
OAHU WORKFORCE DEVELOPMENT BOARD
CITY AND COUNTY OF HONOLULU
715 SOUTH KING STREET, SUITE 211 • HONOLULU, HAWAI‘I 96813
PHONE: (808) 768-7790 • www.OahuWDB.com

[image: Seal of Honolulu Hawaii vector file for laser engraving, cnc - Inspire  Uplift]RICK BLANGIARDI
MAYOR
CHRISTOPHER K. LUM LEE
CHAIR

HARRISON KURANISHI
EXECUTIVE DIRECTOR









OAHU WORKFORCE DEVELOPMENT
FULL BOARD MEETING
Monday, April 27, 2026
9:00 am to 10:30 am

Note: Per the State Office of Information Practices (OIP), members of the public may contact OahuWDB@honolulu.gov to be added to a mailing list for future meeting announcements

Members Present:
Christopher Lum Lee
Wesley Akamine
Suzie Schulberg
Andrew Rosen
Trevor Bracher
Kevin Holu
Janna Hoshide
Kanui Bell
Bridget Lai
Dr. Steven Bond-Smith
Pat Anbe
Mimi Sroat
Pina Lemusu
Frederick Pascua
Lisel Coles, Designee for Lisa Truong-Kracher (Joined 9:12 AM)
Jeff Wagoner (Joined 9:37 AM)
Dr. Lui Hokoana (Joined 9:38 AM, Designee Keala Monaco present prior)

Members Absent:
Sarah Guay
Carla Kobashigawa
Catherine Lederer

Guests:
Reid Yamashiro, City & County of Honolulu, Deputy Corporation Counsel
Deborah Zysman, Office of Economic Revitalization, Deputy Director 
Su Lazo, Office of Economic Revitalization, Workforce Development Program Manager
Amanda Stevens, Department of Community Services, Public Information Officer
Leina‘ala Nakamura, WorkHawaii Division, Administrator
Andrea Gaines, WorkHawaii Division, Assistant Administrator
Lee Williams-Naeole, WorkHawaii Division, WIOA Title I Programs Manager
Tamber Miller-Garcia, WorkHawaii Division, Supervisor
Leiala Cook, WorkHawaii Division, Business Services Team
Cassidy Patmont, WorkHawaii Division, Community Relations Specialist
Colin Inamasu, WorkHawaii Division, Planner
Ilene Lee, WorkHawaii Division, Planner
Kalima Shahbaz, WorkHawaii Division, Job Resource Specialist
Kalia McGee, WorkHawaii Division, Job Resource Specialist
Lois Lum, WorkHawaii Division, Office Assistant
Jennifer Abe, WorkHawaii Youth Program, Community Services Specialist
Arlan Dangla, WorkHawaii Division, Resource Specialist
Tracey Kaneshige, Workforce Development Division, American Job Center Oahu Office Manager
Keala Monaco, University of Hawaii Community Colleges, Director of Workforce Innovation
Kaulana McCabe, KUPU, Vice President of Programs
Richie Lonzaga, Meda Hawaii LLC, Engineer
Koalii Ladao, Meda Hawaii LLC, Owner and Principal Engineer
Jordan Ishida, General Public
Sky Fernandez, General Public

Staff:
Harrison Kuranishi, Oahu Workforce Development Board, Executive Director
Lisa Pereira, Oahu Workforce Development Board, WIOA Specialist
Sherrie Garedo, Oahu Workforce Development Board, WIOA Specialist
Erin Nicole Fernandez, Oahu Workforce Development Board, WIOA Specialist
Daven Kawamura, Oahu Workforce Development Board, WIOA Specialist

I. Call to Order
The Oahu Workforce Development Board (OWDB) Full Board meeting was called to order at 9:00 am by Board Chair Christopher Lum Lee.

II. OWDB Member Roll Call
(Note: Per the State OIP, a quorum of members must be visible throughout the public portion of the meeting, but so long as that requirement is met, OWDB members are allowed to attend board meetings on audio only. Their votes will still count, and their attendance will also count toward quorum. However, board members must state their names clearly during introductions and before all of their comments during the meeting.)

Chair Christopher Lum Lee conducted a roll call for member attendance, a quorum was confirmed. Three members joined after the roll call was initiated increasing present board members to 17.

III. Public Testimony Relating to Agenda Items
There was no public testimony relating to agenda items.

IV. Approval of January 22, 2026 Meeting Minutes
Chair Christopher Lum Lee requested a motion to approve the minutes for the January 22, 2026, meeting. Trevor Bracher moved to approve the minutes. Suzie Schulberg seconded the motion. There were no objections or abstentions. The minutes were unanimously approved.


V. Proposed Bylaw Amendments
a. Article III, Section 2(D); Amend to read, “Local Board members and their designees are also required to complete City Ordinance mandated trainings including Ethics, Prevention of Sexual Harassment (PoSH), and Anti-Bias & Inclusion each biennium. …”
Chair Christopher Lum Lee noted that proposed bylaw amendments items a and f go hand in hand, moving the verbiage regarding designee completion of mandated trainings to be included with the members.
i. Suzie Schulberg inquired if the proposed bylaw amendment is now putting into writing that designees are also subject to the mandated trainings. Daven Kawamura, Workforce Innovation and Opportunity Act Specialist at OWDB, confirmed.

Chair Christopher Lum Lee requested a motion to approve the proposed bylaw amendment to Article III, Section 2(D). Suzie Schulberg moved to approve the proposed bylaw amendment to Article III, Section 2(D). Trevor Bracher seconded the motion. A roll call vote was conducted.
i. Voting in favor (Ayes): Suzie Schulberg, Wesley Akamine, Andrew Rosen, Trevor Bracher, Janna Hoshide, Kanui Bell, Bridget Lai, Dr. Steven Bond-Smith, Pat Anbe, Pina Lemusu, Keala Monaco (For Dr. Lui Hokoana), Kevin Holu. Total:12
ii. Voting against (Nays): None. Total: 0
iii. Abstain: Frederick Pascua. Total: 1
iv. Absent: Sarah Guay, Lisa Truong-Kracher, Carla Kobashigawa, Catherine Lederer, Jeff Wagoner, Mimi Sroat. Total: 6

There were no objections and one abstention from Frederick Pascua. The proposed bylaw amendment to Article III, Section 2(D) was approved.

b. Article III, Section 8; Addition of item C to read, “The Executive Director shall be appointed by the Local Board.”
Chair Christopher Lum Lee noted that the addition of this item, is to align with State Statute. The State has been pushing to have the Local Boards better mirror their regulations.
i. Suzie Schulberg inquired what the bylaw stated before, Christopher Lum Lee noted that this is an additional item and there was previously nothing in writing.

Chair Christopher Lum Lee requested a motion to approve the proposed bylaw amendment to add item C to Article III, Section 8. Suzie Schulberg moved to approve the addition of Item C to Article III, Section 8. Andrew Rosen seconded the motion. A roll call vote was conducted.
i. Voting in favor (Ayes): Suzie Schulberg, Wesley Akamine, Andrew Rosen, Mimi Sroat, Trevor Bracher, Kevin Holu, Janna Hoshide, Kanui Bell, Bridget Lai, Dr. Steven Bond Smith, Pat Anbe, Pina Lemusu. Total: 12
ii. Voting against (Nays): None. Total: 0
iii. Abstain: Keala Monaco (For Dr. Lui Hokoana), Frederick Pascua. Total: 2
iv. Absent: Sarah Guay, Lisa Truong-Kracher, Carla Kobashigawa, Catherine Lederer, Jeff Wagoner. Total: 5

There were no objections and two abstentions from Keala Monaco and Frederick Pascua. The proposed bylaw amendment to add item C to Article III, Section 8 was approved.

c. Article III, Section 8; Addition of item D to read, “The Executive Director shall have the sole authority over staffing decisions.”
Chair Christopher Lum Lee noted that this is another new addition.
i. Keala Monaco inquired who has the authority over staffing decisions currently.
1. Chair Christopher Lum Lee noted that currently the Executive Director does have the authority over staffing decisions, the addition of the bylaw amendment is to solidify it in the bylaws. This will prevent possible disputes between the board and the Executive Director.
ii. Keala Monaco inquired if the City and County of Honolulu has any role in staffing decisions as OWDB is administratively attached to the City and County of Honolulu.
1. Christopher Lum Lee noted that the City and County of Honolulu is the Fiscal Agent, so they are responsible for the administrative processes. However, the staffing decisions are with the Executive Director.
2. Harrison Kuranishi, Executive Director of OWDB, chimed in informing the board that the bylaw amendment is to get better aligned with Hawaii Revised Statutes (HRS) 202, Workforce Development Council.
a. Deborah Zysman, Deputy Director of the Office of Economic Revitalization, noted that per her understanding the bylaw amendment is promoting getting out of alignment to HRS.
i. Christopher Lum Lee noted that according to HRS 202-3 Powers of the Council, it states “The Workforce Development Council shall appoint and fix the compensation of an executive director, who shall be exempt from chapter 76, and may employ any other personnel as it deems advisable within chapter 76”.
ii. Harrison Kuranishi also noted that it aligns with 20 Code of Federal Regulations 679.400, which under WIOA it authorizes the Local Workforce Board to hire a Director and Staff.

Chair Christopher Lum Lee requested a motion to approve the proposed bylaw amendment to add item D to Article III, Section 8. Andrew Rosen moved to approve the addition of item D to Article III, Section 8. Trevor Bracher seconded the motion.
i. Keala Monaco inquired if the Executive Director has sole authority of staffing decisions, are there any general procedures such as consultation with the board.
a. Harrison Kuranishi noted that there were recommendations from the board for potential candidates. Christopher Lum Lee chimed in noting that in the interview process there were interviews by board members.
i. Keala Monaco noted that the University of Hawaii had an issue with a separate board/program that was administratively attached the University. Where the Executive Director had a lot of authority and wrong-doing was happening and as a result the University got in trouble for lack of administrative oversight. 
ii. Suzie Schulberg inquired if the “staffing decisions” is in regards to OWDB staff, such as Daven. Harrison Kuranishi confirmed.
a. Suzie also inquired if it should be spelled out in the bylaw that the hiring process is in collaboration with the board and asked if that’s where Keala’s concern lie.
i. Keala noted that if the City and County of Honolulu is fiscally responsible for OWDB, at the very least the fiscal end of the Board should have authority in the hiring of the fiscal authority.
1. Harrison Kuranishi noted that the fiscal staff for the Board are considered board staff however, they are appointed to the board by the City and County of Honolulu. Harrison noted that OWDB has two fiscal staff, Michael Ho and Nigel Yung, who take care of the fiscal side.

A roll call vote was conducted.
i. Voting in favor (Ayes): Suzie Schulberg, Wesley Akamine, Andrew Rosen, Mimi Sroat, Trevor Bracher, Kevin Holu, Kanui Bell, Bridget Lai, Dr Steven Bond-Smith, Pat Anbe, Pina Lemusu, Keala Monaco (For Dr. Lui Hokoana), Janna Hoshide. Total:13 
ii. Voting against (Nays): Frederick Pascua. Total: 1
iii. Absent: Sarah Guay, Lisa Truong-Kracher, Carla Kobashigawa, Catherine Lederer, Jeff Wagoner. Total: 5

There was one objection from Frederick Pascua and no abstentions. The proposed bylaw amendment to add item D to Article III, Section 8 was approved.

d. Article IV, Section 2(A); Amend to read, “The OWDB members are expected to attend a majority of the full board meetings and committee meetings of the Local Board.”
Chair Christopher Lum Lee noted that this bylaw amendment takes out the language noting the expectation to attend a majority of the standing committee meetings.

Chair Christopher Lum Lee requested a motion to approve the proposed bylaw amendment to Article IV, Section 2(A). Suzie Schulberg moved to approve the proposed bylaw amendment to Article IV, Section 2(A). Wesley Akamine seconded the motion. A roll call vote was conducted.
i. Voting in favor (Ayes): Suzie Schulberg, Wesley Akamine, Andrew Rosen, Mimi Sroat, Trevor Bracher, Kevin Holu, Janna Hoshide, Kanui Bell, Bridget Lai, Dr Steven Bond-Smith, Pat Anbe, Pina Lemusu, Keala Monaco (For Dr. Lui Hokoana), Frederick Pascua. Total: 14
ii. Voting against (Nays): None. Total: 0
iii. Absent: Sarah Guay, Lisa Truong-Kracher, Carla Kobashigawa, Catherine Lederer, Jeff Wagoner. Total: 5

There were no objections or abstentions. The proposed bylaw amendment to Article IV, Section 2(A) was approved unanimously.

e. Article IV, Section 2(B); Amend to read, “The OWDB members who do not provide a minimum of two (2) days advance notice for multiple absences or are absent for a majority of the full board meetings and committee meetings of the OWDB in the twelve (12) month period following their appointment may be asked to tender their resignation.” 
Chair Christopher Lum Lee noted that this bylaw amendment is similar to item d, taking out language noting attendance of committee meetings.
		
Chair Christopher Lum Lee requested a motion to approve the proposed bylaw amendment to Article IV, Section 2(B). Wesley Akamine moved to approve the proposed bylaw amendment to Article IV, Section 2(B). Pina Lemusu seconded the motion. A roll call vote was conducted.
i. Voting in favor (Ayes): Suzie Schulberg, Wesley Akamine, Andrew Rosen, Mimi Sroat, Trevor Bracher, Kevin Holu, Janna Hoshide, Bridget Lai, Dr. Steven Bond-Smith, Pat Anbe, Pina Lemusu, Keala Monaco (For Dr. Lui Hokoana), Frederick Pascua, Lisel Coles (For Lisa Truong-Kracher), Kanui Bell. Total: 15
ii. Voting against (Nays): None. Total: 0
iii. Absent: Sarah Guay, Carla Kobashigawa, Catherine Lederer, Jeff Wagoner. Total: 4

There were no objections or abstentions. The proposed bylaw amendment to Article IV, Section 2(B) was approved unanimously.
	
f. Article IV, Section 2(D); Amend to read, “… in accordance with WIOA Section 679.110(d)(4). The designee is subject to the same membership requirements as an OWDB member. Each OWDB member shall address his or her…” 
Chair Christopher Lum Lee noted that the removal of the verbiage from Article IV, Section 2(D) is in correlation to the additional verbiage that was added to Article III, Section 2(D). It moves the designee membership requirement language between the articles.

Christopher Lum Lee requested a motion to approve the proposed bylaw amendment to Article IV, Section 2(D). Pina Lemusu moved to approve the proposed bylaw amendment to Article IV, Section 2(D). Lisel Coles seconded the motion. A roll call vote was conducted.
i. Voting in favor (Ayes): Suzie Schulberg, Wesley Akamine, Andrew Rosen, Lisel Coles (For Lisa Truong-Kracher), Mimi Sroat, Trevor Bracher, Kevin Holu, Janna Hoshide, Dr. Steven Bond-Smith, Pat Anbe, Pina Lemusu, Keala Monaco (For Dr. Lui Hokoana), Frederick Pascua, Kanui Bell, Bridget Lai. Total: 15
ii. Voting against (Nays): None. Total: 0
iii. Absent: Sarah Guay, Carla Kobashigawa, Catherine Lederer, Jeff Wagoner. Total: 4

There were no objections or abstentions. The proposed bylaw amendment to Article IV, Section 2(D) was approved unanimously.

VI. Equipment Inventory listing for return or reimbursement
Chair Christopher Lum Lee brought up the request for return or reimbursement for broken equipment on the Service Provider equipment lists, to facilitate disposal requests for the equipment. The equipment lists can be found at the following link:
https://oahuwdb.com/wp-content/uploads/2026/04/Adult-and-OSO-Equipment-List.pdf 

Chair Christopher Lum Lee requested a motion to approve the request for return or reimbursement of broken equipment. Pina Lemusu moved to approve the request for return or reimbursement. Lisel Coles seconded the motion. A roll call vote was conducted.
i. Voting in favor (Ayes): Suzie Schulberg, Wesley Akamine, Andrew Rosen, Lisel Coles (For Lisa Truong-Kracher), Mimi Sroat, Trevor Bracher, Kevin Holu, Janna Hoshide, Kanui Bell, Bridget Lai, Dr. Steven Bond-Smith, Pat Anbe, Pina Lemusu, Keala Monaco (For Dr. Lui Hokoana), Frederick Pascua. Total: 15
ii. Voting against (Nays): None. Total: 0
iii. Absent: Sarah Guay, Carla Kobashigawa, Catherine Lederer, Jeff Wagoner. Total: 4

There were no objections or abstentions. The motion to approve the request of return or reimbursement for broken equipment on the Service Provider equipment lists was approved unanimously.

VII. Small Project Proposal Approvals
The following are small projects that have gone through the Special Projects committee, and have been recommended for approval. The small projects were shared, the document can be found at the following link:
https://oahuwdb.com/wp-content/uploads/2026/04/3.10.26-Small-Project-Proposals.pdf 

Dr. Steven Bond-Smith inquired if the small project proposers were required to provide an expected outcome.
i. Wesley Akamine and Daven Kawamura confirmed that the small project proposers were asked about alignment with performance metrics and alignment with the OWDB local plan at the Special Projects committee meeting.
a. Youth Workforce Training, LLC dba Pathways to Success Program
Chair Christopher Lum Lee requested a motion to approve funding for the Youth Workforce Training, LLC dba Pathways to Success Program. Pina Lemusu moved to approve funding. Suzie Schulberg seconded the motion. A roll call vote was conducted.
i. Voting in favor (Ayes): Suzie Schulberg, Wesley Akamine, Andrew Rosen, Lisel Coles (For Lisa Truong-Kracher), Mimi Sroat, Trevor Bracher, Kevin Holu, Jeff Wagoner, Janna Hoshide, Kanui Bell, Dr. Steven Bond-Smith, Pat Anbe, Pina Lemusu, Keala Monaco (For Dr. Lui Hokoana). Total: 14
ii. Voting against (Nays): None. Total: 0
iii. Abstain: Bridget Lai, Frederick Pascua. Total: 2
iv. Absent: Sarah Guay, Carla Kobashigawa, Catherine Lederer. Total: 3

The were no objections and two abstentions from Bridget Lai and Frederick Pascua. The motion to approve the funding for the Youth Workforce Training, LLC dba Pathways to Success Program was approved.

b. Boys and Girls Club Nānākuli Workforce Readiness Program
Chair Christopher Lum Lee requested a motion to approve funding for Boys and Girls Club Nānākuli Workforce Readiness Program. Andrew Rosen moved to approve the funding for the Boys and Girls Club Nānākuli Workforce Readiness Program. Suzie Schulberg seconded the motion. A roll call vote was conducted.
i. Voting in favor (Ayes): Suzie Schulberg, Wesley Akamine, Andrew Rosen, Mimi Sroat, Lisel Coles (For Lisa Truong-Kracher), Trevor Bracher, Kevin Holu, Jeff Wagoner, Janna Hoshide, Kanui Bell, Dr. Steven Bond-Smith, Pat Anbe, Pina Lemusu, Keala Monaco (For Dr. Lui Hokoana). Total: 14
ii. Voting against (Nays): None. Total: 0
iii. Abstain: Bridget Lai, Frederick Pascua. Total: 2
iv. Absent: Sarah Guay, Carla Kobashigawa, Catherine Lederer. Total: 3

There were no objections and two abstentions from Bridget Lai and Frederick Pascua. The motion to approve the funding for Boys and Girls Club Nānākuli Workforce Readiness Program was approved.

c. Hawai‘i Pacific Health Youth Workforce Development Program 
Wesley Akamine noted that this program was strictly for stipends for program participants.

Chair Christopher Lum Lee requested a motion to approve funding for the Hawaii Pacific Health Youth Workforce Development Program. Jeff Wagoner moved to approve the Hawaii Pacific Health Youth Workforce Development Program. Suzie Schulberg seconded the motion. A roll call vote was conducted.
i. Voting in favor (Ayes): Suzie Schulberg, Wesley Akamine, Andrew Rosen, Lisel Coles (For Lisa Truong Kracher), Trevor Bracher, Kevin Holu, Jeff Wagoner, Janna Hoshide, Kanui Bell, Dr. Steven Bond-Smith, Pat Anbe, Pina Lemusu, Mimi Sroat. Total: 13
ii. Voting against (Nays): None. Total: 0
iii. Abstain: Bridget Lai, Frederick Pascua. Total: 2
iv. Absent: Sarah Guay, Carla Kobashigawa, Catherine Lederer, Keala Monaco (For Dr. Lui Hokoana). Total: 4

VIII. Budget Modification
Chair Christopher Lum Lee shared the proposed budget modification from the Service Provider for the Youth Program in the amount of $220,696.00. The budget modification has gone through the Finance Committee, and approval is recommended from the Committee.

Jeff Wagoner inquired what exactly the modification is for and where the funds will be moved to. 
i. Chair Christopher Lum Lee noted that majority of the total will be going towards “Program Services”, with some going to “Other Current Expenses” for rent, and “Personnel Cost” as the Service Provider has filled some vacant positions.

Chair Christopher Lum Lee request a motion to approve the proposed budget modification for the Youth Program. Pina Lemusu moved to approve the proposed budget modification for the Youth Program. Lisel Coles seconded the motion. A roll call vote was conducted.
i. Voting in favor (Ayes): Suzie Schulberg, Wesley Akamine, Andrew Rosen, Lisel Coles (For Lisa Truong-Kracher), Mimi Sroat, Trevor Bracher, Kevin Holu, Jeff Wagoner, Janna Hoshide, Kanui Bell, Bridget Lai, Dr. Steven Bond-Smith, Pat Anbe, Pina Lemusu, Dr. Lui Hokoana, Frederick Pascua. Total: 16
ii. Voting against (Nays): None. Total: 0
iii. Absent: Sarah Guay, Carla Kobashigawa, Catherine Lederer. Total: 3
There were no objections or abstentions. The motion to approve the proposed budget modification for the Youth Program was unanimously approved.

IX. Disposition of the One Stop Operator Corrective Action
Harrison Kuranishi noted that on March 27th a letter was sent out to the One Stop Operator based off of discussion during the previous Performance Measures and Accountability Committee meeting.

Chair Christopher Lum Lee noted that at the meeting there were several items that were not being followed in the One Stop Operator contract. One being the requirement for issuance of corrective action to the Service Provider to ensure compliance to the negotiated performance metrics. Although there were other things not being followed in the contract, the Performance Measures and Accountability Committee recommended putting a corrective action on the One Stop Operator to get into compliance with the negotiated Measurable Skills Gain (MSG) performance metric.

Suzie Schulberg noted that it would be beneficial if background information regarding why the failure to hit negotiated performance metrics is troublesome and the outcomes of continuous failure.
i. Harrison Kuranishi noted that the State has a corrective action policy for the Local Boards. According to the policy there are no repercussions after one year, however after two and three years of failure there can be sanctions, such as:
a. Decertification of the Local Board, Lower percentage of funding for the following year, prohibited use of the same service provider(s) and one-stop partner(s) that have achieved poor levels of performance.
ii. Harrison also noted that a performance metric target that has been missed for multiple years is MSG. Although it is unknown if the State will identify the MSG performance metric as a category failure.
a. Christopher Lum Lee inquired what the MSG performance metric is currently. Harrison noted that federally the annual reports are pulled as a rolling four quarter pull from current, meaning the data being pulled is Quarter 4 of Program Year (PY) 24 and Quarters 1-3 of PY25.
1. Currently the data is 70.6% for the Adult Program, 82.1% for the Dislocated Worker Program, and 48.8% for the Youth Program. Christopher Lum Lee then asked where the current targets are set.
a. Harrison noted that the target identified by the board currently sits at 85% for the programs across the board.
iii. Pina Lemusu inquired how the MSG performance metric is negotiated.
a. Harrison noted that the negotiations are done with the State, prior to last negotiation they were done annually. The last performance negotiations were done for two years, PY24 and 25. He also noted that the MSG performance metric is a pain point across all counties, and that Oahu provides 75-80% of the data.
b. Harrison also noted that the 85% is not what was negotiated with the State, but rather the goals set by the Local Board.
iv. Christopher Lum Lee inquired if the Service Provider has hit the negotiated goals in regards to the MSG performance metric.
a. Harrison noted that while going through the programs the answer is yes and no, for the Dislocated Worker program they are currently at 82.1% however there were MSGs that were not input after input it would put the percentage past the 85% threshold. For the Adult program they are at 70.6%.
b. Pina noted that the MSG performance metric is a pain point for many other states other than Hawaii.
1. Andrew Rosen inquired if there is a common reason that led to the low MSG rates for the other states.
a. Pina noted that since MSG’s can only be recorded once during the PY, so if the participant records an MSG in say a semester-based training during the first semester they would only be counted once. Andrew Rosen inquired if there were any best practices to improve/change.
i. Pina noted that another State is looking into focus on diploma tracked students as if those participants go through the whole program and graduate with a diploma, they will have better MSG rates.
vi. Suzie Schulberg added that at the next Performance Measure and Accountability committee, there will be an opportunity for the Service Provider to share an update on the metrics such as past year performance, lessons learned, current performance, current period ending projections, and plans put into place.

Suzie Schulberg recommended that based on the numbers presented, at the next Performance Measures and Accountability committee meeting progress will be assessed based off of the Service Provider update/presentation.

Christopher Lum Lee noted that since the issue has been tentatively resolved the One Stop Operator corrective action was closed.

X. Report Related to WIOA
Colin Inamasu, Planner at the WorkHawaii Division, gave an update on WIOA from the Service Provider. The update/report can be found at the following link:
https://oahuwdb.com/wp-content/uploads/2026/04/Reports-Related-to-WIOA.pdf

Christopher Lum Lee inquired if the agreement between the Board and the Service Provider allows adjusted levels for data.
i. Harrison Kuranishi noted that the adjusted levels of performance are not utilized on the Local level. The Local board uses the negotiated vs actual levels of performance.
ii. Harrison also noted that he will need to review the contract if there is any language that validates that. Leina‘ala Nakamura, Administrator of the WorkHawaii Division, and Colin Inamasu also noted that they’d need to get back to Chair Christopher Lum Lee on an answer.
Christopher Lum Lee also inquired if there are any training providers that are awaiting payment.
i. Leina‘ala Nakamura noted that since this topic was not on the agenda for the meeting, that a response will be given to Chair Christopher Lum Lee at a later time.
XI. Executive Director’s Report
Harrison Kuranishi shared several key points as follows:
i. There are several new OWDB members who have been sworn in including Kanui Bell, Bridget Lai, and Dr. Steven Bond-Smith. With three more members in the pipeline for addition to the board.
ii. Financial Monitoring from the State was completed on March 22, 2026. However, the individual that was conducting the monitoring is no longer with the State of Hawaii, as such there is no concrete date that the monitoring findings will be received.
iii. There was physical program monitoring from the State of Hawaii on March 30 – April 10. OWDB staff is awaiting the report from the State. Harrison also noted that OWDB staff also did monitoring of the Service Provider, monitoring findings were sent out on March 23rd. OWDB is awaiting response from the Service Provider.
iv. OWDB Staff was looking to move, unfortunately the move has been delayed and staff will continue to be housed at the current location until further notice.
v. The Adult and Dislocated Worker Program, Youth Program, and One-Stop Operator request for proposals (RFP) are posted. Harrison noted that if any organizations are interested in applying to follow the instructions that are detailed on the RFP’s.
vi. The PY25 contracts have been received from the State Workforce Development Division on March 15th. Harrison noted that a budget modification is foreseen per the PY25 contracts.
vii. Harrison let OWDB staff, Daven Kawamura, present a short overview of the recent conference that they had attended.
a. Daven informed the board that himself, Harrison Kuranishi, Chair Christopher Lum Lee, and Andrew Rosen had the opportunity to go up to the National Association of Workforce Boards (NAWB) Annual Conference “The Forum”. He indicated that it was the first time in NAWB’s history to have the conference outside of Washington DC, being held at Las Vegas. NAWB represents over 500 Workforce Board across the nation, “The Forum” is a conference that brings Board together to discuss things such as policies and all things WIOA. During the conference, OWDB was awarded the prestigious Laurie Moran Partnership Award for their collaboration with the Native Hawaiian Chamber of Commerce.

XII. OWDB Standing Committee Reports on Activities
In the interest of time, the standing committee reports were tabled to the next meeting.

XIII. State Mandated Partners Updates
a. Institute for Higher Education, UH System
There were no available representatives from the UH System and it was indicated that they would present at the next Full Board meeting.

XIV. Announcements
Chair Christopher Lum Lee noted that the next OWDB Full Board meeting is tentatively scheduled for July 23, 2026 from 8:00 am to 9:30 am, location to be determined.

Chair Christopher Lum Lee also noted that effective May 1, 2026, OWDB will no longer be under the Department of Budget and Fiscal Services and will be moved to be under the Office of Economic Revitalization. He noted that transition details are still not concrete.
i. Deborah Zysman echoed that the details of the transition are still being worked on. She noted that a core part of their charter is Workforce Development.
XV. Adjournment
Chair Christopher Lum Lee adjourned the meeting at 10:34 am. 
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