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EMPLOYER ENGAGEMENT
COMMITTEE MEETING
Wednesday, May 20, 2026
11:00 am to 12:00 pm

Note: Per the State Office of Information Practices (OIP), members of the public may contact OahuWDB@honolulu.gov to be added to a mailing list for future meeting announcements

Members Present:
Sarah Guay
Wesley Akamine
Trevor Bracher
Rachele Pezel
Steven Bond-Smith
Andrew Rosen

Guests:
Anton Krucky, Department of Community Services, Director
Leina‘ala Nakamura, WorkHawaii Division, Administrator
Earl Kalani, WorkHawaii Division, Business Services Team
Leiala Cook, WorkHawaii Division, Workforce Engagement and Recruitment Specialist

Staff:
Harrison Kuranishi, Oahu Workforce Development Board, Executive Director
Lisa Pereira, Oahu Workforce Development Board, WIOA Specialist
Sherrie Garedo, Oahu Workforce Development Board, WIOA Specialist
Daven Kawamura, Oahu Workforce Development Board, WIOA Specialist

1. Call to Order
The Employer Engagement Committee meeting was called to order at 11:01 am by Committee Chair Sarah Guay.

1. Welcome and Introductions
(Note: Per the State OIP, a quorum of members must be visible throughout the public portion of the meeting, but so long as that requirement is met, Oahu Workforce Development Board (OWDB) members are allowed to attend board meetings on audio only. Their votes will still count, and their attendance will also count toward quorum. However, board members must state their names clearly during introductions and before all of their comments during the meeting.)

1. Public Testimony Relating to Agenda Items
There was no public testimony related to agenda items.

1. Approval of February 12, 2026 Meeting Minutes
Chair Sarah Guay requested a motion to approve the minutes for the February 12, 2026, meeting. Trevor Bracher moved to approve the minutes. Wesley Akamine seconded the motion. There were no objections or abstentions. The minutes were unanimously approved.

1. American Job Center Business Services Team
Chair Sarah Guay noted that this is an introduction to the Business Services Team (BST) and an open forum.

Leina‘ala Nakamura noted that the BST is part of the WorkHawaii American Job Center (AJC) section, specifically created to connect Workforce Innovation Opportunity Act (WIOA) Title I participants with employers. She noted that WorkHawaii is just one of many partners in the AJC One Stop system. She introduced the two members of the BST that were present.
· Leiala Cook is a business owner and non-profit leader, with the understanding that in Hawaii’s community trust is built through community not transactions. She is currently the lead for the events WorkHawaii holds.
· Earl Kalani is also a business owner; he brings an understanding of what employers need as he has navigated the same problems that they have.
· Leina‘ala Nakamura also introduced the member of the BST that wasn’t present at the meeting, Cristal Garan who brings understanding of the structure of On-the-Job Training and Work Experience programming.

Earl Kalani shared a snapshot of the BST engagement activities. Such as:
· Employer Outreach: 55, this includes conversations with businesses regarding partnership development.
· Interest Form Referrals: 122, The interest form is where everything starts for the BST. The interest form includes employer interest in hiring support, on-the-job training, internships, etc. Once received the BST can connect directly with the business/employer.
· Partnerships: 25, These are active collaborations with community organizations, workforce partners, and educational institutions.
· Direct Placements: 18, These are participants that were placed into full-time sustainable employment.
· Events & Workshops: 9, These include hiring events and workshops & outreach events either for individual areas like for Office of Economic Revitalization. WorkHawaii has also provided workshops for their own hiring events.
· Employer Services: 5, these are direct workforce services such as recruitment assistance, hiring support & labor market information, and on-the-job training site setup.
· There are a total of 30 enrolled participants between on-the-job training and Work Experience programs.
Leina‘ala Nakamura noted that the numbers presented are unduplicated numbers and are from July 1, 2025 to present.
Rachele Pezel noted that Staffing Solutions of Hawaii works with the population that WorkHawaii works closely with. She also noted that on Maui she represents Employers Options. She inquired who would the direct contact person would be for workforce services.
· Earl Kalani noted that there is a BST email that most correspondence should be going through so there is no drops in service if any member of the BST is unavailable.
Sarah Guay inquired if there is a list of employers that the BST has that are interested in hiring participants when available or what the model of participation to employment looks like.
· Earl noted that there are constant conversations with potential, current, and even past employers building the pool of employers for direct hiring, on-the-job training, Work Experience, etc. He noted that there is a list of employers for hiring events, on-the-job training and Work Experience sites, etc.
Leina‘ala Nakamura shared that a database is in the works with the City and County of Honolulu’s Department of Information Technology.
· Earl expanded on that letting the committee know that although HireNet will remain the main system that is used. The database will be used for employers that are not yet in HireNet; to facilitate things such as mass emails, requests to employers, information sending, etc.
Andrew Rosen inquired if the information that a case manager acquires is digitized or if there are hard files.
· Earl noted that previously there was hard files but a transition was conducted to digitize the hard files into HireNet. At this point all files are digital. He brought back up the database that he had noted earlier, as a shared space available for information.
Wesley Akamine inquired if participants also have access to HireNet or is it just employment partners and administrative staff.
· Earl informed him that participants have access to their personal individual accounts and employers have access to their individual accounts. Access is setup via HireNet so accounts are set up to have the capabilities that are needed.
· Wesley Akamine inquired if things such as hiring events, work experience opportunities, and on-the-job training opportunities are available on HireNet for participants. Or if HireNet has the capabilities to send out information to participants. 
· Earl noted that work experience and on-the-job training opportunities are customized to the individual.
· Leina‘ala Nakamura noted that Hiring events are posted on HireNet and asked Leiala for confirmation. Leiala confirmed that hiring events are posted on HireNet and registered employers have the capability to post their documents.
Sarah Guay inquired how employers discover HireNet Hawaii.
· Leiala noted that as far as hiring events go, it is posted on the WorkHawaii/American Job Center website, flyers are sent out to an established mailing list, social media posts, etc.
· Earl also noted that the interest forms that were mentioned earlier is the starting point for employers and serves as a good way to track.
· Leina‘ala Nakamura mentioned that another way employers and job seekers to find about HireNet is the State Department of Labor and Industrial Relations website.
Sarah Guay inquired based on the numbers that Earl shared earlier in the meeting, particularly the 122 interest forms. She inquired if that number is trending up or down.
· Earl noted that tracking is better now, the interest form now has multiple options that fast track the interest forms to the proper teams.
Sarah Guay inquired if the team feels that the amount of employer engagement that is currently happening, is appropriate.
· Earl noted that they know the capabilities limit but highlighted collaboration as a key point to broaden the employer engagement without the limitations from the team size.
· Andrew Rosen noted that as someone from an organization that has a limited size team, he works to raise the floor. E.g., eliminating the opportunities/employers that have significantly lower wages.
· Leina‘ala Nakamura noted that there are partnerships with two staffing agencies currently, employer associations, etc. She noted that they are always looking to expand the network that they have available.
· Earl Kalani noted that with the demographics that WIOA has targeted there is a place for the entry-level jobs. Such as justice-involved individuals. Although there may be entry-level jobs, a key point is to ensure that there are growth opportunities in those jobs.
· Wesley Akamine inquired if when looking a framework similar to employers with career pathing, if there is anything set up with employers that have something similar like 6-month or 1-year employment plans.
· Earl noted that many employers want to keep as much employees for as long as possible rather than having an employee for a 6-month timeframe and lose them.
· Leina‘ala Nakamura added that on the case manager side, a short and long-term goal needs to be established. Follow-up is required for a 12-month period after exit from service.
· Andrew Rosen inquired if its possible to get a full participant path so he can see the full picture of the participant journey.
1. OWDB Staff Members Site Visits
Due to time constraints the OWDB site visits were not discussed.

1. Open Discussion regarding the goals of the Employer Engagement Committee
Sarah Guay noted that the main goal of the committee is to get more employers engaged, improvement of training quality, and getting more involvement of employers into the WIOA ecosystem. She inquired how the Employer Engagement committee can help individuals own organizations.
· Trevor Bracher noted that a Human Resources council was just created and noted it may be a good way to establish an understanding of WIOA in that field.

1. Announcements
Sarah Guay noted that from the last meeting there was conversations revolving the creation of an Eligible Training Provider List sub-committee. The other topic was the setup of tours at training sites/programs.
· Daven Kawamura, WIOA specialist from the OWDB, specified that as long as no board business is discussed at the tours they would not fall under the sunshine law. 

The next Employer Engagement committee meeting is tentatively scheduled for August 12, 2026 from 11:00 am to 12:00 pm.

1. Adjournment
Chair Sarah Guay adjourned the meeting at 12:01 pm. 
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