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PERFORMANCE MEASURES
AND ACCONTABILITY
COMMITTEE MEETING
Tuesday, August 11, 2026
1:00 pm to 2:00 pm

Note: Per the State Office of Information Practices (OIP), members of the public may contact OahuWDB@honolulu.gov to be added to a mailing list for future meeting announcements

Members Present:
Suzie Schulberg
Wesley Akamine
Trevor Bracher
Frederick Pascua
Steven Bond-Smith
Sarah Guay

Guests:
Aedward Los Banos, Department of Community Services, Deputy Director
Andrea Gaines, WorkHawaii Division, Assistant Administrator
Lee Williams Naeole, WorkHawaii Division, American Job Center of Hawaii Manager
Amanda Stevens, Department of Community Services, Public Information Officer

Staff:
Harrison Kuranishi, Oahu Workforce Development Board, Executive Director
Lisa Pereira, Oahu Workforce Development Board, WIOA Specialist
Sherrie Garedo, Oahu Workforce Development Board, WIOA Specialist
Erin Nicole Fernandez, Oahu Workforce Development Board, WIOA Specialist
Daven Kawamura, Oahu Workforce Development Board, WIOA Specialist

1. Call to Order
The Performance Measures and Accountability Committee meeting was called to order at 1:01 pm by Committee Chair Suzie Schulberg.

1. Welcome and Introductions
(Note: Per the State OIP, a quorum of members must be visible throughout the public portion of the meeting, but so long as that requirement is met, Oahu Workforce Development Board (OWDB) members are allowed to attend board meetings on audio only. Their votes will still count, and their attendance will also count toward quorum. However, board members must state their names clearly during introductions and before all of their comments during the meeting.)

1. Public Testimony Relating to Agenda Items
There was no public testimony relating to agenda items.

1. Approval of May 12, 2026 Meeting Minutes
Chair Suzie Schulberg requested a motion to approve the minutes for the May 12, 2026, meeting. Trevor Bracher moved to approve the minutes. Wesley Akamine seconded the motion. There were no objections or abstentions. The minutes were unanimously approved.

1. Program Year (PY) 25 Rolling Four Quarter Data
Daven Kawamura, Workforce Innovation and Opportunity Act (WIOA) Specialist from OWDB, gave an update on the PY25 Rolling Four Quarter data. The presentation can be found at the following link:
https://oahuwdb.com/wp-content/uploads/2026/08/8.11.26-Performance-Measures-and-Accountability-Meeting.pdf

Suzie Schulberg inquired based off of the Program Year 25 participant counts, why there is the large variance and what is being done to increase numbers.
· Harrison Kuranishi, Executive Director of OWDB, noted that the targeted enrollment numbers are from the budget information summary. In the budget there needs to be a cost per participant, therefore a participant count for the year.
· Aedward Los Banos, Deputy Director of the City and County of Honolulu Department of Community Services, noted that for the Dislocated Worker program enrollment numbers it is difficult to get participants as many are from mass layoffs. Even with large scale organization close downs, many individuals don’t seek programs but rather just look for employment.

1. PY26 and PY27 Negotiated Levels of Performance
Daven Kawamura also shared that OWDB staff sat down with the State to have the performance negotiations. The negotiated levels of performance were also shared in the presentation linked above.

1. PY25 Returned Funds Adult, Dislocated Worker, Youth, Local Administrative Cost, One Stop Operator
Harrison Kuranishi, Executive Director of OWDB, noted that this information is based off of invoice #12 and will be subject to change before closeout.
· For the Adult program, ~83.6% of the funds were expended. $252,454 will be returned. 
· For the Dislocated Worker program, ~61.7% of the funds were expended. $289,730 will be returned. Harrison noted that a large percentage of the returned funds is from the appropriation hold for the Request for Proposal (RFP) process. The RFP was sent out in May of 2026, so the money was being held for majority of the year.
· For the Youth program, ~68.8% of the funds were expended. $541,795 will be returned.
· For Local Administrative Cost, ~88.7% of the funds were expended. $50,608 will be returned.
Based off of invoice #12, ~$1,134,587 will be returned but Harrison noted that by close out it should be closer to ~$800,000.

Harrison noted that a couple of waivers have been submitted to remedy the spend down.
· A waiver to reduce the minimum funding of Out-of-School from 75% to 50%, allowing more funds to be spent on In-School-Youth.
· Another waiver that was approved was the permission of Individual Training Accounts for In-School-Youth, which was previously not allowed.
· There was also a waiver to increase the On-the-Job training reimbursement to 90% for employers with 50 or fewer employees. Previously it was up to 50%.
Sarah Guay wanted clarification on the waivers, if the thought process behind them is to ramp up the services that are available to the programs that are affected by the waivers.
· Harrison noted that currently the focus is more on out-of-school youth, and there is a need for in-school-youth. Prior to the waiver being approved in-school-youth was ineligible for Individual Training Accounts. As an example, if an eligible and enrolled youth participant is interested in a program at one of the community colleges the program can possibly be paid for through WIOA.
· For the On-the-Job training waiver, work still needs to be done to define what a small business entail. However, the waiver will affect all the WIOA title I programs.
· Erin Fernandez, WIOA Specialist at OWDB, noted that the definition of small business is currently 50 or fewer employees. Harrison noted that on the board level it can possibly be more stringent.
· Harrison noted that with the waivers, United States Department of Labor will be looking for more in-school-youth and On-the-Job trainings, to make sure that waivers are not just being applied for and disregarded.
1. Corrective Action Recommendations PY24 Fiscal and PY25 Program
Sherrie Garedo, Acting One Stop Operator at the American Job Center, informed the committee that she was unaware that she would be the presenter for this agenda item. She apologized since she was not prepared to speak on the agenda item. The corrective action recommendations for program year (PY) 24 Fiscal and PY25 Program were deferred to the next meeting.

1. PY26 Youth Program Contract
Harrison Kuranishi noted that a PY26 Draft Youth Contract was received by the State and is currently being reviewed by Corporation Counsel. At the time of the meeting, the PY26 Adult and Dislocated Worker Contract has not yet been received.

Suzie Schulberg inquired if the PY26 contracts are what OWDB Staff Daven Kawamura sends weekly updates on. Harrison noted that the weekly updates are for the two-month extension with the current service provider and the contract with the RFP winner.

1. Workforce Innovation and Opportunity Act Participant Enrollment Data PY26
Sherrie Garedo, noted that from July 1, 2026 to August 10, 2026 there have been 10 enrollments. In the month of July, between Sherrie and Lisa Pereira, WIOA Specialist at OWDB, had been in contact with 106 interested individuals and for the month of August there have been 23. Follow-up for enrollment is being conducted.

Suzie Schulberg inquired if the numbers are at, below, or above average. Sherrie noted that it is about average.

1. OWDB Staff Site Visits
Erin Nicole Fernandez, WIOA Specialist at OWDB, gave an overview on the Eligible Training Provider site visits that were conducted by OWDB staff. The sites that were visited include Building Industry Association of Hawaii, Hawaii Medical College, Professional Driving Academy, Hawaii Institute of Hair Design, and Academy of Healthcare Innovation.

The purpose of these site visits was to tie into the oversight that the board has over the Eligible Training Provider List and to have a better understanding of the programs rather than just writing on paper. Data verification was a large part of the site visits, particularly employment and verifying employer partnerships.
· Erin noted that there were some discrepancies between provider data and the metrics that are input into HireNet Hawaii, for example Hawaii Medical College on HireNet out of 18 enrollments two individuals were employed but via provider data nine individuals were employed.
· For future site visits Erin noted that OWDB staff is striving to have it more formalized, as the site visits mentioned were more of a talk-story session.

Suzie Schulberg inquired what the frequency will be for site visits. Erin noted that for incoming Eligible Training Providers there will be site visits conducted prior to addition, in the past site visits were not conducted. Site visits will be conducted at the time of renewal as well.

1. Updates on Monitoring
11. State Fiscal Desk Monitoring Review
Harrison Kuranishi informed the committee that on July 8, 2026 a memo was received from the State Administrative Services Office, noting Fiscal Desk Monitoring for PY 23 and 24 contracts. The most pressing finding was the PY23 contracts being 6-month intervals and the allocation of 80% of funds by July 1 of each year. The 6-month intervals were mainly the reason for the RFP process as in the past extensions were being conducted (6-month max for City). As for the allocation of 80%, this was addressed and should no longer be an issue.

11. State Fiscal Monitoring of Oahu Workforce Development Board
Harrison informed the committee that the Fiscal Monitoring had the same findings as the desk monitoring, as such the same responses will likely be the same.

11. State Program Monitoring of Oahu Workforce Development Board
Harrison noted that an exit interview was conducted, however at this time there has been no official program monitoring report. At the closeout interview, there were ~14 findings. However, many of the them were procedural such as the recertification of the One-Stop-Operator, monitoring, etc. Many findings were a matter of timeliness of submittal to the State.

11. United States Department of Labor Monitoring of State
Harrison informed the committee that the United States Department of Labor (USDOL) visited the American Job Center, they spoke with the Service Provider, Board Members, OWDB Staff, Mayor’s Designee, etc. During the monitoring they went over Fiscal, Program (all WIOA programs), One Stop operations, etc.

Erin Fernandez noted that documents were requested for the Fiscal side of the monitoring, including the following.
· Budget to Actual Expenditures for PY23, 24, and 25. An issue that arose was the agreement period not matching with grant period. For example, PY24 agreement period was noted as July 1, 2025 to June 30, 2026 rather than July 1, 2024 to June 30, 2026. Although the monies were only spent during the period of July 1, 2025 to June 30, 2026 per first-in-first-out, USDOL noted that the agreement period should reflect the grant period.
· Quarterly Financial reports submitted to Department of Labor and Industrial Relations, as OWDB sends monthly reports rather than quarterly the three monthly reports were provided. No issues were brought up.
· Fiscal Agent designation letter from the Chief Local Elected Official (CLEO), a letter from the mayor designating Department of Budget and Fiscal Services as the Fiscal Agent. A letter from 2017 for the previous CLEO designation was provided as currently there is no letter or Memorandum of Agreement with the current designation is available. Resolution to that potential finding will be a current letter.
· Procurement history of One Stop Operator and Youth Services Provider, the One Stop Operator procurement for 2022 and current 2026 RFP was provided for One Stop Operator. For the Youth Provider, the 2026 RFP was provided.
· Adult/Dislocated Worker subaward agreement, monitoring schedule, and reports of subrecipients. This was provided and no comments were provided.
· One Stop Operating budget, which is not available. There is currently no One Stop Operating budget as partners should be contributing via the Infrastructure Funding Agreements (IFA), although IFAs are signed there is no money attached to them.

Daven Kawamura noted that the interview portion from USDOL for the Program side was interlaced with their interview with Board Chair Christopher Lum Lee so the conversation was not centered. He noted that he is waiting for the findings to come in to see where to move forward.

Suzie Schulberg noted a question from Sarah Guay in the meeting chat, if a copy of the monitoring findings and responses will be sent out to the Board. Harrison noted that normally it is not sent out to the board members as it is discussed at the committee level (Performance Measures and Accountability), however if the board expresses interest it could be sent out. Harrison also noted that some of the official monitoring findings are not available such as the State Program or USDOL monitoring.
· Suzie noted that potentially after monitoring findings and responses are complete, to send out to the committee/board as an FYI. Harrison noted that OWDB Staff is in the process of posting more of the data on the OWDB website; such as monthly updates, quarterly metrics, Rolling four quarter data, monitoring, etc.
Harrison also added that USDOL is still in the process of asking for further documentation such as the Local Board Recertification. 

11. Service Provider Monitoring Responses and Review
The Service Provider Monitoring responses were not reviewed during the meeting.

1. Training Opportunities for Service Provider and Partners
Harrison Kuranishi noted that for PY26 OWDB staff is looking to bring in more trainings. Such as a WIOA 101 training going over all of the basics, new board member onboarding, etc. Since WIOA training is not going to be a sole-source standard procurement processes must be followed, such as three quotes.

1. Announcements
The next Performance Measures and Accountability Committee meeting is tentatively scheduled for November 10, 2026 from 1:00 – 2:00 pm.

1. Adjournment
Chair Suzie Schulberg adjourned the meeting at 1:47 pm. 
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