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SECTOR STRATEGIES
AND CAREER PATHWAYS
COMMITTEE MEETING
Wednesday, August 5, 2026
10:30 am to 11:30 am

Note: Per the State Office of Information Practices (OIP), members of the public may contact OahuWDB@honolulu.gov to be added to a mailing list for future meeting announcements

Members Present:
Andrew Rosen
June Fernandez
Michele Fukumoto
Sarah Guay
Wesley Akamine
Frederick Pascua
Janna Hoshide
Steven Bond-Smith

Guests:
Anton Krucky, Department of Community Services, Director
Aedward Los Banos, Department of Community Services, Deputy Director
Amanda Stevens, Department of Community Services, Public Information Officer
Lord Ryan Lizardo, Chamber of Commerce Hawaii, VP of Education and Workforce Development
Jeannie Lum, Chamber of Commerce Hawaii, Associate Director of Workforce Development

Staff:
Harrison Kuranishi, Oahu Workforce Development Board, Executive Director
Erin Nicole Fernandez, Oahu Workforce Development Board, WIOA Specialist
Daven Kawamura, Oahu Workforce Development Board, WIOA Specialist

1. Call to Order
The Sector Strategies and Career Pathways Committee meeting was called to order at 10:32 am by Committee Chair Andrew Rosen.

1. Welcome and Introductions
(Note: Per the State OIP, a quorum of members must be visible throughout the public portion of the meeting, but so long as that requirement is met, Oahu Workforce Development Board (OWDB) members are allowed to attend board meetings on audio only. Their votes will still count, and their attendance will also count toward quorum. However, board members must state their names clearly during introductions and before all of their comments during the meeting.)

During the welcome and introductions, Chair Andrew Rosen inquired what the other board members thought of the recent Full Board meeting.
· Sarah Guay, Wesley Akamine, and Janna Hoshide noted that they were not present at the meeting.
· Michele Fukumoto noted that the last Full Board meeting was her first Board meeting, and was familiarizing herself with the processes. She noted the vote on the bylaw amendments.
· Erick Pascua noted it was nice to have the discussions regarding the Workforce Innovation and Opportunity Act (WIOA) title I performance metrics. He noted at the next Full Board meeting he is looking forward to having committee level goals presented. He expressed the importance of having the other WIOA titles present.
· Wesley Akamine noted the Sector Partnerships meeting that was put on by Chamber of Commerce Hawaii, and expressed the same as Erick that at the Full Board meetings he would like more metrics.
· June Fernandez shared the same testament as Michele Fukumoto that it was her first board meeting.
· Anton Krucky, Aedward Los Banos, and Amanda Stevens, Director, Deputy Director, and Public Information Officer of Department of Community Services respectively, all noted since they’re participating more as observers and expressed thanks to the board.
· Chair Andrew Rosen noted that when he first started as a board member, he had questions revolving around the success of participant placement at $20 an hour jobs rather than occupation pathways.
1. Public Testimony Relating to Agenda Items
There was no public testimony relating to agenda items.

1. Approval of Meeting Minutes
3. February 5, 2026 Meeting Minutes
Chair Andrew Rosen requested a motion to approve the minutes for the February 5, 2026, meeting. Sarah Guay moved to approve the minutes. Wesley Akamine seconded the motion. There were no objections or abstentions. The minutes were unanimously approved.

3. May 5, 2026 Meeting Minutes
Chair Andrew Rosen requested a motion to approve the minutes for the May 5, 2026, meeting. Sarah Guay moved to approve the minutes. Wesley Akamine seconded the motion. There were no objections or abstentions. The minutes were unanimously approved.

1. Kūkulu Pathway Update (formerly known as 40 for 40 pathway)
Chair Andrew Rosen went over the evolution of the Kūkulu program, the visual can be found at the following link:
https://oahuwdb.com/wp-content/uploads/2026/08/Kukulu-One-sheet.pdf 

Andrew Rosen noted that one big area of concern is the need for employees indicating a large need of workforce. Andrew brought up the unemployment rate, although it’s 2.4% for the entirety of Hawaii for population groups such as Native Hawaiians/Pacific Islanders it is 9%.

The program will he heavily targeted towards the Native Hawaiian population, prior to bringing candidates/participants to the sectors of the pilot program a cohort of individuals will be set up.
· A skill’s analysis will be the first step in the program, followed by things such as basic job readiness/soft skills (interview, proper speaking, etc.), knowledge of the workforce, success metrics, etc.
· From the pilot program sectors, an apprenticeship is created to put the individuals on a career pathway to achieve the end goal of a sustainable living wage.

Steven Bond-Smith noted that as an economist from the University of Hawaii Economic Research Organization, he also hears from employers that they are struggling to find individuals with the skillsets that are needed. He brought up that another side that has to be examined is the pay that is available for employees vs. cost of living, noting the disparity in pay on the continent for the same work.
· Steven brought up the importance of workforce training programs, to upskill current employees for justification of higher wages.

Andrew Rosen mentioned a report that he had just seen, noting that Hawaii is at the bottom of the list for business-friendly states.
· Steven noted that the cost of doing business ranking is slightly skewed for Hawaii as it is weighted on the average business in the United States. Such things as population within 500 miles by freight rail, where Hawaii will always score zero.
· Steven has been pushing for a more local-centric measurement system that focuses on businesses that can be tailored to Hawaii. He noted the State’s shift toward blue industries focusing on marine or ocean-based industries. However, a potential barrier that would arise is the skill barriers for the establishment of the industries.
Sarah Guay echoed Steven’s thought of upskilling -> increase of productivity -> higher wages. She noted that there are small businesses that don’t have internal training departments don’t have the capacity for internal skills building, she noted a potential need for businesses may be identification of what is needed for them to grow.

Wesley Akamine also echoed Steven and Sarah and noted the importance of supporting both the employers (setup of structure that can handle workforce development, internships, and higher wages) and employees (potential stipends during times of professional skills development).

Janna Hoshide informed the committee that the Healthcare industry is utilizing earn-and-learn pathways. A majority of the position openings in the Healthcare industry are entry-level. She echoed that there is a large burden on employers to train, support participants with stipends, employee progression, etc. 

1. Update on Social Media Implementation
Erin Nicole Fernandez, WIOA Specialist from OWDB, shared that OWDB currently has accounts for YouTube, LinkedIn, Instagram, and Facebook. She noted that she will be working on the addition of the Social Media Disclaimers and Stevens Amendment inclusion for upcoming posts.

Per the last Sector Strategies and Career Pathways committee meeting she noted that the first post will likely be a recap of OWDB activities, program year 25 statistics, and goals. Since OWDB hasn’t had a social media presence, the main goal is for information sharing and to let the public know what the OWDB is.

Andrew Rosen inquired how the Social Media implementation can be moved in a more efficient and quicker manner. Erin noted that focus on the content calendar has been a key interest, so that there is a rolling schedule of uploads.
· Andrew noted that social media seems like something that would be stood up sooner than it has been, he inquired if there are any particular barriers or roadblocks that delayed the implantation. Erin noted that higher priority items took precedence, however now that things have slightly calmed down work on OWDB social media platforms will likely start moving forward.

Wesley Akamine noted that for the content calendar that Erin had mentioned, possibly board members, stakeholders, community partners can send in their own calendars to build out the social media.

1. Sector Partnership Quarterly Update
Lord Ryan Lizardo, Vice President of Education and Workforce Development at the Chamber of Commerce Hawaii, noted that previously Vanessa Rogers had given this report, however she has since departed the Chamber of Commerce. He also introduced his colleague Jeannie Lum, Associate Director of Workforce Development. Lord Ryan shared a presentation, which can be found at the following link: 
https://oahuwdb.com/wp-content/uploads/2026/09/Chamber-of-Commerce-Hawaii-Sector-Partnerships-Presentation.pdf   

1. Announcements
Andrew Rosen announced that the Native Hawaiian Chamber of Commerce is having their membership pau hana at Bishop Museums Atherton Hālau from 5:00 – 7:30 pm on August 6th. He cast out an open invite to individuals present to attend as Native Hawaiian Chamber of Commerce guests.

The next Sector Strategies and Career Pathways committee is tentatively scheduled for November 5, 2026 from 10:30 – 11:30 am.

1. Adjournment
Chair Andrew Rosen adjourned the meeting at 11:33 am.


OWDB WIOA Title I Program documents are 100 percent funded by the U.S. Department of Labor through awards totaling $384,927.00.
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