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OAHU WORKFORCE DEVELOPMENT
FULL BOARD MEETING
Thursday, July 23, 2026
8:00 am to 9:30 am

Note: Per the State Office of Information Practices (OIP), members of the public may contact OahuWDB@honolulu.gov to be added to a mailing list for future meeting announcements

Members Present:
Christopher Lum Lee
Andrew Rosen
Kanui Bell
Trevor Bracher
June Fernandez
Lui Hokoana
Carla Kobashigawa
Bridget Lai
Sheri Komatsu, Designee for Pina Lemusu
Frederick Pascua
Mimi Sroat
Rachele Pezel, left at 8:46 am
Steven Bond-Smith, left at 9:00 am

Members Absent:
Suzie Schulberg
Wesley Akamine
Sarah Guay
Kevin Holu
Janna Hoshide
Catherine Lederer
Lisa Truong Kracher
Jeff Wagoner

Guests:
Reid Yamashiro, City & County of Honolulu, Corporation Counsel
Rowena Santamaria, Department of Budget and Fiscal Services, Executive Assistant
Aedward Los Banos, Department of Community Services, Deputy Director
Leina‘ala Nakamura, WorkHawaii Division, Administrator
Andrea Gaines, WorkHawaii Division, Assistant Administrator
Lee Williams-Naeole, WorkHawaii Division, Job Resource Specialist
Colin Inamasu, WorkHawaii Division, Planner
Cassidy Patmont, WorkHawaii Division, Community Relations Specialist
Kalima Shahbaz, WorkHawaii Division, Job Resource Specialist
Jazon Hidalgo, WorkHawaii Youth Program, Community Services Specialist
Lea Dias, Division of Vocational Rehabilitation, Administrator
Keala Monaco, University of Hawaii Community Colleges, Director of Workforce Innovation
Tracey Kaneshige, Workforce Development Division, American Job Center Oahu Office Manager
Kaulana McCabe, Kupu, Vice President of Programs
Leelynn Brady, Aloha Independent Living Hawaii, Systems Advocacy Coordinator

Staff:
Harrison Kuranishi, Oahu Workforce Development Board, Executive Director
Lisa Pereira, Oahu Workforce Development Board, WIOA Specialist
Sherrie Garedo, Oahu Workforce Development Board, WIOA Specialist
Erin Nicole Fernandez, Oahu Workforce Development Board, WIOA Specialist
Daven Kawamura, Oahu Workforce Development Board, WIOA Specialist

1. Call to Order
The Oahu Workforce Development Full Board meeting was called to order at 8:03 am by Board Chair Christopher Lum Lee.

1. Welcome and Introductions
(Note: Per the State OIP, a quorum of members must be visible throughout the public portion of the meeting, but so long as that requirement is met, Oahu Workforce Development Board (OWDB) members are allowed to attend board meetings on audio only. Their votes will still count, and their attendance will also count toward quorum. However, board members must state their names clearly during introductions and before all of their comments during the meeting.)

1. Public Testimony Relating to Agenda Items
There was no public testimony relating to agenda items.

1. Approval of April 27, 2026 Meeting Minutes
Harrison Kuranishi, Executive Director of OWDB, noted he received an email for a revision, noting the fiscal staff Michael Ho and Nigel Yung being “assigned” rather than “appointed”.

Chair Christopher Lum Lee requested a motion to approve the minutes for the April 27, 2026 meeting with noted revisions. Lui Hokoana moved to approve the minutes. Andrew Rosen seconded the motion. There were no objections or abstentions. The minutes were unanimously approved.

1. Proposed Bylaw Amendment and previous amendment revisit
4. Article III, Section 7(B); Amend to read, “Unless waived by the Local Board, The Chairperson and the Vice-Chairperson shall not serve more than two (2) consecutive terms (eight consecutive years) in the same office.”
Chair Christopher Lum Lee noted that the bylaw amendment came from a request from the State Department of Labor and Industrial Relations (DLIR). This deletion of verbiage gets rid of the option of extension of the Board Chair/Vice-Chair role past the term limit.

Chair Christopher Lum Lee requested a motion to approve the bylaw amendment to Article III, Section 7(B). Dr. Lui Hokoana moved to approve the bylaw amendment to Article III, Section 7(B). Bridget Lai seconded the motion. A roll call vote was conducted.
· Voting in Favor (Ayes): Kanui Bell, Dr. Steven Bond-Smith, Trevor Bracher, June Fernandez, Dr. Lui Hokoana, Carla Kobashigawa, Bridget Lai, Sheri Komatsu (Designee for Pina Lemusu), Frederick Pascua, Rachele Pezel, Andrew Rosen, Mimi Sroat, Christopher Lum Lee. Total: 13
· Voting Against (Nays): None. Total: 0
· Absent: Wesley Akamine, Sarah Guay, Kevin Holu, Janna Hoshide, Catherine Lederer, Suzie Schulberg, Lisa Truong Kracher, Jeff Wagoner. Total: 8

To obtain quorum for the vote, Chair Christopher Lum Lee voted. There were no objections or abstentions. The bylaw amendment to Article III, Section 7(B) was approved.

4. Revisit Article III, Section 2(D); Amend to read, “… Local Board members and their designees are also required to complete City Ordinance mandated trainings including Ethics, Prevention of Sexual Harassment (PoSH), and Anti-Bias & Inclusion each biennium. …”
Chair Christopher Lum Lee noted that this bylaw amendment is being voted on again as at the April Full Board meeting there was not a sufficient number of votes for passing.

Chair Christopher Lum Lee requested a motion to approve the bylaw amendment to Article III, Section 2(D). Dr. Lui Hokoana moved to approve the bylaw amendment to Article III, Section 2(D). Trevor Bracher seconded the motion. A roll call vote was conducted.
· Voting in Favor (Ayes): Dr. Steven Bond-Smith, Trevor Bracher, June Fernandez, Dr. Lui Hokoana, Carla Kobashigawa, Bridget Lai, Sheri Komatsu (Designee for Pina Lemusu), Frederick Pascua, Rachele Pezel, Andrew Rosen, Mimi Sroat, Kanui Bell, Christopher Lum Lee. Total: 13
· Voting Against (Nays): None. Total: 0
· Absent: Wesley Akamine, Sarah Guay, Kevin Holu, Janna Hoshide, Catherine Lederer, Suzie Schulberg, Lisa Truong Kracher, Jeff Wagoner. Total: 8

To obtain quorum for the vote, Chair Christopher Lum Lee voted. There were no objections or abstentions. The bylaw amendment to Article III, Section 2(D) was approved.

4. Revisit Article III, Section 8; Addition of item C to read, “The Executive Director shall be appointed by the Local Board.”
Similarly, to the last bylaw amendment to Article III, Section 2(D) the bylaw amendment to Article III, Section 8 did not obtain a sufficient number of votes for passing at the April Full Board meeting.

Chair Christopher Lum Lee requested a motion to approve the bylaw amendment to Article III, Section 8. Dr. Lui Hokoana moved to approve the bylaw amendment to Article III, Section 8. Andrew Rosen seconded the motion. A roll call vote was conducted.
· Voting in Favor (Ayes): Kanui Bell, Dr. Steven Bond-Smith, Trevor Bracher, June Fernandez, Dr. Lui Hokoana, Carla Kobashigawa, Bridget Lai, Rachele Pezel, Andrew Rosen, Mimi Sroat. Total: 10
· Voting Against (Nays): Sheri Komatsu (Designee for Pina Lemusu), Frederick Pascua. Total: 2
· Absent: Wesley Akamine, Sarah Guay, Kevin Holu, Janna Hoshide, Catherine Lederer, Suzie Schulberg, Lisa Truong Kracher, Jeff Wagoner. Total: 8

The vote concluded with ten members voting yes, two voting no. Chair Christopher Lum Lee was not called upon to vote as per the OWDB bylaws 13 yes votes must be achieved for bylaw amendments. The motion to approve the bylaw amendment to Article III, Section 8 failed.

1. Executive Director’s Report
5. Status of conditional extension of the current service provider
Harrison Kuranishi noted that on July 21, 2026 approval was received by Corporation Counsel (COR). Necessary revisions were completed and the extension was sent out for signatures on July 22, 2026. 
· The Youth program request for Independent Services Contract Form (M-4) was approved so the Requisition (RQS) will be worked on by Purchasing. 
· The Adult/Dislocated Worker M-4 is still open and is awaiting an answer to a question to be answered by the State DLIR.

5. Status of contracting process
Harrison Kuranishi noted that at the July 7, 2026 Full Board meeting OWDB staff was awaiting approval from the City Council approval of the letters to approve limited purpose monies. He noted that the letters could range from 14 days to 60 days depending on the decision of City Council.
· Two of four requests were approved as of July 22, 2026. The other two requests were verbally approved and, on the website, but the official certificate should be received on July 23, 2026.

5. Extension’s contract management and compliance plan
Harrison Kuranishi noted that currently, as there is no contract in place, OWDB staff is acting as the One Stop Operator (OSO) and the Title I Service Provider. The OSO will be conducting the contract management and compliance plan, per firewall purposes the OSO will be reporting to the Executive Committee and not the Executive Director or the Board Chair. 
· During the Contract Extension period the OWDB Staff/OSO will continue contract management and compliance oversight to continue uninterrupted WIOA services. As such Lisa Pereira is enrolling participants as the WIOA Title I Service Provider.
· Review of program performance, participant outcomes, and expenditures is being facilitated by OWDB Staff, Erin Fernandez. Review of financial and programmatic reports are also going to be done.
· Desk monitoring will be done, not just for the extension but moving forward from PY25 and on.

5. Board updates
Harrison Kuranishi noted that the Board has received a Uniform Information Practices Act (UIPA) request. The UIPA request included the following:
· Fiscal Year 24, 25, 26 records. E.g., all expenditures for Adult, Dislocated Worker, Youth, and Local Administrative Cost, who was contracted, Small Projects that went through, etc.
· Information regarding the Request for Proposal (RFP) process was also asked for, however since the RFP process is still not complete no information can be shared. The documents that were received (Letters for approval from City Council) should resolve the hold from Purchasing.

Trevor Bracher inquired when the UIPA request starts, Harrison Kuranishi noted that the request was received on July 8, 2026 and all documents that could be shared have been added to a dropbox.

Harrison Kuranishi shared that the PY26 Youth contracts were received from the State DLIR as of July 22, 2026. It will be sent to COR for review, after COR review signatures from Mayors Designee, Andrew Kawano and State DLIR Director, Jade Butay. Along with the signatures budget details also need to be submitted.

OWDB staff met with State DLIR Workforce Development Division staff on July 17, 2026 for the PY26 and 27 performance metric negotiations. This information was needed for the Local Plan revision as it is required to be in the Local Plan.

Harrison Kuranishi also shared that OWDB staff is currently partnering with DLIR on a Research Data Center project to improve Labor Market Information (LMI) data in Hawaii.
· Harrison noted that Daven Kawamura and himself are working with Research and Statistics Office staff Scott Wheeler and Paul Christian Santiago to push Hawaii Workforce Infonet (HIWI). In the past Lightcast, a paid resource, was used for LMI data, HIWI is a free resource that is available to everyone and is a potential replacement. The Research Data Center cohort includes Hawaii, New Jersey, Texas, North Carolina.
On March 31, 2026 a recertification packet was submitted to the Workforce Development Council (WDC), after completing several requests OWDB was recertified as of June 17, 2026 for the next two years.

Harrison Kuranishi also wanted to show appreciation to Pat Anbe, who has termed out after eight years as of June 30, 2026. He also thanked Catherine Lederer who had opted to not renew after she served her first four-year term that ended as of July 17, 2026.

1. Update on Monitoring Finding and Responses
6. Status Update of OWDB Monitoring findings and responses to State Monitoring
Harrison Kuranishi noted that the State DLIR conducted fiscal desk monitoring and a letter was received on July 8, 2026. There were three inquires per the letter received.
· One inquiry was the Equipment Purchase amounts not matching expenditure registers. Harrison noted that there are two line items, Equipment Purchases and Equipment Repair and Maintenance, the August and September invoices had the expenditures in the invoice but it was under the wrong line item.
· Another inquiry was the equipment purchase amounts not matching the credit card statements. There was a transposition error between the credit card statements to the equipment listing.
· The last inquiry revolved the less than 80% allocations for PY23 Service Provider. Harrison noted that in PY23 there was a six-month extension rather than a 12-month so half of the funds were released at that time.
· A draft response was sent to Budget and Fiscal Services Director Andrew Kawano, and noted that it looked okay to send.
Harrison Kuranishi also went over the programmatic monitoring, he noted that the closeout meeting was conducted with DLIR June 26, 2026. A written report was not received as of the meeting date.

1. United States Department of Labor (USDOL) Monitoring
Harrison Kuranishi noted that USDOL is coming down for in-person monitoring the week of July 27th, Harrison also had a chance to met with them virtually on July 22, 2026. The USDOL team will be at American Job Center (AJC) on Wednesday, July 29, 2026, OWDB staff will be working with the OSO and WIOA Title I Service Provider to compile a list of individuals that they will be speaking with. They are looking to contact businesses, current and previous participants, staff, board members, etc.

Carla Kobashigawa inquired for the Federal Monitoring if there is a requirement to post signage noting that there is public access and if there are any questions from members of the public, they should call a specific number. She noted that with other federal monitoring posting is mandatory.
· Harrison noted that mandatory signage was not something that came up in his discussion with USDOL.
· Harrison did note that one thing that came up in his conversation with USDOL was regarding the recruitment of Board Members.
· They would like the recruitment to be more structured and aligned with the State, as the State has an application process. They also want a potential committee or subcommittee to vote on the potential members.
· Carla noted that her question is more aligned with posting signage in the facility that will inform the public that there is currently a monitoring being conducted however it should not affect any services, however if any public would like to speak to the monitors to call x number.
· Harrison noted that although it wasn’t something brought up by USDOL, it is a good consideration. 
Harrison noted that OWDB staff will be reaching out to Board Members for the USDOL interviews. Rachele Pezel inquired if board members can volunteer for the interviews, Harrison confirmed that outreach can be done to himself or Daven Kawamura.

1. Local Plan Revision
Another topic that surfaced in Harrison’s discussion with the USDOL was the Local Plan. He informed them that a Local Plan draft was submitted to the WDC on January 6, 2026. At that time the Unified State Plan was being revised, subsequently revisions must be made to the Local Plan.
· Harrison noted that now that the negotiated performance metric goals are available revisions can start, as they are required by USDOL to be included in the Plan. The deadline for the Local Plan is September 1, 2026, and will likely be reviewed in a Special Project Committee meeting. 

1. Reports related to WIOA
Leina‘ala Nakamura, Administrator of the WorkHawaii Division, inquired if it is appropriate to deliver the reports related to WIOA on behalf of the OSO. Harrison inquired if the reports are as of June 30, 2026, Leina‘ala confirmed. A presentation was shared, it can be found at the following link:
https://oahuwdb.com/wp-content/uploads/2026/08/Reports-related-to-WIOA.pdf

Leina‘ala highlighted the success story that was provided in the presentation, noting that the support did not stop after placement which was instrumental to the stressful transition period the participant was in. 

Leina‘ala also went over the PY25 Performance numbers, she noted that the Employment rates and median earnings after 2nd quarter after exit performance metrics are from the cohort period of July 1, 2024 to June 30, 2025. Employment rate after 4th quarter after exit and credential earnings are from the cohort period of January 1, 2024 to December 31, 2024. Measurable Skill Gains are real time, July 1, 2025 to June 30, 2026.

Leina‘ala also went over the OSO report. The OSO report is also available on the presentation on the above link. 

Trevor Bracher inquired for the numbers provided, how many of them have been contacted and coordinated with that are veterans. 
· Leina‘ala noted that a total of 40 individual utilized the Homeless Veterans’ Reintegration Program and a total of 162 individuals came into the center for WIOA Title III services. Leina‘ala asked Erick if a good estimation of half those individuals would be for the Veteran facing program, Jobs for Veterans State Grant, Erick concurred.
· Trevor noted that there are many companies that have specific Veterans programs, and that many of those companies struggle with hitting those numbers.
· Harrison noted that the Local Board has received inquires as the State WDC has dropped their Military Veterans Affairs Committee, if the Local Board can establish something for Veterans.
Andrew Rosen inquired what the threshold of performance is that would warrant “celebration” for achieving or exceeding set benchmarks.
· Leina‘ala noted that they are never satisfied with their performance and are always looking for ways to improve, and goals are always being pushed forward.
· Andrew thanked Leina‘ala for her response but asked the metrics that the staff are held accountable to. Leina‘ala noted that staff each have their caseloads and that there is a minimum of one contact a month, striving to have the contacts more frequently.
· Andrew noted that he was looking more for concrete performance metrics/numbers and asked that those be sent his way if those metrics become available.
· Leina‘ala added that if for example a case manager has a caseload of 50, it is expected that 50 of those individuals become employed.
· Andrew inquired if every case manager is expected to have a case load of 50, Leina‘ala noted that per OWDB policy there is a maximum of 75. Andrew then asked if there is a minimum, Leina‘ala noted there is no minimum.
Christopher Lum Lee brought up an email that he had received from a potential participant. The email stated that they are a 17-year-old Out of School Youth and was turned away from the AJC and told to return when they were 18. Chris inquired if there would be a specific reason why the potential participant would be asked to come back at a later time.
· Leina‘ala noted that she would need more information on the situation to speak on the topic.
· Per Lee Williams-Naeole, for the adult program the minimum age is 18, so an individual that is 17 would be enrolled as a Youth participant. Christopher reiterated that per the participant email they were advised to return when they’re 18, and asked if there is a significant difference in Youth/Adult enrollment or dual-enrollment.
· Leina‘ala noted that youth and adult enrollment criteria are different, however she noted that the end goal will always be employment.
Sherrie Garedo, Acting One Stop Operator, shared the operations that have been happening at the AJC since July 1, 2026. The presentation can be found at the following link:
https://oahuwdb.com/wp-content/uploads/2026/08/OSO-Report-07-22-2026.pdf

Sherrie noted that as of July 1, 2026 to present, the AJC has remained open during normal business hours and services to job seekers and employers have continues without interruption.
· Lisa Pereira, Acting WIOA Title I Service Provider, noted that per the presentation there is also 25 pending enrollments across the WIOA Title I programs awaiting HireNet document upload. Lisa also noted that the participant that Chair Christopher Lum Lee mentioned earlier that they are being processed as a Youth Participant.
· Lisa noted that with the 25 pending, there should be ~43 total enrollments across the programs by the end of the month.
· Carla Kobashigawa inquired how the numbers look compared to the prior program year. The numbers were shared via the reports, ~516 if current momentum is continued vs 515 total enrollments of last PY.
· Carla also inquired if the 43 per the report is including field recruitment, Sherrie noted that the number is only walk-in or call-ins.
· Andrew Rosen asked how it compares to the other counties.
· Harrison Kuranishi noted that unfortunately OWDB staff is only privy to City and County of Honolulu data, until the Annual report is produced by the WDC.
Sherrie also noted that the Division of Vocational Rehabilitation (DVR) had shared a report for their partner updates and asked if any representative from DVR would like to speak to the report. The report can be found at the following link:
https://oahuwdb.com/wp-content/uploads/2026/08/OWDB-DVR-Report-7.23.2026.pdf 
· Lea Dias, Administrator of DVR, went over the report and noted that it is the PY25 Quarter 4 data.
· Carla Kobashigawa noted that the average and median wages shared are very impressive based off of the clientele that the WIOA programs serve. She noted for the next presentation that the job listing be sorted by hourly wage rather than alphabetical.
1. OWDB Standing Committee Reports on Activities
10. Special Projects
Chair Wesley Akamine was not present to share an update on the Special Projects committee.

10. Sector Strategies and Career Pathways
Andrew Rosen shared that the program previously known as the 40 for 40 pathway that has been discussed in the Sector Strategies and Career Pathways committee has changed to the Kūkulu program. He has discussed the program with multiple executives of organizations such as, Hawaii Pacific University, UH Systems, Federal Credit Unions, etc.
· He noted the programs first step is qualifying individuals based on their skill sets, talent traits, etc. rather than high school, college, etc. Focusing on what the individual is better aligned with to for particular fields.
· With the second step being what the commitment of the sector/employers will be. E.g., apprenticeship programs with training, provided resources and support throughout the pathway, etc.
· He noted a critical topic that came up was transportation from the west side of the island, he is currently working with the Rail and Uber/Lyft.


10. Performance Measures and Accountability
Suzie Schulberg was not present to share an update on the Performance Measures and Accountability Committee.

10. Employer Engagement
Sarah Guay was not present to share an update on the Employer Engagement Committee.

1. State Mandated Partner Updates
11. Institute for Higher Education, UH System
Dr. Lui Hokoana shared the presentation regarding updates from the UH System. The presentation can be found at the following link:
https://oahuwdb.com/wp-content/uploads/2026/08/OWDB-Update-7.23.2026.pdf

1. Announcements
Chair Christopher Lum Lee noted that the next Oahu Workforce Development Full Board meeting is tentatively scheduled for October 22, 2026 from 8:00 am to 9:30 am, location to be determined.

Christopher Lum Lee also thanked board member Trevor Bracher for hosting the meeting.

1. Adjournment
Chair Christopher Lum Lee adjourned the meeting at 9:29 am. 
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