> 00:25:16.550
Harrison Kuranishi: A little bit of history. We had a different board chair up until February 15, 2025, so Chris is actually a fresh board chair. He just…

234
00:25:16.680 --> 00:25:19.979
Harrison Kuranishi: was actually voted in in April of this year.

235
00:25:20.480 --> 00:25:26.670
Harrison Kuranishi: And then that's when we… and Chris's vision is a little different than our previous board's vision. I mean, our board,

236
00:25:27.170 --> 00:25:28.729
Harrison Kuranishi: Our board chair's vision?

237
00:25:29.240 --> 00:25:31.039
Harrison Kuranishi: So, I mean, it's more,

238
00:25:31.450 --> 00:25:38.049
Harrison Kuranishi: You know, the participants' counts were going up and whatnot, the data is going up, and that, you know, the state's happy with all that.

239
00:25:38.430 --> 00:25:39.560
Harrison Kuranishi: But, you know, it's…

240
00:25:40.050 --> 00:25:50.259
Harrison Kuranishi: It's a lot of the contractuals, like, for example, the firewalls, right? The corrective actions, that's not… it's all the administrative stuff that they're claiming they're not being paid for.

241
00:25:51.020 --> 00:25:56.580
Harrison Kuranishi: that they're… Saying, They're not gonna do, pretty much in that meeting.

242
00:25:59.120 --> 00:26:02.239
Harrison Kuranishi: And then we can, I don't know, Chris, should we…

243
00:26:03.010 --> 00:26:06.660
Harrison Kuranishi: Forward this email to all the executive committee members?

244
00:26:07.950 --> 00:26:10.300
Harrison Kuranishi: Susie?

245
00:26:11.820 --> 00:26:12.360
Lum Lee, Christopher (@chris_lum_lee2023): Yeah.

246
00:26:13.000 --> 00:26:15.310
Harrison Kuranishi: So, Sarah, Wes,

247
00:26:15.490 --> 00:26:20.390
Harrison Kuranishi: What we'll do is we'll shoot you guys this email so you can have a little bit of the history of what

248
00:26:21.230 --> 00:26:24.349
Harrison Kuranishi: Of, the email that, Susie brought up.

249
00:26:26.740 --> 00:26:30.519
Suzie Schulberg: So, do they have the ability to say, no, we're not gonna do it?

250
00:26:31.100 --> 00:26:33.770
Harrison Kuranishi: No, that's why we're having this meeting.

251
00:26:34.110 --> 00:26:34.700
Suzie Schulberg: Yeah.

252
00:26:35.270 --> 00:26:37.520
Lum Lee, Christopher (@chris_lum_lee2023): I mean, realistically, they could.

253
00:26:38.050 --> 00:26:38.990
Lum Lee, Christopher (@chris_lum_lee2023): But…

254
00:26:39.470 --> 00:26:41.010
Suzie Schulberg: And we're on the line.

255
00:26:41.010 --> 00:26:42.160
Lum Lee, Christopher (@chris_lum_lee2023): But then every choice has a cost.

256
00:26:42.160 --> 00:26:43.230
Harrison Kuranishi: Yes, right?

257
00:26:43.530 --> 00:26:46.130
Harrison Kuranishi: So we had a… In that meeting.

258
00:26:46.620 --> 00:26:51.950
Harrison Kuranishi: There was an option that the board take over the one-stop, And we are happy to.

259
00:26:52.480 --> 00:27:08.969
Harrison Kuranishi: But, I think a lot of it is political, right? I mean, what we hear in every meeting is, mayor is proud of all his programs, mayor is proud of all his programs, right? And it's gonna be a black eye on the city if one department loses, you know,

260
00:27:09.400 --> 00:27:10.800
Harrison Kuranishi: some grant funds.

261
00:27:12.250 --> 00:27:14.689
Harrison Kuranishi: But, I mean…

262
00:27:14.690 --> 00:27:31.659
Suzie Schulberg: Harrison, can I just ask real quick? So, let's just say, and I don't think I ever truly grasped this without what you've just given us, the framework, but if the board were to take over the OSO, I mean, then the board becomes that liaison, the board becomes that middle

263
00:27:31.660 --> 00:27:40.760
Suzie Schulberg: intermediary that's going to be working directly with Lay and those folks, and Titles 2 through 4. And so, really.

264
00:27:42.690 --> 00:27:53.630
Suzie Schulberg: it's got to be by the board, or not by the board, but by the book, because we're going to be keeping tabs on it, and I think right now, the way in which it's set up is that a lot can just slide through.

265
00:27:54.180 --> 00:27:55.070
Harrison Kuranishi: So as.

266
00:27:55.070 --> 00:27:55.690
Suzie Schulberg: Right.

267
00:27:55.940 --> 00:28:03.599
Harrison Kuranishi: So what would happen for that? I mean, we would need… we would need a lot of things to go through. For one, we need the governor's approval.

268
00:28:03.780 --> 00:28:14.869
Suzie Schulberg: Oh, okay, yeah, no, I mean, I'm just saying, just theoretically, I see why there's pushback to that, or why they wouldn't want to, because that opens the curtain, and you're…

269
00:28:14.990 --> 00:28:27.759
Suzie Schulberg: you're gonna ask the questions. You know, you can't… you can't hide it behind closed doors anymore. I mean, for lack of a better way of saying it, because it's just… it's a very, unhealthy setup.

270
00:28:27.910 --> 00:28:36.510
Suzie Schulberg: in terms of what, you know, lay Andrea Taimane, and then the one-stop operator is supposed to be independent.

271
00:28:36.860 --> 00:28:37.510
Suzie Schulberg: And it's not.

272
00:28:37.960 --> 00:28:43.660
Harrison Kuranishi: what… what we've… I mean, we want to take it over, it's not the best case scenario.

273
00:28:43.770 --> 00:28:49.229
Harrison Kuranishi: Because then we would be… fall under the same firewall requirements, right, that where Kauai as.

274
00:28:49.440 --> 00:29:01.209
Harrison Kuranishi: So, I mean, it was… I mean, in our best-case scenario, like you said, a non-profit, a private business, somebody that I don't over… because if… if the one-stop operator is anyone on my staff, now a firewall.

275
00:29:01.210 --> 00:29:01.720
Suzie Schulberg: conflict.

276
00:29:01.720 --> 00:29:06.280
Harrison Kuranishi: We broke it, right? And all that, so… Right. You know, but I mean, we just…

277
00:29:06.670 --> 00:29:13.399
Harrison Kuranishi: we want to make sure that everything's clean, because, I mean, until any of those statistics

278
00:29:13.570 --> 00:29:15.600
Harrison Kuranishi: If they continue to be read.

279
00:29:15.880 --> 00:29:21.149
Harrison Kuranishi: we're at risk, right? And I don't want to be the guy that gets the board decertified.

280
00:29:23.490 --> 00:29:31.719
Harrison Kuranishi: And that's one of the repercussions, and that's… again, on the policy, let's see if I can pull the policy up and share my screen. But it is the,

281
00:29:32.660 --> 00:29:34.559
Harrison Kuranishi: The first one on the list.

282
00:29:36.150 --> 00:29:39.499
wakamine@olelo.org: Can I ask a quick question, Harrison, while you're doing that?

283
00:29:39.500 --> 00:29:40.230
Harrison Kuranishi: Yeah.

284
00:29:40.230 --> 00:29:49.509
wakamine@olelo.org: Are the options that you mentioned the only options, or are we open to possible other solutions?

285
00:29:49.770 --> 00:29:55.110
Harrison Kuranishi: You know, those are the options. That's identified.

286
00:29:56.370 --> 00:29:57.860
Harrison Kuranishi: in the policy.

287
00:29:59.450 --> 00:30:01.719
wakamine@olelo.org: And that's the… if we go by the book.

288
00:30:02.510 --> 00:30:06.280
Harrison Kuranishi: And, I mean, they could do… they could do a lot of other things, too.

289
00:30:07.310 --> 00:30:10.659
Harrison Kuranishi: But I just… I don't know…

290
00:30:12.240 --> 00:30:15.259
Harrison Kuranishi: it's not identified, so I don't know what they would…

291
00:30:16.190 --> 00:30:20.239
Harrison Kuranishi: It would do. But, well, I'm getting it up here…

292
00:30:21.150 --> 00:30:24.660
Harrison Kuranishi: It also ties into our negotiations, yeah, I know that.

293
00:30:28.790 --> 00:30:35.029
wakamine@olelo.org: I mean, if… okay, so, it feels political, and I, you know, open curtain, safe face kind of thing.

294
00:30:35.030 --> 00:30:53.459
wakamine@olelo.org: I'm looking for a third option, because we have a responsibility to make sure that this is all pono. But doing the takeover, which would correct it, would open up that curtain. So is there a way that we could create a partnership oversight

295
00:30:53.460 --> 00:31:02.240
wakamine@olelo.org: That would allow us to have a little bit more control of fixing the situation without a takeover, allowing it to look

296
00:31:02.490 --> 00:31:12.729
wakamine@olelo.org: okay for others participating, but allow the board to do what it needs to do by mending the PUCAs, getting the metrics, and those types of things.

297
00:31:13.560 --> 00:31:18.409
Harrison Kuranishi: We could, we could, but the crazy thing, Wes.

298
00:31:19.100 --> 00:31:22.429
Harrison Kuranishi: is… when I went into that meeting with all of them.

299
00:31:23.450 --> 00:31:28.729
Harrison Kuranishi: And I had documented proof of things that they said. They claimed they never said it.

300
00:31:31.200 --> 00:31:32.380
Harrison Kuranishi: Both of them.

301
00:31:34.030 --> 00:31:39.359
Harrison Kuranishi: I had to tell them the meeting was recorded for them to frickin' finally admit that they said all that stuff.

302
00:31:45.630 --> 00:31:52.099
Harrison Kuranishi: That's the crazy thing, is it's not OWDB fighting against them, it's… it's…

303
00:31:54.210 --> 00:31:59.340
Harrison Kuranishi: them not wanting to change. You know, it's… they… they… They say, oh, you know.

304
00:32:00.150 --> 00:32:05.560
Harrison Kuranishi: You know, and I don't want to be this way, but when you just look at the numbers, and you just look at the data.

305
00:32:05.660 --> 00:32:07.720
Harrison Kuranishi: It's just another funding source.

306
00:32:10.950 --> 00:32:14.499
Harrison Kuranishi: But, here, I found the thing, so I'll share the… my site.

307
00:32:19.190 --> 00:32:20.670
Harrison Kuranishi: Oh, you guys see this?

308
00:32:21.650 --> 00:32:26.970
Harrison Kuranishi: So… Where my cursor is, under 3, it says failure for 3 consecutive year.

309
00:32:27.010 --> 00:32:27.940
Suzie Schulberg: I don't see anything.

310
00:32:27.940 --> 00:32:28.710
Sarah Guay - Hawaii Employers Council: I don't see it yet.

311
00:32:28.920 --> 00:32:30.589
Harrison Kuranishi: You don't see it? No. Okay.

312
00:32:30.800 --> 00:32:32.000
Suzie Schulberg: Oh, okay.

313
00:32:34.100 --> 00:32:40.020
Harrison Kuranishi: So, we… we missed 4 years in a row. This… if we miss this year, it'll be year number 5.

314
00:32:40.670 --> 00:32:42.620
Harrison Kuranishi: This is what I was talking about.

315
00:32:43.820 --> 00:32:45.309
Harrison Kuranishi: In this section here.

316
00:32:49.800 --> 00:32:55.820
Harrison Kuranishi: Under A, require the appointment and certification of a new local workforce development board.

317
00:32:56.320 --> 00:33:00.810
Harrison Kuranishi: B, prohibit the use of the same service providers and one-stop partners.

318
00:33:01.120 --> 00:33:05.180
Harrison Kuranishi: And C, take such… Other significant actions.

319
00:33:06.090 --> 00:33:15.079
Harrison Kuranishi: You know, as a reduction, 5% reduction, but that's the only 3 that are identified. So they could do other things, we just don't know what it could be.

320
00:33:17.800 --> 00:33:22.889
Harrison Kuranishi: So there's, there's two areas, so the youth, The median income…

321
00:33:23.680 --> 00:33:29.989
Harrison Kuranishi: After second quarter, we missed the last four years, and the adult MSG, 4 years.

322
00:33:30.230 --> 00:33:32.730
Harrison Kuranishi: Dislocated worker is 3 years.

323
00:33:32.960 --> 00:33:36.640
Harrison Kuranishi: So, we're in the red in three areas.

324
00:33:38.400 --> 00:33:41.270
Harrison Kuranishi: And we're not… We're not far off.

325
00:33:41.940 --> 00:33:48.189
Harrison Kuranishi: You know, like, the goal is 64, And we're at 62.5.

326
00:33:49.390 --> 00:33:51.030
Harrison Kuranishi: Thing is, we're still red.

327
00:33:52.250 --> 00:33:55.130
Sarah Guay - Hawaii Employers Council: Harrison, I hear what you're saying about,

328
00:33:55.970 --> 00:34:00.399
Sarah Guay - Hawaii Employers Council: you know, going back to Wes's point about, like, is there an opportunity somehow to…

329
00:34:00.610 --> 00:34:13.700
Sarah Guay - Hawaii Employers Council: Is there… is there some sort of collaborative effort? And I… I hear… I mean, it's clear there's just a lot of sort of distrust stuff going on, and there's a lot that's happened that may make that really difficult. But I have to imagine on…

330
00:34:14.380 --> 00:34:30.819
Sarah Guay - Hawaii Employers Council: Their end, too. I mean, they see a bullet point there that says if we don't… if the state decides to take action, it's a problem for them as well, right? And so, not only does the board go away, but their opportunity to be the one-stop operator may go away as well. And so, I mean, they have…

331
00:34:31.469 --> 00:34:35.009
Sarah Guay - Hawaii Employers Council: Is there an opportunity to sort of elevate that back up and say, look.

332
00:34:35.960 --> 00:34:53.539
Sarah Guay - Hawaii Employers Council: we all have a stake in making sure we get this fixed, because at any time, the state now may come in and decide to pull this, and that's not good for us, it's not good for you, it's not good for our state, the participants. So, like, is there… is there an opportunity to kind of reset by appealing to this kind of higher…

333
00:34:54.130 --> 00:35:00.300
Sarah Guay - Hawaii Employers Council: Purpose of, like, We all have skin in this game, and you know, we all…

334
00:35:01.080 --> 00:35:06.420
Sarah Guay - Hawaii Employers Council: doing nothing, continuing to do this, is, it's not acceptable. I mean, we… it…

335
00:35:06.850 --> 00:35:13.580
Sarah Guay - Hawaii Employers Council: we've got to do something, and it would be better if we did it together than… I don't know, maybe… yeah.

336
00:35:13.830 --> 00:35:16.220
Harrison Kuranishi: We would love to do it, we have 3 months.

337
00:35:16.540 --> 00:35:17.260
Sarah Guay - Hawaii Employers Council: Yeah.

338
00:35:17.260 --> 00:35:20.949
Harrison Kuranishi: Because June 30th, right, is the cutoff for this fiscal year.

339
00:35:20.950 --> 00:35:21.670
Sarah Guay - Hawaii Employers Council: Yeah.

340
00:35:21.670 --> 00:35:25.700
Harrison Kuranishi: Our RFP for a new one-stop goes into effect

341
00:35:25.870 --> 00:35:28.450
Harrison Kuranishi: It should be going into effect July 1.

342
00:35:29.410 --> 00:35:38.179
Sarah Guay - Hawaii Employers Council: Well, we kind of have to, don't we? Because otherwise, doesn't the result be that we put out the same RFP and the same folks are going to respond, and we're going to end up exactly… if anything.

343
00:35:38.280 --> 00:35:41.989
Sarah Guay - Hawaii Employers Council: We're in a bigger problem, because then…

344
00:35:42.560 --> 00:35:46.010
Sarah Guay - Hawaii Employers Council: We can't really appoint to that same out-of-compliance.

345
00:35:46.730 --> 00:35:47.990
Harrison Kuranishi: We had more time.

346
00:35:48.750 --> 00:35:53.610
Harrison Kuranishi: Like, if, you know, if we had more time with this, like, if we had 6 months instead of 3 months.

347
00:35:53.870 --> 00:35:56.890
Harrison Kuranishi: I think there could be something that we could do.

348
00:35:57.030 --> 00:35:59.449
Harrison Kuranishi: But right now, we got…

349
00:35:59.990 --> 00:36:02.700
Harrison Kuranishi: Unless we call an emergency board meeting.

350
00:36:02.970 --> 00:36:07.670
Harrison Kuranishi: We got one board meeting left from now till June, full board.

351
00:36:08.140 --> 00:36:15.950
Harrison Kuranishi: And, I think it's something that the board or maybe even the executive committee would have to

352
00:36:16.060 --> 00:36:18.050
Harrison Kuranishi: Make a decision on that.

353
00:36:18.730 --> 00:36:23.970
Harrison Kuranishi: I mean, for us, I mean… I'd rather not.

354
00:36:24.170 --> 00:36:36.240
Harrison Kuranishi: oversee the one-stop, only because now there's gonna be firewall issues between myself and the staff, so I'd have to hire somebody in. And I don't think… I mean, I really don't think 3 months, that's enough time.

355
00:36:37.050 --> 00:36:39.620
Harrison Kuranishi: So the only thing that we could probably do

356
00:36:40.250 --> 00:36:44.429
Harrison Kuranishi: I would think is work with, you know, on getting that together, but I mean…

357
00:36:45.360 --> 00:36:51.450
Harrison Kuranishi: Have you guys got any other ideas? Only because, I mean, You know, with…

358
00:36:51.940 --> 00:36:58.050
Harrison Kuranishi: The firewall is not being in place… Still… And,

359
00:36:58.410 --> 00:37:03.470
Harrison Kuranishi: that's the issue that Ed was gonna bring up, is he doesn't have the firewalls in place, so he can't do it.

360
00:37:04.170 --> 00:37:08.460
wakamine@olelo.org: You know, Davin, when you… I mean, Harrison, when you threw up the… the…

361
00:37:08.460 --> 00:37:33.450
wakamine@olelo.org: the legislation stuff that's up there. The way that I read it was that a while back, they had 3 different options to blame somebody for failure. This board for not managing the OSO correctly, the OSO for not doing its job, if the board identified that, and then, of course, the wheel of funds were like, hey man, if you guys aren't doing this, we'll pull back 5% every year until there's nothing. It's kind of how I read it. So, if we are going to go forward the way you're talking

362
00:37:33.450 --> 00:37:35.019
wakamine@olelo.org: We would have to have…

363
00:37:35.070 --> 00:37:54.850
wakamine@olelo.org: both the burden of proof that they, breached the contract, and we would have the burden of proof of setting up that we did all of the just things and the correct things, so that they don't take option A, but they took the correct option. So there's a… to me, I see a lot more prep,

364
00:37:54.870 --> 00:38:07.670
wakamine@olelo.org: So, it… I'm just wondering, you know, like, if… if 3 months is enough for us to put something together, because, like we were saying, like, if we go… if they take option A, all of it falls…

365
00:38:07.670 --> 00:38:26.089
wakamine@olelo.org: apart. If we don't fix the OSO, none of this is successful to begin with. I just… you know, my na'au is just telling me there's gotta be a middle road that makes everybody look good, but ultimately we get the success of all of this

366
00:38:26.090 --> 00:38:27.949
wakamine@olelo.org: Community that needs the help.

367
00:38:29.910 --> 00:38:34.250
Harrison Kuranishi: Agree with you, Wes, that, That's what we would like.

368
00:38:37.920 --> 00:38:40.130
Lum Lee, Christopher (@chris_lum_lee2023): Can I just say something very bluntly?

369
00:38:41.410 --> 00:38:45.270
Lum Lee, Christopher (@chris_lum_lee2023): I know you guys might get mad at me for saying this, I'm gonna have to.

370
00:38:45.440 --> 00:38:50.509
Lum Lee, Christopher (@chris_lum_lee2023): Every time we bring up an issue, whether it's me, Harrison, or the staff.

371
00:38:51.980 --> 00:38:56.000
Lum Lee, Christopher (@chris_lum_lee2023): We bring up an issue and say, okay, this is what you need to do to fix it.

372
00:38:57.040 --> 00:39:02.770
Lum Lee, Christopher (@chris_lum_lee2023): Not only do the things not get fixed, Things actually get worse.

373
00:39:05.200 --> 00:39:11.169
Lum Lee, Christopher (@chris_lum_lee2023): So, you know, I've… everyone knows I've been… I've been banging the table about MSGs since last year.

374
00:39:12.590 --> 00:39:14.610
Lum Lee, Christopher (@chris_lum_lee2023): Our participant counts are lower.

375
00:39:15.180 --> 00:39:18.010
Lum Lee, Christopher (@chris_lum_lee2023): Our percentages, I think, are a little lower.

376
00:39:19.100 --> 00:39:21.669
Lum Lee, Christopher (@chris_lum_lee2023): Case notes are not being inputted.

377
00:39:22.230 --> 00:39:33.240
Lum Lee, Christopher (@chris_lum_lee2023): MSGs still are not being entered correctly, even though they've been told, I think, 4 times now, when an MSG is counted, when to do it, how to do it.

378
00:39:33.960 --> 00:39:37.230
Lum Lee, Christopher (@chris_lum_lee2023): And then on top of that, there are other issues that…

379
00:39:37.400 --> 00:39:42.640
Lum Lee, Christopher (@chris_lum_lee2023): We can't really talk about right now, because one, it's not part of the agenda, but also there's

380
00:39:43.070 --> 00:39:44.530
Lum Lee, Christopher (@chris_lum_lee2023): pending issues.

381
00:39:45.900 --> 00:39:54.939
Lum Lee, Christopher (@chris_lum_lee2023): So, I don't… I don't know. I've… I'm just… I'm just throwing that out there, just to…

382
00:39:57.830 --> 00:39:58.640
Lum Lee, Christopher (@chris_lum_lee2023): I don't know.

383
00:40:00.190 --> 00:40:02.140
Harrison Kuranishi: Should I pop the data on the screen?

384
00:40:03.730 --> 00:40:15.450
wakamine@olelo.org: Can we call for an independent audit? A third party to come in and take a look at it, so nobody gets any kind of… it's not a he said, she said, it removes all of that, it looks just at the program workflow, the hierarchy.

385
00:40:15.580 --> 00:40:19.109
wakamine@olelo.org: the build? Is that… I don't… again, I'm throwing out ideas.

386
00:40:19.110 --> 00:40:24.800
Lum Lee, Christopher (@chris_lum_lee2023): Yeah, the city has a… the city has an internal control function, which is kind of like an internal auditor.

387
00:40:25.780 --> 00:40:28.899
Lum Lee, Christopher (@chris_lum_lee2023): At one point, Harrison and I had asked for it.

388
00:40:29.530 --> 00:40:36.580
Lum Lee, Christopher (@chris_lum_lee2023): And the Budget and Fiscal Services director said he was okay with the idea, and then we asked him again, and then he said no.

389
00:40:39.170 --> 00:40:45.949
Lum Lee, Christopher (@chris_lum_lee2023): The only other option… the only other option as far as a…

390
00:40:46.210 --> 00:40:53.760
Lum Lee, Christopher (@chris_lum_lee2023): government audit would be, aside from monitorings and things like that, would be if if Council…

391
00:40:54.360 --> 00:41:01.280
Lum Lee, Christopher (@chris_lum_lee2023): hadn't ordered an audit done, because they have their own auditing function, but… They, you know, with…

392
00:41:01.460 --> 00:41:08.689
Lum Lee, Christopher (@chris_lum_lee2023): Bigger agencies and bigger issues, their audits are going to be more focused on big-ticket items.

393
00:41:17.090 --> 00:41:24.400
Harrison Kuranishi: So, Wes, to answer your question, we could use WIOA funds to get a… A third-party audit.

394
00:41:25.520 --> 00:41:32.550
Suzie Schulberg: Do we have the ability to… I mean, as the board, can we make that request, or will that be shot down by somebody?

395
00:41:32.820 --> 00:41:35.320
Harrison Kuranishi: So, we… we have to have a third, so…

396
00:41:35.790 --> 00:41:40.670
Harrison Kuranishi: This is the other issue, okay? So, we're the mayor's board.

397
00:41:41.820 --> 00:41:48.180
Harrison Kuranishi: But the city… So, in WIOA, Myself and all the staff.

398
00:41:48.650 --> 00:41:51.069
Harrison Kuranishi: We actually fall under the Bork.

399
00:41:51.840 --> 00:41:53.749
Harrison Kuranishi: So, we work for you guys.

400
00:41:54.350 --> 00:41:57.019
Harrison Kuranishi: We're hired by you guys, but in,

401
00:41:57.290 --> 00:42:02.060
Harrison Kuranishi: And the way the city structured WIOA, we actually work for the city.

402
00:42:03.340 --> 00:42:07.389
Harrison Kuranishi: So, we're under… so our director is the BFS director.

403
00:42:08.260 --> 00:42:13.090
Harrison Kuranishi: But he oversees all the books, all the accountants like that, so it would… it would…

404
00:42:13.340 --> 00:42:15.830
Harrison Kuranishi: It would be us monitoring ourselves.

405
00:42:16.200 --> 00:42:22.009
Harrison Kuranishi: That's why we wouldn't be able to do it, but we could hire somebody else to do it.

406
00:42:24.450 --> 00:42:28.000
Harrison Kuranishi: That's why, like, for us, when we do monitoring, it's only program.

407
00:42:28.310 --> 00:42:35.829
Harrison Kuranishi: And then we try to reach out and go out for someone to do the, the fiscal monitoring. That's why we had Jackie Sakane for those few years.

408
00:42:36.030 --> 00:42:42.800
Suzie Schulberg: So, we would, as the board, be able to do that, and… the…

409
00:42:44.820 --> 00:42:51.400
Suzie Schulberg: DFS, is that who it is? The DFS direct wouldn't have the ability to say, no, you cannot have the audit?

410
00:42:51.650 --> 00:42:57.419
Harrison Kuranishi: So that would be WIOA funds. So, so the state, they use this company called Spire Hawaii.

411
00:42:57.420 --> 00:42:58.500
Suzie Schulberg: Oh, and aspire.

412
00:42:58.500 --> 00:43:03.479
Harrison Kuranishi: So, you know, Rodney Lee, one of our former board members, that's the company that he works for.

413
00:43:03.750 --> 00:43:06.619
Harrison Kuranishi: So that's something that we could possibly do as well.

414
00:43:13.980 --> 00:43:21.830
Suzie Schulberg: I mean, I think that's a good idea, Wes, because then it's a very unbiased, very third-party, outside look, no one's…

415
00:43:21.990 --> 00:43:34.190
Suzie Schulberg: doing anything, you know, trying to do anything, and you've got a very unbiased opportunity to see really what's going on, and have someone come back and share with us. And then, there's the report, I mean.

416
00:43:34.630 --> 00:43:36.160
Suzie Schulberg: How do you fight with that?

417
00:43:36.480 --> 00:43:36.850
Sarah Guay - Hawaii Employers Council: Yep.

418
00:43:36.850 --> 00:43:42.180
Harrison Kuranishi: Well, that's also, so, do you remember, we returned some funds last year?

419
00:43:43.340 --> 00:43:45.290
Harrison Kuranishi: So we did… we returned some funds.

420
00:43:45.920 --> 00:43:50.279
Harrison Kuranishi: And the state actually hired a company. What company was it, Davin?

421
00:43:52.410 --> 00:43:53.840
Daven Kawamura: Axios…

422
00:43:54.160 --> 00:43:57.130
Harrison Kuranishi: They hired a company, Axios, to do,

423
00:43:57.460 --> 00:44:00.140
Harrison Kuranishi: I guess, kind of go talk to all the boards.

424
00:44:00.720 --> 00:44:05.459
Harrison Kuranishi: The state board, the local boards, and all that, and to kind of see, you know, what,

425
00:44:07.360 --> 00:44:09.710
Harrison Kuranishi: in how the AGCs could be better.

426
00:44:11.420 --> 00:44:17.720
Harrison Kuranishi: And that was done, I believe… June 2025?

427
00:44:18.910 --> 00:44:20.379
Daven Kawamura: It was around there, yeah.

428
00:44:20.380 --> 00:44:24.569
Harrison Kuranishi: It was due June 30, 2025, because those,

429
00:44:24.690 --> 00:44:29.199
Harrison Kuranishi: The return funds was supposed… set to expire on that day.

430
00:44:30.480 --> 00:44:33.289
Harrison Kuranishi: You know, that was a… that was a WDC project.

431
00:44:35.250 --> 00:44:40.380
Harrison Kuranishi: you know, it was never talked about. They only talked about their Becker Communication Project.

432
00:44:42.570 --> 00:44:49.989
Harrison Kuranishi: It's not posted anywhere, they haven't reported it anywhere, but that was one of the, projects that they were supposed to do.

433
00:44:53.610 --> 00:44:57.669
Suzie Schulberg: So we have no idea what that project… the results of that and what it yielded.

434
00:44:59.200 --> 00:45:01.290
Suzie Schulberg: Other than some communication thing.

435
00:45:03.470 --> 00:45:06.249
Harrison Kuranishi: So, when I inquired about it.

436
00:45:07.500 --> 00:45:11.079
Harrison Kuranishi: I was told something and just totally disturbed me.

437
00:45:11.260 --> 00:45:13.410
Harrison Kuranishi: So I just kind of stopped asking.

438
00:45:15.030 --> 00:45:17.930
Suzie Schulberg: Can you tell us what you were told, or no?

439
00:45:17.930 --> 00:45:21.169
Harrison Kuranishi: If I… you're not even gonna believe me if I tell you.

440
00:45:22.180 --> 00:45:24.379
Harrison Kuranishi: It's okay. So, so I was told…

441
00:45:24.380 --> 00:45:25.530
Suzie Schulberg: Class.

442
00:45:25.710 --> 00:45:29.020
Harrison Kuranishi: Okay, so we have executive director meetings every month.

443
00:45:29.180 --> 00:45:36.050
Harrison Kuranishi: I was told that the report made the organization look bad, So they did it.

444
00:45:36.640 --> 00:45:38.379
Harrison Kuranishi: They didn't want it published.

445
00:45:40.720 --> 00:45:43.679
Harrison Kuranishi: That's… we owe our money now, transparency again.

446
00:45:45.280 --> 00:45:52.590
Harrison Kuranishi: And… In that meeting, the WDC and Axios…

447
00:45:52.830 --> 00:45:55.760
Harrison Kuranishi: was, I guess they were not accused, but…

448
00:45:56.260 --> 00:46:00.239
[bookmark: _GoBack]Harrison Kuranishi: They kind of thought that they were in cahoots to make the organization look bad.

449
00:46:01.040 --> 00:46:02.460
Harrison Kuranishi: That's what I was told.

450
00:46:03.730 --> 00:46:08.510
Harrison Kuranishi: So, they were told that the report was sent in a Word document.

451
00:46:09.440 --> 00:46:15.709
Harrison Kuranishi: And they softened it, but they still never posted it yet. This is almost a year ago.

452
00:46:17.910 --> 00:46:24.530
Harrison Kuranishi: That's what I was told in a meeting. Private meeting, not recorded. Again, the behind-closed-doors things.

453
00:46:24.950 --> 00:46:27.790
Suzie Schulberg: sorry, acronyms, WDD, work for.

454
00:46:27.790 --> 00:46:35.800
Harrison Kuranishi: A workforce development division. So, a little bit of history, up until 2020, the WDC,

455
00:46:35.990 --> 00:46:40.660
Harrison Kuranishi: Workforce Development Council and the Workforce Development Division were separate.

456
00:46:41.830 --> 00:47:01.679
Harrison Kuranishi: And then a bill passed saying that the services were overlapping, so they merged the Workforce Development Council and the Workforce Development Division. So on July 1st, 2021, those two divisions became one division, pretty much where WDD was up here, and WDC was under the WDD.

457
00:47:02.010 --> 00:47:08.519
Harrison Kuranishi: But… kind of difficult, because the WDD is Title III, Wagner-Peiser.

458
00:47:08.850 --> 00:47:23.560
Harrison Kuranishi: Right? So now that, again, it falls under this firewall thing, same thing with WorkHawaii and the one-stop, right? If WDD is overseeing the WDC, how can the WDC oversee the WDD when it comes to the Wagner-Peiser and all those other grants?

459
00:47:23.560 --> 00:47:32.780
Harrison Kuranishi: So that's where, I'm not sure if you guys remember, but there was a bill that went through, and then they're talking about separating them and bringing WDC to DBID.

460
00:47:33.420 --> 00:47:37.109
Harrison Kuranishi: And all that, and it fell through. So that's where they,

461
00:47:37.290 --> 00:47:39.829
Harrison Kuranishi: They kind of split the duties.

462
00:47:39.950 --> 00:47:47.649
Harrison Kuranishi: So WDD is doing some of the duties, WDC is doing some of the other duties, and that's where… that's where, for us.

463
00:47:47.980 --> 00:47:49.670
Harrison Kuranishi: We're having a hard time.

464
00:47:49.910 --> 00:47:52.559
Harrison Kuranishi: Because we get monitored by the state.

465
00:47:52.890 --> 00:48:08.650
Harrison Kuranishi: which is WDD, Workforce Development Division, but WDC is asking us for certain things, right? So, WDC, like, for example, all of our minutes, WDD, Workforce Development Division, who kind of oversees the WIOA,

466
00:48:08.790 --> 00:48:11.530
Harrison Kuranishi: Tell us, you gotta post your videos.

467
00:48:11.710 --> 00:48:15.380
Harrison Kuranishi: Until you have minutes, you gotta post your videos on the website.

468
00:48:15.920 --> 00:48:28.059
Harrison Kuranishi: WDC tell us, you got 40 days to post your minutes, so you don't have to post anything until you have 40 days. That's the Sunshine law, and all. So, we get conflicting things and stuff, so we're trying to work, and that's where,

469
00:48:28.060 --> 00:48:42.030
Harrison Kuranishi: our design… the designee, Andy Kowano, Mayor's designee, for… we're trying to get clarification and meet with the state on, you know, what the exact roles are for WDD, what the exact roles are for WDC, so we can… we can run smoother.

470
00:48:42.850 --> 00:48:45.920
Suzie Schulberg: So DD and DC are both under the state.

471
00:48:46.130 --> 00:48:48.239
Harrison Kuranishi: They're both Department of Labor, yes.

472
00:48:50.020 --> 00:49:02.220
Harrison Kuranishi: But if you go to the CFRs, the WDC is supposed to do these things, but they're not doing them, right? It's WDD, so they gotta… DLIR gotta work together on getting that straight before

473
00:49:02.630 --> 00:49:04.460
Harrison Kuranishi: All of our things.

474
00:49:04.460 --> 00:49:10.449
Suzie Schulberg: And then going back to your comment about the comment that was shared with you, that you couldn't believe that it was said.

475
00:49:10.580 --> 00:49:19.710
Suzie Schulberg: it was… to make… WDC and something else to make WDD look bad.

476
00:49:19.950 --> 00:49:30.879
Harrison Kuranishi: So the other… so it wasn't an executive director meeting, so the Big Island Executive Director was in there, the Maui executive director was in there, I was in there.

477
00:49:31.380 --> 00:49:35.760
Harrison Kuranishi: And the State Workforce Development Council Executive Director was in there as well.

478
00:49:37.790 --> 00:49:41.780
Suzie Schulberg: So there's bad blood between WDC and WDD.

479
00:49:44.510 --> 00:49:45.120
Lum Lee, Christopher (@chris_lum_lee2023): Very…

480
00:49:47.000 --> 00:49:49.569
Harrison Kuranishi: It's just the roles need to be identified.

481
00:49:50.640 --> 00:49:53.750
Suzie Schulberg: And whose responsibility is it to identify those roles?

482
00:49:53.750 --> 00:49:54.990
Harrison Kuranishi: DLIR.

483
00:49:55.340 --> 00:49:55.940
Suzie Schulberg: Hmm.

484
00:49:56.500 --> 00:49:59.459
Harrison Kuranishi: So it's just, like, that's… that's kind of why… so…

485
00:49:59.660 --> 00:50:01.629
Harrison Kuranishi: That's kind of why, like, for DLIR,

486
00:50:02.300 --> 00:50:11.420
Harrison Kuranishi: we… we're like the liaison, right, between the service providers and the DLIR, because the contract is with us, the mayor's Board.

487
00:50:12.750 --> 00:50:21.330
Harrison Kuranishi: Not the service provider. They have a contract with us. So we're… so we have a contract with the state, and then we have a separate contract with the service provider, the other city agencies.

488
00:50:26.660 --> 00:50:27.570
Harrison Kuranishi: But…

489
00:50:28.760 --> 00:50:30.160
Suzie Schulberg: They're… they're…

490
00:50:30.580 --> 00:50:38.079
Harrison Kuranishi: So… Give you an example. So there's a situation going on right now, where somebody went to…

491
00:50:38.950 --> 00:50:43.790
Harrison Kuranishi: Carol Kanayama, because she oversees the JVSG program, which is under Title III.

492
00:50:44.380 --> 00:50:49.030
Harrison Kuranishi: And, priority of service is a must, right, when it comes to WIOA.

493
00:50:49.580 --> 00:51:01.890
Harrison Kuranishi: And the priority of service and the translation… translator, opportunity for a translator, those rights were, were not provided to the person, although they had asked for it.

494
00:51:02.680 --> 00:51:09.340
Harrison Kuranishi: You know, so, that individual went to the state, and the state told us, that's on us.

495
00:51:09.800 --> 00:51:17.859
Harrison Kuranishi: That's a local board responsibility because we have the contract with the local board. So those are areas that we're taking a look at in Tuna also.

496
00:51:18.460 --> 00:51:19.969
Harrison Kuranishi: Just for example.

497
00:51:29.610 --> 00:51:32.780
Harrison Kuranishi: And we just, so we just did our monitoring.

498
00:51:33.060 --> 00:51:41.630
Harrison Kuranishi: Our annual monitoring, and we should… I'm hoping by tomorrow we'll be done, because it's due to,

499
00:51:41.840 --> 00:51:44.509
Harrison Kuranishi: It's actually due to Anton and DCS.

500
00:51:45.130 --> 00:51:46.690
Harrison Kuranishi: By the 16th?

501
00:51:47.840 --> 00:51:53.070
Harrison Kuranishi: But, before I send it out, I want to compare it to last year's monitoring.

502
00:51:54.340 --> 00:51:58.420
Harrison Kuranishi: And then the year before. You know, I just kind of want to see… the growth.

503
00:52:00.840 --> 00:52:05.660
Harrison Kuranishi: And that's something that's going to be shared at the next performance committee meeting.

504
00:52:09.370 --> 00:52:10.410
Sarah Guay - Hawaii Employers Council: I guess I…

505
00:52:10.560 --> 00:52:17.650
Sarah Guay - Hawaii Employers Council: I'm gonna have to drop, I think, in a little bit, so I just wanted to get us back to my concern that we have…

506
00:52:17.870 --> 00:52:21.610
Harrison Kuranishi: This open issue around a potential corrective action.

507
00:52:22.450 --> 00:52:29.180
Sarah Guay - Hawaii Employers Council: with a concern about time, but also a one-stop operator RFP sitting out there.

508
00:52:29.840 --> 00:52:43.839
Sarah Guay - Hawaii Employers Council: And Mike… and hearing that there's a time crunch around that. And my concern is this group, it seems like, needs to make a decision on what we're gonna do and how we're gonna move forward quickly, because we have about 30 days

509
00:52:43.900 --> 00:52:57.329
Sarah Guay - Hawaii Employers Council: 90 days before that RFP comes out, and I don't believe we can continue to… I believe we are out of compliance, this group is aware of that, and now we have an obligation to do something different. And so I think it's…

510
00:52:58.010 --> 00:53:04.450
Sarah Guay - Hawaii Employers Council: Critical that this group comes up with a plan of what is next steps on that specific issue.

511
00:53:06.930 --> 00:53:08.310
Harrison Kuranishi: Yep, that's correct.

512
00:53:08.520 --> 00:53:09.160
Lum Lee, Christopher (@chris_lum_lee2023): Okay.

513
00:53:09.590 --> 00:53:10.560
Lum Lee, Christopher (@chris_lum_lee2023): So…

514
00:53:11.490 --> 00:53:26.719
Lum Lee, Christopher (@chris_lum_lee2023): I know the original motion that was brought… that was recommended before coming over here was to put a corrective action requiring them to get into compliance. The only questions right now that we did not fully, solidify there was.

515
00:53:26.720 --> 00:53:32.069
Lum Lee, Christopher (@chris_lum_lee2023): What specific things we're gonna require them to get into compliance with, and the time frame.

516
00:53:32.830 --> 00:53:39.790
Lum Lee, Christopher (@chris_lum_lee2023): There's gonna be a third question that comes up, but it's not gonna be brought up here and now, because…

517
00:53:40.050 --> 00:53:43.819
Lum Lee, Christopher (@chris_lum_lee2023): We need, we're gonna… I'm gonna ask the board to decide that, and…

518
00:53:44.080 --> 00:53:51.979
Lum Lee, Christopher (@chris_lum_lee2023): Because I have a sense that depending on what we decide to… that they need to be in compliance with, they may or may not be able to do it.

519
00:53:52.190 --> 00:53:57.849
Lum Lee, Christopher (@chris_lum_lee2023): If they're not able to do it within… by the time that we… that the full board reconvenes.

520
00:53:58.020 --> 00:54:00.660
Lum Lee, Christopher (@chris_lum_lee2023): We're gonna have to decide what to do with that.

521
00:54:01.080 --> 00:54:03.029
Lum Lee, Christopher (@chris_lum_lee2023): If they don't get into compliance.

522
00:54:03.650 --> 00:54:18.750
Sarah Guay - Hawaii Employers Council: Chris, is there a middle ground where we at least, instead of showing, like, to get to a finish line, is there somewhere that at least we're trending a certain direction, or there's been a certain amount of improvement? I appreciate what you're saying, it may not be feasible to get everything corrected, but is there some sort of…

523
00:54:19.780 --> 00:54:27.570
Sarah Guay - Hawaii Employers Council: Something that shows… demonstrates intent to get there, some kind of measure that we could feel good about that is trending the right direction?

524
00:54:30.020 --> 00:54:34.230
Sarah Guay - Hawaii Employers Council: I'm not super satisfied with that either, but it might be reality.

525
00:54:34.230 --> 00:54:40.360
Lum Lee, Christopher (@chris_lum_lee2023): I… I mean, the reality is… I don't bel-

526
00:54:41.960 --> 00:54:49.489
Lum Lee, Christopher (@chris_lum_lee2023): I don't think DLIR is gonna care about progress, I think they're gonna care about, actually, if we get to that finish line.

527
00:54:49.720 --> 00:54:50.060
Sarah Guay - Hawaii Employers Council: Okay.

528
00:54:50.060 --> 00:54:53.559
Lum Lee, Christopher (@chris_lum_lee2023): That's… that's my sense of my experience with them.

529
00:54:53.720 --> 00:54:54.690
Sarah Guay - Hawaii Employers Council: Okay.

530
00:54:55.170 --> 00:55:04.470
Lum Lee, Christopher (@chris_lum_lee2023): I know… I know progress would satisfy our board, and that's fine. I just… I'm just more worried about how the state's gonna, respond to us after.

531
00:55:04.700 --> 00:55:07.079
Lum Lee, Christopher (@chris_lum_lee2023): All this is done. Oh, yeah.

532
00:55:08.140 --> 00:55:21.090
wakamine@olelo.org: I was kind of thinking, actually, if you put in milestones, or no pun intended, measurable skills gains, it would actually help them identify their goal. Because right now, if we've asked them to change, but not necessarily…

533
00:55:21.090 --> 00:55:31.909
wakamine@olelo.org: not necessarily giving them the clear picture of what that expectation looks like, or maybe it is, hey, climb to the top of the mountain, but they don't know how to get on that first step. It might take…

534
00:55:31.990 --> 00:55:42.090
wakamine@olelo.org: Showing them what that looks like before those, and those milestones might be the identifier of where the deeper issues are, and more solution-bringing.

535
00:55:43.260 --> 00:55:45.190
wakamine@olelo.org: Just throwing it out there.

536
00:55:45.540 --> 00:55:46.140
Lum Lee, Christopher (@chris_lum_lee2023): Yeah.

537
00:55:50.140 --> 00:56:00.229
Sarah Guay - Hawaii Employers Council: I wondered the same thing, Wes, along the same lines of perhaps, like, required technical assistance. I don't know if we have time to put something like that into place to find folks to do the technical assistance, but…

538
00:56:00.680 --> 00:56:05.699
Sarah Guay - Hawaii Employers Council: Like, you… You gotta have these people… yeah, sorry, go ahead.

539
00:56:05.700 --> 00:56:11.669
Lum Lee, Christopher (@chris_lum_lee2023): I mean, the thing with… the thing with the technical assistance is that they've already been given the technical assistance

540
00:56:11.810 --> 00:56:18.950
Lum Lee, Christopher (@chris_lum_lee2023): More than once, actually. I think Jason Meraki did it twice.

541
00:56:19.170 --> 00:56:23.280
Lum Lee, Christopher (@chris_lum_lee2023): Wdd's, Lisa Simmons did it once.

542
00:56:23.390 --> 00:56:26.739
Lum Lee, Christopher (@chris_lum_lee2023): And then Harrison and I, also

543
00:56:27.200 --> 00:56:32.729
Lum Lee, Christopher (@chris_lum_lee2023): Did some form of training for them, too, so it's… they're just… it's just not clicking, you know?

544
00:56:33.040 --> 00:56:48.329
Sarah Guay - Hawaii Employers Council: Yeah. I think what I heard at the last meeting, though, was on that technical assistance, it sounded like it might have been, like, the definition of what a measurable skills gain was, but I'm wondering if the technical assistance is even how to get it. I'm not sure they know how to achieve it.

545
00:56:48.690 --> 00:56:49.740
Lum Lee, Christopher (@chris_lum_lee2023): I don't know.

546
00:56:50.080 --> 00:56:58.989
Lum Lee, Christopher (@chris_lum_lee2023): Yeah, I… because… because when… after the last meet… after the last performance measures meeting, Harrison and I did talk to Jason Meraki over at WDD,

547
00:56:59.150 --> 00:57:03.500
Lum Lee, Christopher (@chris_lum_lee2023): And… He, and he explained it to them,

548
00:57:03.820 --> 00:57:15.779
Lum Lee, Christopher (@chris_lum_lee2023): what constitutes the MSG, even though he's not a program guy, but even he knows that. And then, when we had the statewide MSG training, Lisa Simmons specifically explained that

549
00:57:16.170 --> 00:57:22.650
Lum Lee, Christopher (@chris_lum_lee2023): you know, what constitutes the MSG, and I think the staff… our staff was also on that call as well.

550
00:57:22.920 --> 00:57:25.480
Lum Lee, Christopher (@chris_lum_lee2023): So, hopefully one of them can…

551
00:57:26.020 --> 00:57:28.300
Lum Lee, Christopher (@chris_lum_lee2023): Let me know if I'm correct on that, but…

552
00:57:29.250 --> 00:57:34.240
Lum Lee, Christopher (@chris_lum_lee2023): I mean, they've been told this, it's… it's not… News to them, you know?

553
00:57:35.180 --> 00:57:35.760
Sarah Guay - Hawaii Employers Council: Yeah.

554
00:57:39.870 --> 00:57:47.439
Lum Lee, Christopher (@chris_lum_lee2023): So are we… so let me ask, are we… do we only want to limit it to the perform… to getting into compliance with the performance metrics?

555
00:57:52.140 --> 00:57:57.999
Lum Lee, Christopher (@chris_lum_lee2023): Because I'm perfectly fine with foregoing, you know, the OSO…

556
00:57:58.410 --> 00:58:04.299
Lum Lee, Christopher (@chris_lum_lee2023): putting their own corrective action on the Title I provider. I'm fine with foregoing,

557
00:58:04.890 --> 00:58:11.879
Lum Lee, Christopher (@chris_lum_lee2023): you know, all these plans and documents and reports they're supposed to put together that's outside of what they normally present to us, all the…

558
00:58:12.070 --> 00:58:17.710
Lum Lee, Christopher (@chris_lum_lee2023): Kind of periphery stuff that's in their proposal that really… We've never seen.

559
00:58:18.300 --> 00:58:21.300
Lum Lee, Christopher (@chris_lum_lee2023): But the performance metrics is what we have to get to.

560
00:58:21.870 --> 00:58:36.279
Suzie Schulberg: But I think that's… and that's clearly outlined in that corrective, or whatever the compliance memo was that Harrison shared us. I think the other thing, and I don't think this is the time for it, but I am concerned about just the…

561
00:58:36.280 --> 00:58:51.359
Suzie Schulberg: the structure of this whole thing. It really makes me, as a board member, very uncomfortable that, there is no… there's no firewall, there's no safety net here, and there's… there's a lot of, to me, what is a conflict of interest in how the whole thing's set up.

562
00:58:51.990 --> 00:58:59.560
Suzie Schulberg: Okay. But maybe, perhaps, the first focus would be on the… the metrics that…

563
00:58:59.560 --> 00:59:04.399
Lum Lee, Christopher (@chris_lum_lee2023): You know, and that… it came out of the Performance Measures and Accountability Committee, so I think that's appropriate.

564
00:59:04.850 --> 00:59:11.440
Lum Lee, Christopher (@chris_lum_lee2023): Okay, because I… because I know the firewall, we did get dinged on that firewall in the past. Okay. I think it was…

565
00:59:11.780 --> 00:59:15.210
Lum Lee, Christopher (@chris_lum_lee2023): Okay, Harrison's not there. Devin, are you there?

566
00:59:16.630 --> 00:59:17.580
Daven Kawamura: Yeah, what's up?

567
00:59:17.830 --> 00:59:21.960
Lum Lee, Christopher (@chris_lum_lee2023): That was last year's monitoring, right? We got dinged on the firewall, or was that the year before?

568
00:59:25.660 --> 00:59:27.469
Daven Kawamura: That was… last year.

569
00:59:27.970 --> 00:59:30.319
Lum Lee, Christopher (@chris_lum_lee2023): Okay. So, even…

570
00:59:30.320 --> 00:59:37.040
Harrison Kuranishi: Actually, Chris, it was 2 years ago, because they were pulling Andrea Gaines' times timesheets that we never submitted.

571
00:59:38.310 --> 00:59:38.820
Lum Lee, Christopher (@chris_lum_lee2023): Okay, okay.

572
00:59:38.820 --> 00:59:40.020
Harrison Kuranishi: school never submitted.

573
00:59:40.020 --> 00:59:49.639
wakamine@olelo.org: Honestly, if we have a short timeline, I kind of agree with Susie. Focus on the baseline stuff that's irrefutable. Data is irrefutable. We can build…

574
00:59:49.640 --> 01:00:07.199
wakamine@olelo.org: other things. If we're gonna step toward an open window, we gotta have it in phases, and we gotta make sure that we're approaching it correctly, and we would need to have a lot of our own workflows on this board solidified, as well as having, everything… yeah, so, I mean, once you start opening a can of worms, it's open, right?

575
01:00:07.200 --> 01:00:11.989
wakamine@olelo.org: But it's how you eat the can of worms that's gonna count, so…

576
01:00:12.150 --> 01:00:13.210
Lum Lee, Christopher (@chris_lum_lee2023): Okay.

577
01:00:15.370 --> 01:00:23.619
Lum Lee, Christopher (@chris_lum_lee2023): As far as the performance measures goes, the only ones we can really… that we can really control here and now are enrollment numbers, MSGs.

578
01:00:23.730 --> 01:00:27.380
Lum Lee, Christopher (@chris_lum_lee2023): And…

579
01:00:27.740 --> 01:00:34.109
Lum Lee, Christopher (@chris_lum_lee2023): What are the other ones? Because I know, I know some of the others are, like, a year out, right? Like, the, median.

580
01:00:34.110 --> 01:00:37.240
Harrison Kuranishi: the quarter two, quarter four wages. Right.

581
01:00:37.830 --> 01:00:38.360
Lum Lee, Christopher (@chris_lum_lee2023): So…

582
01:00:38.360 --> 01:00:40.490
Harrison Kuranishi: Median earnings after the second quarter.

583
01:00:40.810 --> 01:00:45.900
Lum Lee, Christopher (@chris_lum_lee2023): So if we just focus on select, performance metrics, that'll be okay, right?

584
01:00:46.570 --> 01:00:46.890
Harrison Kuranishi: You could.

585
01:00:46.890 --> 01:00:55.949
Sarah Guay - Hawaii Employers Council: Yeah, so you're right, some of them, they can't… you can't change the particip… you can't get the participant number big enough right now to meet, right? Like, there's no way. Yeah, yeah, it's a good point.

586
01:00:55.950 --> 01:01:06.759
Harrison Kuranishi: Actually, we could, because they're all after exit, so they have to exit. So these are participants that were in the program a year ago, two years ago, between the last two years.

587
01:01:06.760 --> 01:01:07.390
Sarah Guay - Hawaii Employers Council: Yeah.

588
01:01:07.390 --> 01:01:13.630
Harrison Kuranishi: So the only… the only metric that is in the now is the MSG. Everything else is after exit.

589
01:01:13.950 --> 01:01:17.340
Harrison Kuranishi: So they would have to… they would have to leave the program

590
01:01:17.740 --> 01:01:22.060
Harrison Kuranishi: And after our 4 follow-ups, then they would count in the data.

591
01:01:23.840 --> 01:01:25.360
Lum Lee, Christopher (@chris_lum_lee2023): Well, and enrollment too, right?

592
01:01:25.610 --> 01:01:32.269
Harrison Kuranishi: So it'll be, like, 2020… so right now, all the 2024 people are being counted in the metrics.

593
01:01:33.300 --> 01:01:37.579
Lum Lee, Christopher (@chris_lum_lee2023): But, Harrison, the other metric that is in the here and now is the enrollment, right?

594
01:01:37.580 --> 01:01:42.200
Harrison Kuranishi: The enrollment, but see, but that too. I mean, Jason Meraki…

595
01:01:42.560 --> 01:01:45.449
Harrison Kuranishi: For him, he even told us you can't track it.

596
01:01:46.600 --> 01:02:00.599
Harrison Kuranishi: Because you go back the rolling four quarters, even for the data, now you're… now you're… you're dupin'. Like, right now. If we pulled the report, it would show the fourth quarter of last year, plus quarter one, two, and three. So it's not a… it's not an actual…

597
01:02:01.220 --> 01:02:02.650
Harrison Kuranishi: Where we are.

598
01:02:03.230 --> 01:02:03.770
Lum Lee, Christopher (@chris_lum_lee2023): Okay.

599
01:02:03.770 --> 01:02:10.359
Harrison Kuranishi: We gotta pull them quarter one, quarter two, quarter three, and kind of… You know, figure it out.

600
01:02:10.670 --> 01:02:19.230
Harrison Kuranishi: kind of, you know, get the numbers together that way. They don't really have a report that's accurate, because they have… they either have a quarterly

601
01:02:19.450 --> 01:02:22.870
Harrison Kuranishi: A monthly, or an annual?

602
01:02:24.210 --> 01:02:24.850
Lum Lee, Christopher (@chris_lum_lee2023): Okay.

603
01:02:25.290 --> 01:02:45.079
wakamine@olelo.org: To me, that means that they're not doing their data… they're not structured their data set correctly. If you're putting it in daily, you should have a dashboard exactly where everybody is, as long as that workflow has been adhered to. It sounds like what they're doing is waiting till the end of the month, putting in their data, running the report, waiting till the end of the quarter.

604
01:02:45.080 --> 01:03:07.619
wakamine@olelo.org: pulling the data together to run the report, rather than being data-focused, and as a student finishes a module, that they go into the thing and click it, and then… so that's kind of why I'm saying, like, they might have gone to training, and they can identify what a… what a measurable skills gain is, but do they have the workflow that shows them, put it in on the day that it happens, and then you're live… it's almost live data.

605
01:03:07.960 --> 01:03:12.230
Harrison Kuranishi: So, according to… Lei Nakamura.

606
01:03:12.370 --> 01:03:15.599
Harrison Kuranishi: She said that's what they're gonna be doing every Monday.

607
01:03:15.770 --> 01:03:18.670
Harrison Kuranishi: That they're gonna reconcile all of their files.

608
01:03:18.670 --> 01:03:22.229
Suzie Schulberg: Hasn't she said that before, Harrison? This sounds vaguely familiar.

609
01:03:22.230 --> 01:03:25.060
Harrison Kuranishi: She has. She has.

610
01:03:25.060 --> 01:03:30.700
Suzie Schulberg: And we're still at the same point. I mean, it all flows down from the top. I… sorry.

611
01:03:30.730 --> 01:03:45.210
Suzie Schulberg: So I get what everyone's saying, but, you know, the accountability to me falls on that person to be training and to be very active. This is nothing new. I've been on the board for I don't know how long, and it's the same stuff that comes up.

612
01:03:46.900 --> 01:03:56.049
Suzie Schulberg: So, anyway, so sorry, I know, Sarah, you gotta drop off, I think most of us have to drop off, so getting back to Chris, so that you have your stuff, we're gonna focus on what?

613
01:03:56.380 --> 01:04:04.359
Lum Lee, Christopher (@chris_lum_lee2023): So, I guess in that case, I'll just put the… put the motion up now that we give them… we'll give a motion to…

614
01:04:05.210 --> 01:04:15.629
Lum Lee, Christopher (@chris_lum_lee2023): put a 30-day corrective action plan on the one-stop operator to ensure that Title I program gets into compliance with the measurable skills gain performance metric.

615
01:04:15.760 --> 01:04:16.840
Lum Lee, Christopher (@chris_lum_lee2023): There is…

616
01:04:20.030 --> 01:04:20.970
Lum Lee, Christopher (@chris_lum_lee2023): Is that…

617
01:04:21.510 --> 01:04:23.469
Lum Lee, Christopher (@chris_lum_lee2023): Okay with everybody so far?

618
01:04:24.760 --> 01:04:26.870
Lum Lee, Christopher (@chris_lum_lee2023): Where do we want to add on… add on to that?

619
01:04:29.710 --> 01:04:31.910
Suzie Schulberg: We're constrained by the 30 days, right?

620
01:04:32.480 --> 01:04:33.370
Lum Lee, Christopher (@chris_lum_lee2023): I'm sorry?

621
01:04:33.370 --> 01:04:39.139
Suzie Schulberg: we're constrained… we have the 30 days is… it's not like we can say 90 days. It has to be the 30 days, right?

622
01:04:39.140 --> 01:04:49.019
Lum Lee, Christopher (@chris_lum_lee2023): I mean, we could give them more, but we wanted to… I wanted to be in line with when we have the next board meeting, so that way we can get the final result by then.

623
01:04:49.990 --> 01:04:54.930
Lum Lee, Christopher (@chris_lum_lee2023): And then… and then make proper… and then make the right… and then make a determination at that point.

624
01:04:55.260 --> 01:04:58.209
Suzie Schulberg: And this is very focused, this is on measurable skills gains, that's it.

625
01:04:58.910 --> 01:05:01.960
Lum Lee, Christopher (@chris_lum_lee2023): And because the other thing, too, is in the month of June, they don't work.

626
01:05:03.210 --> 01:05:09.340
Lum Lee, Christopher (@chris_lum_lee2023): Let me try that again. They don't… they don't do any new enrollments, they don't do any services in the month of June, because…

627
01:05:09.560 --> 01:05:16.099
Lum Lee, Christopher (@chris_lum_lee2023): every year, they say the month of June, they need it to reconcile and do paperwork and all the other stuff, so…

628
01:05:17.600 --> 01:05:24.899
Lum Lee, Christopher (@chris_lum_lee2023): Yeah. Anyway, so… Yeah, we can give them, we'll give them 30 days from today.

629
01:05:26.030 --> 01:05:26.920
Lum Lee, Christopher (@chris_lum_lee2023): Is that…

630
01:05:27.510 --> 01:05:30.319
Lum Lee, Christopher (@chris_lum_lee2023): Acceptable for everybody, or do we wanna…

631
01:05:33.620 --> 01:05:37.450
Suzie Schulberg: I'm fine with it. I don't know what, Wes and Sarah, what are your thoughts?

632
01:05:42.060 --> 01:05:56.770
Sarah Guay - Hawaii Employers Council: Is it feasible? That's what I'm going back to. Like, why put it out there if it's not? Like, I… just so that we can, I guess, have a declar… so is it feasible, is my question. And I kind of have to defer to Harrison and folks who know the data better than I do at this point.

633
01:05:56.770 --> 01:05:59.670
wakamine@olelo.org: And I'm along with what Sarah just said.

634
01:06:01.010 --> 01:06:03.670
Harrison Kuranishi: Well, if you go by… if you go by Edward.

635
01:06:04.260 --> 01:06:06.710
Harrison Kuranishi: They don't even have the firewalls in place.

636
01:06:09.450 --> 01:06:12.809
Harrison Kuranishi: To even do the… Corrective action.

637
01:06:17.530 --> 01:06:26.519
Sarah Guay - Hawaii Employers Council: I guess I don't see the connection between those two things. Why we wouldn't be able to improve our measurable skills gains based on firewalls? I don't quite understand. That just feels like.

638
01:06:26.520 --> 01:06:27.499
Harrison Kuranishi: Oh, participate. Oh, hold back.

639
01:06:27.500 --> 01:06:28.260
Sarah Guay - Hawaii Employers Council: activity.

640
01:06:28.260 --> 01:06:32.309
Harrison Kuranishi: So, the corrective action plan for the one stop.

641
01:06:32.330 --> 01:06:33.530
Sarah Guay - Hawaii Employers Council: To…

642
01:06:33.530 --> 01:06:40.870
Harrison Kuranishi: I guess for the one-stop to the service provider, Not necessarily for the MSGs.

643
01:06:41.190 --> 01:06:44.230
Harrison Kuranishi: Just for the corrective action piece.

644
01:06:44.230 --> 01:06:47.459
Lum Lee, Christopher (@chris_lum_lee2023): Cause that… cause that is in their contract, that they have to…

645
01:06:47.690 --> 01:06:50.570
Lum Lee, Christopher (@chris_lum_lee2023): Recommend corrective actions on the service provider.

646
01:06:54.200 --> 01:06:56.880
Suzie Schulberg: But so, real quick, this…

647
01:06:57.270 --> 01:07:03.889
Suzie Schulberg: this, motion that we're making, this request that we're… this demand that we're making, is going to go to the OSO.

648
01:07:04.040 --> 01:07:09.249
Suzie Schulberg: And the OSO is then going to hold the service provider accountable to do this, correct?

649
01:07:09.250 --> 01:07:09.930
Lum Lee, Christopher (@chris_lum_lee2023): Correct.

650
01:07:10.140 --> 01:07:16.640
Suzie Schulberg: Problem is, is that the OSO falls under the service… I get what… I mean, I understand that. So…

651
01:07:17.310 --> 01:07:33.429
Suzie Schulberg: with that, Harrison, do you still think that this is a reasonable… I mean, I kind of feel like we're stuck between a rock and a hard place here. I mean, we've got to do something. Otherwise, this'll go on forever. But, Harrison, do you think that it's a… it's a reasonable ask?

652
01:07:33.570 --> 01:07:34.860
Suzie Schulberg: From where we sit.

653
01:07:35.140 --> 01:07:35.900
Harrison Kuranishi: for me.

654
01:07:36.080 --> 01:07:36.850
Harrison Kuranishi: A bows?

655
01:07:37.130 --> 01:07:37.869
Suzie Schulberg: And for us.

656
01:07:37.870 --> 01:07:39.629
Harrison Kuranishi: I was the one-stop operator.

657
01:07:40.220 --> 01:07:41.959
Harrison Kuranishi: And the service provider.

658
01:07:42.520 --> 01:07:44.510
Harrison Kuranishi: It would be reasonable for me.

659
01:07:45.320 --> 01:07:46.410
Suzie Schulberg: Yeah. But…

660
01:07:46.410 --> 01:07:51.510
Harrison Kuranishi: We're looking at somebody who's only been the one-stop operator for 8 months.

661
01:07:52.130 --> 01:07:56.969
Harrison Kuranishi: Even though he's telling us he's been the one-stop operator for the last 4 years.

662
01:07:58.020 --> 01:08:01.240
Harrison Kuranishi: He's only, you know, jumping in for the last few months.

663
01:08:03.010 --> 01:08:15.969
Harrison Kuranishi: And I already know what he's gonna send to you next, Susie. In his next, you know, if he does send one, and it's gonna be CC'd to me and Chris as well, is they don't have the firewalls.

664
01:08:16.260 --> 01:08:22.549
Harrison Kuranishi: So that's something that we've gotta… we've gotta force them to do, is get those firewalls in place so they can do this.

665
01:08:22.779 --> 01:08:24.759
Harrison Kuranishi: Firewalls only take, like, a week.

666
01:08:25.410 --> 01:08:30.590
Sarah Guay - Hawaii Employers Council: Well, so, can… can we move forward with this proposal, and then if that happens, address that?

667
01:08:30.990 --> 01:08:33.040
Sarah Guay - Hawaii Employers Council: When it happens, if it happens?

668
01:08:33.319 --> 01:08:34.029
Harrison Kuranishi: Yes.

669
01:08:34.420 --> 01:08:35.199
Sarah Guay - Hawaii Employers Council: It's still…

670
01:08:35.200 --> 01:08:36.499
Suzie Schulberg: Sorry, go ahead, Sarah.

671
01:08:36.500 --> 01:08:42.830
Sarah Guay - Hawaii Employers Council: No, it's still on them, it's still ultimately their obligation to figure that out, so the response is, okay, figure it out.

672
01:08:42.830 --> 01:08:43.359
Suzie Schulberg: Yeah.

673
01:08:43.920 --> 01:08:49.630
Suzie Schulberg: And this at least gets the ball moving, right? It puts them on notice now.

674
01:08:49.630 --> 01:08:50.130
Sarah Guay - Hawaii Employers Council: Right.

675
01:08:50.130 --> 01:09:05.860
Lum Lee, Christopher (@chris_lum_lee2023): And the thing is, it's not like we're just gonna tell them, okay, get this done, goodbye, good luck, right? If they have any questions, whatever, you know, Harrison and I always… have always been wanting to work with them on getting their structures set up, and it's just that every time we've offered, they've always told us they got it under control.

676
01:09:06.100 --> 01:09:07.109
Lum Lee, Christopher (@chris_lum_lee2023): So…

677
01:09:08.040 --> 01:09:08.890
Suzie Schulberg: Alright.

678
01:09:09.160 --> 01:09:09.770
Sarah Guay - Hawaii Employers Council: Okay.

679
01:09:09.779 --> 01:09:14.449
Lum Lee, Christopher (@chris_lum_lee2023): Sorry, if you guys hear any banging, they're doing stuff in my building here, so…

680
01:09:14.959 --> 01:09:17.829
Lum Lee, Christopher (@chris_lum_lee2023): Okay, so the motion is that we…

681
01:09:18.009 --> 01:09:22.629
Lum Lee, Christopher (@chris_lum_lee2023): Impose a 30-day corrective action on the one-stop operator.

682
01:09:22.809 --> 01:09:29.329
Lum Lee, Christopher (@chris_lum_lee2023): To require the one-stop operator to get into contractual compliance

683
01:09:30.539 --> 01:09:38.529
Lum Lee, Christopher (@chris_lum_lee2023): by requiring the Title I service provider to get into compliance with the measurable skills gained performance metric.

684
01:09:41.939 --> 01:09:43.019
Suzie Schulberg: You looking for a motion?

685
01:09:43.229 --> 01:09:44.879
Lum Lee, Christopher (@chris_lum_lee2023): Motion and a second.

686
01:09:45.620 --> 01:09:46.510
Suzie Schulberg: I'll move.

687
01:09:47.109 --> 01:09:48.559
Lum Lee, Christopher (@chris_lum_lee2023): Thank you, Susie.

688
01:09:49.840 --> 01:09:57.330
wakamine@olelo.org: Before we go on, Chris, in a committee, we can't really, we can only make a recommendation for all board to vote, correct?

689
01:09:57.540 --> 01:10:09.339
Lum Lee, Christopher (@chris_lum_lee2023): This, this, for today's one, this one will be the final decision. This one won't go to the board because we've had, we've attempted to get full board quorum a couple of times already.

690
01:10:09.520 --> 01:10:14.630
Lum Lee, Christopher (@chris_lum_lee2023): And in the bylaws, if we cannot get quorum, then the executive committee will make the decision.

691
01:10:16.420 --> 01:10:19.069
Lum Lee, Christopher (@chris_lum_lee2023): I think this is only, like, the second time we've done this, but…

692
01:10:26.960 --> 01:10:27.610
wakamine@olelo.org: Thanks.

693
01:10:28.540 --> 01:10:29.760
Sarah Guay - Hawaii Employers Council: I'll second.

694
01:10:30.460 --> 01:10:31.919
Lum Lee, Christopher (@chris_lum_lee2023): Okay, thank you, Sarah.

695
01:10:32.100 --> 01:10:33.739
Lum Lee, Christopher (@chris_lum_lee2023): Any objections?

696
01:10:35.380 --> 01:10:40.530
Lum Lee, Christopher (@chris_lum_lee2023): Seeing none, okay, the motion passes,

697
01:10:41.660 --> 01:10:46.760
Lum Lee, Christopher (@chris_lum_lee2023): Either Harrison or Devin, can you guys get that, that message out to…

698
01:10:46.980 --> 01:10:57.560
Lum Lee, Christopher (@chris_lum_lee2023): out to DCS and Edward today that they have 30 days to… that the board, er… yeah, the executive committee, on behalf of the board, made the decision to

699
01:10:58.770 --> 01:11:00.279
Lum Lee, Christopher (@chris_lum_lee2023): To adopt this motion?

700
01:11:01.270 --> 01:11:18.989
Sarah Guay - Hawaii Employers Council: I just want to request, Chris, I appreciate the way that you positioned that, that, you know, however this is communicated, I think in order for us to do this productively, healthy, in moving forward, it is, and we are here to support, right? Rather than a kind of coming down, but, like, there's a way to communicate this in a way that we're…

701
01:11:18.990 --> 01:11:25.340
Sarah Guay - Hawaii Employers Council: We are all in this together, trying to do the same important work, so I just… my ask, and I trust…

702
01:11:25.400 --> 01:11:30.739
Sarah Guay - Hawaii Employers Council: the team to put this together, you know, in that spirit, but that…

703
01:11:32.060 --> 01:11:34.260
Sarah Guay - Hawaii Employers Council: We're here to support that work.

704
01:11:34.630 --> 01:11:45.940
wakamine@olelo.org: Okay, I want to add to that and say, if you can use words like teamwork, pono, and kuleana, it would be even better. This is all of us succeeding together, not a pointing finger game.

705
01:11:46.480 --> 01:11:47.720
Sarah Guay - Hawaii Employers Council: Yeah, thanks, Wes.

706
01:11:49.850 --> 01:11:50.390
Lum Lee, Christopher (@chris_lum_lee2023): Yep.

707
01:11:52.720 --> 01:11:56.999
Lum Lee, Christopher (@chris_lum_lee2023): Okay, alright, I know… I know you guys have to…

708
01:11:57.100 --> 01:12:11.430
Lum Lee, Christopher (@chris_lum_lee2023): Dart, so I'll just run through this one really quickly. Just last announcements. Next executive committee, tentatively scheduled for April 9th, from 12 p.m. to 1pm. Hopefully it won't be as action-packed as this one, so…

709
01:12:12.670 --> 01:12:25.720
Suzie Schulberg: Chris, can I ask one question of Lisa? Lisa, I don't mean to put you on the spot, but just, you know, in hearing this discussion, because you worked there before, you were part of there, how do you think this is going to be received?

710
01:12:26.900 --> 01:12:28.830
Lisa Pereira: Not good.

711
01:12:28.830 --> 01:12:29.779
Suzie Schulberg: Yeah, that's what I thought.

712
01:12:29.780 --> 01:12:35.999
Lisa Pereira: definitely push back. So, I just think it's like we're fighting a beast.

713
01:12:36.190 --> 01:12:36.630
Suzie Schulberg: Yeah.

714
01:12:36.630 --> 01:12:37.220
Lisa Pereira: Yeah.

715
01:12:37.640 --> 01:12:45.690
Lisa Pereira: But it really is all about the participants. I mean, we're trying to serve the… the participants.

716
01:12:46.390 --> 01:12:46.930
Suzie Schulberg: Yeah.

717
01:12:47.160 --> 01:12:49.780
Suzie Schulberg: Thanks, Lisa, I appreciate your insight. Thank you.

718
01:12:51.020 --> 01:12:54.450
Lum Lee, Christopher (@chris_lum_lee2023): Okay. Alright, seeing… no, it…

719
01:12:54.600 --> 01:12:58.519
Lum Lee, Christopher (@chris_lum_lee2023): Any other announcements or quick… or discussion or anything? Nope.

720
01:12:59.290 --> 01:13:00.120
Lum Lee, Christopher (@chris_lum_lee2023): Okay.

721
01:13:00.250 --> 01:13:04.070
Lum Lee, Christopher (@chris_lum_lee2023): Alright, I will call meeting to adjourn at 10.15 a.m.

722
01:13:04.380 --> 01:13:07.920
Lum Lee, Christopher (@chris_lum_lee2023): Thank you, everyone, for being here and spending your morning with me.

723
01:13:08.060 --> 01:13:09.319
Suzie Schulberg: Thank you, stay dry!

724
01:13:09.320 --> 01:13:12.189
wakamine@olelo.org: Thank you. Oh yeah, everybody stay safe.

725
01:13:13.270 --> 01:13:14.680
Lum Lee, Christopher (@chris_lum_lee2023): Harrison.

