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EMPLOYER ENGAGEMENT
COMMITTEE MEETING
Wednesday, August 12, 2026
11:00 am to 12:00 pm

Note: Per the State Office of Information Practices (OIP), members of the public may contact OahuWDB@honolulu.gov to be added to a mailing list for future meeting announcements

Members Present:
Sarah Guay
Trevor Bracher
Christopher Lum Lee
Steven Bond-Smith
Wesley Akamine
Frederick Pascua
Janna Hoshide

Guests:
Lee Williams-Naeole, WorkHawaii Division, Job Resource Specialist
Earl Kalani, WorkHawaii Division, Job Resource Specialist
Cristal Garan, WorkHawaii Division, Community Services Specialist
Leiala Cook, WorkHawaii Division, Job Resource Specialist

Staff:
Harrison Kuranishi, Oahu Workforce Development Board, Executive Director
Lisa Pereira, Oahu Workforce Development Board, WIOA Specialist
Sherrie Garedo, Oahu Workforce Development Board, Acting One Stop Operator
Erin Nicole Fernandez, Oahu Workforce Development Board, WIOA Specialist
Daven Kawamura, Oahu Workforce Development Board, WIOA Specialist

1. Call to Order
The Employer Engagement Committee meeting was called to order at 11:02 am by Committee Chair Sarah Guay.

1. Welcome and Introductions
(Note: Per the State OIP, a quorum of members must be visible throughout the public portion of the meeting, but so long as that requirement is met, Oahu Workforce Development Board (OWDB) members are allowed to attend board meetings on audio only. Their votes will still count, and their attendance will also count toward quorum. However, board members must state their names clearly during introductions and before all of their comments during the meeting.)

1. Public Testimony Relating to Agenda Items
There was no public testimony relating to agenda items.

1. Approval of May 20, 2026 Meeting Minutes
Chair Sarah Guay requested a motion to approve the minutes for the May 20, 2026, meeting. Christopher Lum Lee moved to approve the minutes of the May 20, 2026 meeting. Trevor Bracher seconded the motion. There were no objections or abstentions. The minutes were unanimously approved.

1. Site Visit/Program Report/Update
Daven Kawamura, Workforce Innovation and Opportunity Act (WIOA) Specialist at OWDB, noted that OWDB staff was not able to attend the site visit of the Hotel and Restaurant Industry Employment & Training Trust (HARIETT) facility. Board members Wesley Akamine and Trevor Bracher were present at the site visit and were asked to give an overview.

Trevor Bracher shared that HARIETT is constantly raising the training bar and making sure that they outreach to the employers that they have partnerships with, creating programs in real time that match employer needs and expectations.
· During the HARIETT tour he noted that they walked through multiple sections including the engineering, plumbing, electrical, etc. Actual generic guest rooms have been built with things such as a bathroom set up with walls that can be opened up for training on plumbing.
· He noted that other than the Hotel-centric training programs that are available there is the bar setup for barista training and nursing courses with model dummies, beds, equipment, etc.
· For external applicants the training provides opportunity to quickly move into the trained roles.
· For internal applicants, it’s an opportunity of upskilling. For example, someone from the housekeeping department can go into training for the engineering side to potentially fill the tough-to-fill positions.

Wesley Akamine shared that he was very impressed with the facility and training that is happening at HARIETT. He noted things such as the mission, how they engage with the community, and the enrollment piece. Wes noted that he has some contacts he is likely going to shoot over to Trevor as a result of the tour.

Sarah Guay thanked Wes and Trevor for the report, and inquired if there are any other site visits or filed trips that may be on the horizon.
· Wes noted that when the site visits were originally proposed both HARIETT and Olelo were organizations that were thrown into the hat. He just got word that their construction has been completed so once they rebound from that a tour can be facilitated. Daven Kawamura will work with Wes to set up a date.

Sarah Guay inquired how HARIETT outreaches to employers to make sure that they know about the resource and training that is available. Trevor noted that it’s not a Local 5 facility but rather the training trust is comprised of the input by signatory employers of a specific amount of money per hour worked.
· Trevor noted that a key outreach technique is radio ads, for outside candidates. Previously HARIETT had been strictly for union members, however it has now expanded to outside applicants. 
1. Eligible Training Provider List Updates (new policies, cap adjustment?)
Daven Kawamura noted that currently there has still not been progress towards the Eligible Training Provider List (ETPL) subcommittee that was discussed at previous meetings. There is still the need of interested individuals to be part of the subcommittee to go over processes and applications to the ETPL. Sarah noted that at the next board meeting she would bring up the potential ETPL subcommittee to stir interest in joining the subcommittee.

Daven also brought up a couple of potential new policies that will be coming up regarding the ETPL, which will likely fall onto the Full Board agenda. He also brought up a potential open discussion regarding an Individual Training Account (ITA) cap adjustment.
· Christopher Lum Lee inquired if the ITA cap in question is the one that was previously adjusted from 10,000 to 4,000. Daven noted that it was the other way around, 4,000 to 10,000. Daven also noted that any adjustment to the cap would have to go through the board, so a discussion would have to happen if any changes are made, e.g., a lowering of the cap.

Harrison Kuranishi noted that in regard to the cap adjustments, OWDB staff is not only looking at the ITA cap but also caps to other funding pots such as the On-the-Job Training (OJT) cap of $10,000. He brought up the waiver that was applied for to allow up to a 90% reimbursement for OJT within “small” employers which still needs to be defined.
· Sarah Guay inquired what sort of challenges would be present to shift the focus to OJT’s. Harrison noted that currently there aren’t many OJT’s but with the waiver the United States Department of Labor will be looking at the amount of OJT’s. OWDB staff is looking to see if there are any adjustments (cap of length, occupation-based caps, etc.) that the board would want to see.
· Wes Akamine inquired if there are certain occupations that are targeted for the OJT’s such as Healthcare. Harrison noted that it would be the in-demand occupations that are outlined in the State and Local plans. However, if employers indicate need of X job but its not noted in the State or Local plans they could still be considered “in-demand”.
· Harrison also noted that with the cap adjustments, the funding has historically trended down. So, if more money is put into a specific pot of funds, realistically funds would need to be taken away from another pot. He provided an example of a potential scenario; board adjusts cap for training to $5,000 however the training has to be attached to employers with an OJT or Work Experience piece that somewhere down the line could lead to unsubsidized employment/lead the participant down the pathway.
Sarah Guay noted that she had just had a discussion with Technology employers where they are looking at the need to shift the mindset of training away from courses and certifications to demonstrable skill. Similar to the pathway Harrison was mentioning, some classroom training but then followed by some kind of OJT or Work Experience to build a portfolio of skills.

Sarah Guay wanted clarification if there is a specific ask from the committee or if it’s more of a broad seed-planting for a larger board discussion regarding the caps of different pots of funding. 

1. OWDB Staff Site Visits
Erin Nicole Fernandez, WIOA Specialist at OWDB, gave an overview of the site visits that were conducted by OWDB staff. The staff visits were also presented at the Performance Measures and Accountability committee earlier in the week. OWDB staff visited five sites; Building Industry Association of Hawaii (BIA), Hawaii Medical College, Professional Driving Academy, Hawaii Institute of Hair Design, and Academy of Healthcare Innovation.
· For BIA, the program is more exploratory as the training provides participants a place to learn skills but they don’t necessarily have to go into construction. BIA has business partnerships with both union and non-union partners, and their cohorts focus on those with barriers so it is inline with our WIOOA participants.
· For Professional Driving Academy, Erin noted that Richard Hoapili who is the owner of the business keeps in regular contact with multiple employers who ask for referrals of the licensed drivers that graduate from his program.
· Wesley Akamine inquired if some kind of checklist or grading system is being used for these site visits. Erin noted that the five site visits that have been conducted so far have been more casual and a talk-story session to get an understanding of their industry. Work towards a standardized template is happening so there is more consistency in the visits.
· Wes noted that since a template is being created it may be a good opportunity incorporate some sort of “award” for the outstanding/successful training sites. He also mentioned that it could be incorporated into OWDB’s social media as highlights.
· For Hawaii Medical College, Erin noted that something that came up during the site visit is that a large majority of their participants are actually individuals seeking career transitions. It was also brought up at the site visit that they are looking to partner with smaller medical offices and potentially incorporate an OJT or Work Experience piece.
· Wesley Akamine inquired if the potential employers had any worries regarding things such as quality of work, longevity, or consistency of the intern. Erin noted that discussion with the employers would be a good point to note, but from the training provider side employers have expressed hesitation as the time investment may be a large burden as they would need to develop a training plan and train incoming OJT or Work Experience participants.
· For Academy of Healthcare Innovation, they don’t facilitate direct job placement services however, the program facilitates externships/internships with job sites during the training period. They had noted that 100% of the previous cohorts were hired from their internships.
· For the Hawaii Institute of Hair Design, a key take away was that the pathways are built around individual growth. As a hairdresser they can move establishment to establishment as the clientele that they have a rapport with would likely follow suit. It also opens the participant to entrepreneurship opportunities to potentially open up their own business.
Sarah Guay noted that she was looking for the Draft Local Plan to look at the in-demand sectors that the plan identifies to steer the provider list and visits in the right direction.
· Erin noted that the draft Local Plan was attached to the upcoming Special Projects committee meeting. She noted that moving forward with the ETPL, there are many training providers that don’t have participants so in an effort to tighten up the list those will be removed. Sarah noted that looking at the list will also help to see if there are any gaps in providers that could be added to address the in-demand pathways.
Erin noted that OWDB staff hopes that the staff site visits continue and improve (standardization of visit, template of questions, etc.). She also mentioned the possible incorporation of “field trips” with the mentioned ETPL subcommittee to attend the site visits. Future ETPL addition will require site visits and a review of material.

1. One Stop Operator Updates
Sherrie Garedo, Acting One Stop Operator, noted that a Core Partners meeting has been scheduled for Thursday, August 27th at 9:00 am. She noted that since the July Core Partners meeting was missed, she is looking to have it in person but will be sending out a link for ease of access.

Sherrie noted that since July 1, 2026 she has been stationed at the American Job Center at Dole Cannery, and connecting with the individuals who are interested in WIOA Title I services. In July, 106 individuals were assisted and there has been 25 for the month of August.

Enrollment for around a dozen individuals is still being worked on (document review, call backs, etc.).

1. Announcements
The next Employer Engagement Committee meeting is tentatively scheduled for Wednesday, October 21, 2026 from 11:00 am – 12:00 pm.

1. Adjournment
Chair Sarah Guay adjourned the meeting at 11:48 am. 




OWDB WIOA Title I Program documents are 100 percent funded by the U.S. Department of Labor through awards totaling $384,927.00.
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