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OAHU WORKFORCE DEVELOPMENT
FULL BOARD MEETING
Tuesday, July 7, 2026
8:00 am to 9:00 am

Note: Per the State Office of Information Practices (OIP), members of the public may contact OahuWDB@honolulu.gov to be added to a mailing list for future meeting announcements

Members Present:
Christopher Lum Lee
June Fernandez
Sarah Guay
Lisa Kracher
Trevor Bracher
Kanui Bell
Kevin Holu
Frederick Pascua
Steven Bond-Smith
Andrew Rosen
Mimi Sroat
Keala Monaco, Designee for Dr. Lui Hokoana
Evan Fong, Designee for Catherine Lederer
Bridget Lai, left meeting at 8:29 AM
Suzie Schulberg, left meeting at 8:30 AM
Pina Lemusu, left meeting at 8:33 AM

Members Absent:
Jeff Wagoner
Wesley Akamine
Janna Hoshide
Carla Kobashigawa
Rachele Pezel

Guests:
Reid Yamashiro, City & County of Honolulu, Deputy Corporation Counsel
Andrew Kawano, Department of Budget and Fiscal Services, Director
Anton Krucky, Department of Community Services, Director
Aedward Los Banos, Department of Community Services, Deputy Director
Leina‘ala Nakamura, WorkHawaii Division, Administrator
Andrea Gaines, WorkHawaii Division, Assistant Administrator
Lee Williams-Naeole, WorkHawaii Division, WIOA Title I Programs Manager
Kalima Shahbaz, WorkHawaii Division, Job Resource Specialist
Kalia McGee, WorkHawaii Division, Job Resource Specialist
Arlan Dangla, WorkHawaii Division, Resource Specialist
Brian Tulikihihifo, WorkHawaii Youth Program, Community Services Specialist
Jazon Hidalgo, WorkHawaii Youth Program, Community Services Specialist
Jennifer Abe, WorkHawaii Youth Program, Community Services Specialist
Yvette Cudal, WorkHawaii Division, Community Services Specialist
Ilene Lee, WorkHawaii Division, Planner
Cristal Garan, WorkHawaii Division, Business Services Team
Leiala Cook, WorkHawaii Division, Business Services Team
Earl Kalani, WorkHawaii Division, Business Services Team
Chad Kobashigawa, Applied Computer Training & Technology, Inc., President
Melissa Georgiev, Abilities Unlimited, Director of Workforce Development & Strategic Partnership
Jeffrey Osterkamp, Cades Schutte LLP, Attorney
Julie Dugan, Hawaii Job Corps Center, Business & Community Outreach Manager
Leelynn Brady, Aloha Independent Living Hawaii, Systems Advocacy Coordinator
Ashton Cudjoe, Hawaii Medical Institute, President & CEO
Lacey Aina, Alliance Personnel Inc., Staffing Supervisor
Marisa Alderman, General Public
Ashley Reynolds, General Public
Will Diaz, General Public
Cindy Crawford, General Public
Margaret Thatcher, General Public

Staff:
Harrison Kuranishi, Oahu Workforce Development Board, Executive Director
Lisa Pereira, Oahu Workforce Development Board, WIOA Specialist
Sherrie Garedo, Oahu Workforce Development Board, WIOA Specialist
Erin Nicole Fernandez, Oahu Workforce Development Board, WIOA Specialist
Daven Kawamura, Oahu Workforce Development Board, WIOA Specialist

1. Call to Order
The Oahu Workforce Development Full Board meeting was called to order at 8:03 am by Board Chair Christopher Lum Lee.

1. Welcome and Introductions
(Note: Per the State OIP, a quorum of members must be visible throughout the public portion of the meeting, but so long as that requirement is met, Oahu Workforce Development Board (OWDB) members are allowed to attend board meetings on audio only. Their votes will still count, and their attendance will also count toward quorum. However, board members must state their names clearly during introductions and before all of their comments during the meeting.)

1. Public Testimony Relating to Agenda Items
Daven Kawamura, Workforce Innovation and Opportunity Act (WIOA) Specialist at OWDB, noted that a document comprised of public testimony as of Monday, July 6, 2026. Daven then shared public testimony that was submitted in the interim between the document sent and the meeting time. The full public written testimony document can be found at the following link:
https://oahuwdb.com/wp-content/uploads/2026/07/Combined-Written-Testimony-1.pdf

Marisa Alderman provided verbal testimony, she noted that she is a WIOA participant that has recently had her funding halted. She noted that the WIOA funding has been critical in her accessibility to progress through the Medical Assistant Program from Academy of Healthcare Innovation.

Jeffrey Osterkamp, Counsel for Applied Computer Training & Technology Inc (ACTT), provided verbal testimony and echoed the previous testifier as to the importance to the program. ACTT had concerns and questions regarding the extension of the existing contractual relationships and status of the new contracts. He noted that per the last extension until June 30, 2026 would be the final extension and that an award would go to new contracting parties as of July 1, 2026. He inquired if the proposals for the new contractual relationships have been reviewed and the anticipated award date would be.
· Andy Kawano, Director of City and County of Honolulu Department of Budget and Fiscal Services, noted that in regards to the funding for the program. It will need to be reintroduced to the City Council, which has been started, A 15-day letter has been sent into City Council for review of acceptance and expenditure of funding. 
· The new contractual process is on hold until the funding is approved. He noted after the funding issues are addressed the contracting process will be completed, awardee will be notified, and transition will be started.
· Jeffrey Osterkamp inquired when the 15-day letter was sent out, if it is calendar days, and that the plan is not to resolicit but rather use the existing responses to the request for procurement process and potentially do best and final offers.
· Andrew Kawano noted that the 15-day letter was sent out yesterday, July 6, 2026 and that it is calendar days. He also confirmed that the plan is not to resolicit, however he again noted that he cannot speak to the procurement at this time.

Melissa Georgiev, Director of Workforce Development and Strategic Partnerships at Abilities Unlimited, noted that there has been a recent partnership with WorkHawaii. Utilizing WIOA services, ten youth participants went through their Practical Assessment Exploration System program. She noted that WIOA funding has been instrumental in giving individuals with disabilities opportunities.

Aedward Los Banos, Deputy Director of City and County of Honolulu Department of Community Services, provided oral testimony. 
· Aedward noted that there are currently ~60 enrolled participants that have been on hold since July 1st when the contract lapsed. As well as ~120 individuals interested in training assistance. With the WIOA funds being exhausted in May of 2026, there is potential of a quarter where participants are not being provided services.
· Aedward also noted that for many Youth participants, the American Job Center or their respective training site can be seen as their safe space.

Ashton Cudjoe, President and CEO of Hawaii Medical College, provided oral testimony. 
· Ashton shared that through an On-the-Job training program during a time he was unemployed allowed him to transition positively and noted that Hawaii Medical College potentially would not exist without the program.
· Ashton also noted that some participants that are in Hawaii Medical College’s programs utilized WIOA funding. Where several of those participants were unable to continue training after the funding stopped.

1. Open Discussion and vote on Conditional Extension of the Current Service Provider not to exceed 60 days
Sarah Guay noted the amount of public testimony is the most she’s seen on a critical issue, during her time serving on several boards and commissions.

Steven Bond-Smith inquired the timing of period of the extension, when new program contracts will begin, and cost comparisons versus the extension and the formal contract start. 
· Christopher Lum Lee noted that the extension will cover 60 days from today, July 7, 2026 should the vote pass. The funding will be from program year (PY) 2025 funding which started on July 1, 2026.
· Harrison Kuranishi, Executive Director of OWDB, noted that every PY there is an allocation of X dollars. The contract should be from 7.1.26 – 6.30.27, the extension will cut into the current amount. For example, if the Adult program has 1.5MM the extension will cut into that amount for however much it is budgeted, currently no budget is available. After the decision from the board the budget will be obtained.

Steven Bond-Smith asked a follow-up question regarding the consequence of not extending the current service provider.
· Harrison Kuranishi noted that currently per the contract with the Department of Labor and Industrial Relations Workforce Development Division that is from July 1, 2025 to June 30, 2027 services must be provided. Currently two board staff are housed at the American Job Center acting as the One-Stop Operator and the WIOA Title I services provider until the board decision on the extension.
· Harrison noted that the WIOA contracts are two years so for example the second year of PY25 funds overlap with the first year of PY26, however it is first in first out. As of 7.1.26 there are two pots of funds that are available however, all funds from PY25 would need to be spent down.
Steven Bond-Smith inquired if the extension is not executed if there are any consequences for things such as training program enrollments, etc.
· Leina‘ala Nakamura, Administrator of the WorkHawaii Division, noted that there would be consequences. 
· Currently there are 42 Adult and Dislocated Worker participants that are in training, however since the program is on pause the participants potentially face not being able to continue the program/complete the program. 
· There are also 18 Youth participants enrolled in diploma equivalency tracks that are on pause. 
· ~200 – 300 participants are in follow-up services, which support employment retention and career advancement, are not being provided.
·  ~89 residents who are seeking employment assistance that are not being serviced.
· ~121 other residents seeking tuition assistance, that are not being serviced.
Chair Christopher Lum Lee noted that since some board members needed to drop out of the meeting for other commitments, the vote would be facilitated and discussion would continue after.
· Sarah Guay noted prior to the vote if the Chair could make sure to elaborate on exactly what is being voted on, Chair Christopher Lum Lee clarified that the vote is on a conditional extension for the current service provider not to exceed 60 days.

Chair Christopher Lum Lee requested a motion to approve a conditional extension for the current service provider not to exceed 60 days. Sarah Guay moved to approve a conditional extension of the current service provider not to exceed 60 days. Kevin Holu seconded the motion. A roll call vote was conducted.
· Voting in Favor (Ayes): Kanui Bell, Dr. Steven Bond-Smith, Trevor Bracher, June Fernandez, Sarah Guay, Keala Monaco (For Dr. Lui Hokoana), Kevin Holu, Evan Fong (For Catherine Lederer), Pina Lemusu, Frederick Pascua, Lisa Kracher, Christopher Lum Lee. Total: 12
· Voting Against (Nays): None. Total: 0
· Absent: Wesley Akamine, Janna Hoshide, Carla Kobashigawa, Bridget Lai, Rachele Pezel, Andrew Rosen, Suzie Schulberg, Mimi Sroat, Jeff Wagoner. Total: 9
To obtain quorum for the vote, Chair Christopher Lum Lee voted. There were no objections or abstentions. The conditional extension for the current service provider not to exceed 60 days was approved.

Chair Christopher Lum Lee brought up the extension that was voted on last June, noting that at that time it was indicated that it wouldn’t happen again. He inquired why another extension has been done.
· Harrison Kuranishi noted that the Request for Proposal (RFP) process has been in the works with Purchasing and Department of Budget and Fiscal Services (BFS) for a couple of months. He noted that the WIOA funding is not allocated to BFS, as such the letter to city council that was mentioned earlier needed to be sent out for the transfer of funds to be facilitated. The funds must be transferred prior to a notice of award being sent out for the RFPs.

Chair Christopher Lum Lee inquired when the draft RFPs were sent to Purchasing for PY26. Harrison Kuranishi noted that they were sent out around March or April of 2025, however the RFPs were ultimately posted in May of 2026.
· The initial thought was having the RFPs for PY24 funding, with the six-month extension and the RFP being for the other six-month period.
· Revisions needed to be made to dates and dollar amounts since the initial RFP draft was proposed for a six-month period rather than an entire year. There was also differing PYs as the initial RFP was for the period of January 1, 2026 to June 30, 2026, rather than July 1, 2026 to June 30, 2027.
· Chair Christopher Lum Lee inquired when the drafting of the RFP had started. Harrison Kuranishi noted that the drafting had started in 2024.
Chair Christopher Lum Lee asked Andrew Kawano how long the process takes, he noted that the board has gone through multiple extensions.
· Andrew Kawano noted again that he cannot speak to the current procurement but after the funding issue is resolved the contractual process can proceed.
· Andrew noted that the procurement timeline is dependent on the submittal by the contract administrators. He noted that the procurement process in place is the first that OWDB staff has facilitated and there may have been a learning curve.
· In working with other contract administrators, he noted that they are typically moving towards multi-year contracts contingent on funding availability.
· Harrison noted that there is a period of extension added into the contract.
· Chair Christopher Lum Lee inquired how the board can ensure that something like this doesn’t happen again, Andrew noted that better planning needs to be done moving forward.
· Andrew noted that he had not been actively involved with the OWDB since late February, per the Mayor’s decision to move oversight from BFS to the Office of Economic Revitalization (OER). However due to budgeting difficulties revolving OER a special council meeting is being scheduled to sustain line-item vetoes to sustain operations of OER. If the line-item vetoes are overridden the oversight will go back to BFS. The move back from OER to BFS is currently in progress.
Chair Christopher Lum Lee inquired what is left in the process in regards to pushing out the contracts.
· Andrew Kawano noted that the first step is the funding issue to be resolved via the City Council letter that has been mentioned. He stated that typically he would be involved after the notice of award is issued.
· Harrison Kuranishi noted that everything needed for purchasing is complete, the funding issue is the only outstanding issue.
Chair Christopher Lum Lee noted that since this is the first time that services have been suspended, that a weekly update regarding the contract process be sent to the board. He also requested a detailed transition plan if there is going to be any transition, a detailed timeline of events (contract process, execution, implementation), and a detailed plan of contract compliance enforcement.

Sarah Guay requested an addition of updates/discussion of the move towards multi-year contracts that Andrew had mentioned.
· Harrison Kuranishi noted that the possibility of extensions is in the current RFP. Harrison also noted that the idea of multi-year contracts was looked at, however at the time of writing the contracts there is only appropriation of one year. Per Fiscal, without appropriation the documents to create the RFP will not be approved.
· Chair Christopher Lum Lee wanted clarification on if the verbiage, “Contingent of availability of funds” could be used to circumvent the need of exact dollar amounts.
· Andrew Kawano noted that since there are services being provided there has to be some amount of funding and it cannot be zero. There would have top be a specified time horizon during which funding is available. He suggested that discussions between Fiscal about the multi-year contracts as with extensions there is still a needed procurement action.

There were no further questions.

1. Adjournment
Chair Christopher Lum Lee adjourned the meeting at 8:54 am. 




OWDB WIOA Title I Program documents are 100 percent funded by the U.S. Department of Labor through awards totaling $448,563.00.
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